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Survey Overview

Background

» Purpose: To better understand the impact
of COVID-19 on the Halton business
community and what measures would
assist in the reopening and recovery

» Partnership between Halton Region and
the Local Municipalities

» Survey ran between August 17 and
September 3, 2020 We want to hear from youl!

Tell us about the impact of COVID-19 on your business and how
we can support you.

Take our survey
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Survey Overview

Response Municipal distribution

_ of survey respondents
» 1,002 valid responses were collected

from Halton business owners
» Similar distribution of responses to the
distribution of businesses across Halton

Oakville
39%

Municipal distribution of
businesses:

» Oakville: 37%

» Burlington: 37%
» Milton 15%

» Halton Hills 11%

Source: 2019 Employment Survey
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Profile of Business Respondents

Sector Years in operation # of employees before
COVID-19

Professional or business services I 24%
General services Imm———— 13%
Retail s 12%
Entertainment or recreation I 9%
Manufacturing I 7%
Restaurant and food services I 6% More than 10
Distribution logistics I 5% years
ICT s 5% 58%
Finance, insurance, or real estate I 5%
Construction BN 4%
Arts or culture N 3%
Tourism or hospitality s 3%
Other (non-profits, public sector) B 2%
Food processing ™ 1%
Science technologies B 1%
Agricultural 1 1%

Less than a
year
6%

20-99
employees
14%

100 or more
employees
4%

» 35% in professional/technical services, 30% in retail or general services,
18% were in goods production, and 15% in tourism or cultural sectors

H I » Nearly 60% have been in operation over 10 years
/{“ a ton » 95% identified as small businesses with fewer than 100 employees
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Business closures and impact

Classification of businesses

during mandatory closures Level of impact on Halton businesses

. 9%
S
. 15%
Open - Moderate 112 | 160,
. . 7%
Open - minimal impact m

2%

Open - retooled operations 1%

Open - regular operations m 4% = Essential Business
m Non-Essential Business
PP 3%
Open - positive impact 1%
0%
Closed permanently 1%
; 1%
Closed temporarily 7%

» 59% deemed non-essential during March closure orders

» 21in 3 businesses that are now open have experienced major or moderate impacts
» 8% closed temporarily because of COVID-19, and 1% closed permanently

» Non-essential businesses more negatively impacted
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COVID-19 Impact on Business Operations

How businesses were affected

Decreased revenue [, 78%
Reduction in sales or customers NGNS 2%
Financial liquidity or cash flow [INIININIILE 43%
Reduction of business hours [ INEGIGIGNININIGNGNGNGNGNGNEEEEEEEEEEEEEEEEEEEE /4%
Added costs for public health requirements [ IENENININIELEENEGEGEEEE /1%
Employee layoffs [N £0%
Loss of productivity [ INEGININGN 37%
Change of business mode! [IIINIGIGNGN 31%
Staff required to work from home | IEENEGgGEEGEGEGEN 7%
Supply chain or logistics disruptions [ INEGIGTGTGTITNGNGEG 23%
Unable to pay rent/mortgage | INENERNRERDNEG@EE °0%
Decreased staff compensation | NI  14%

» Majority of businesses
reported a decrease in
revenue, sales and customers

» COVID-19 restrictions also
resulted in reduced hours,
employee layoffs and
problems with financial
liquidity

Increased staff hours or complement [N 7%
Increased revenue [l 5%
Forced to close permanently [l 2%

Other I 8%
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Impact on Workforce and Revenue

Workforce reductions Workforce changes since Revenue or sales change over
during forced closures reopening same time last year

~ G

Closed
permanently
2%

Revenue increase
5%

.y

Temporary
39%

y

Hired new staff
6%

» Nearly half of businesses laid off employees due to COVID-19
» 1/3 of businesses have rehired employees or brought on new staff since

«Halton , 350
el > 42% of businesses saw >50% decline in revenue/sales over the last year
—~ . _
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Key Concerns from Businesses

Biggest challenges for businesses

> The 3 biggest challenges Financial mpact | 0%
businesses have faced during sales/service reductions [ NNRNRNGEIEEGEGEGEGEGEEEEEEE 61
COVID-19: Economic uncertainy | 55

» financial impacts
» reduction in sales and service
» overall economic uncertainty

workforce impact [ N I 2o
Supply Chain impacts || N | D 2%
Regulatory concerns [ NRNRNEEEE 13%
Difficulty accessing funding _ 18%
Ability to pivot business mode! || NN NN 15%
Lack of business continuity plan || N | NI 15%

Accessing info and assistance [ NI 2%

Other [N 11%
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How Businesses have Responded

Measures taken in response to COVID-19

> In response to COVID-19 Atered productiservice offering - | /%
businesses have altered Reduced hours of operation [ I 7
their product or service | _ )
fferings reduced Moved services or sales online _ 29%
0 ,
bUSineSS hOUI’S moved tO Implemented work from home options _ 28%
online sales, and offered curbside pickup [ A 2
Implemented Work from Closed business (temp or permanent) _ 19%

home options
Not applicable _ 12%

New partnerships formed _ 10%
Investment for new or expanded products _ 8%
Increased hours of operation _ 5%

Began manufacturing PPE . 1%

oter [N o
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How will COVID-19 Change Business Operations

New workplace measures being considered

» Businesses are changing Increase online sales capacity - [ R 337
day-to_day Operatlons tO adapt Modify the work space for physical distancing _ 30%
to the COVID-19 pandemic and
our new nOI’ma| Reduce physical business space _ 24%

> BUSineSS owners are Technology to support work from home _ 22%
considering increasing online

P . Contactless delivery or pickup options _ 20%
sales, modifying their
operations to increase physical Diversify supply chains - | 3%
dIStanCIng’ reFIUCIng brICk_S and Investments in cybersecurity _ 8%
mortar” footprint, and making
teleWOI’k the new normal Adopt shiftwork for physical distancing _ 8%

Shift to permanent work from home _ 7%

Reduce temporary foreign workers . 1%

oner I -
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How Government Can Support the Business Community

Programs businesses have applied for or Government supports most helpful for

received support from reopening and recovery

Canada Emergency Wage Subsicy - I, /4% Government financial assistance info ||| || A NGB -
Canada Emergency Response Benefit [ INNNELEIINNEGEGEGEGEGEGEEEE /3% Marketing and promotional support [N 50%

Canada Emergency Business Account [ 35%
Canada Emergency Commercial Rent Assistance [ NENGNGNGNGITNGEGEGE 25

Business Credit Availability Program [l 4%

Online presence/e-commerce _ 30%
Business tools and resources _ 26%

Digital Main Street Programs [l 3% Internet connectivity and broadband ||| | AN I 21%
Ontario Together Fund || 1% Sourcing PPE and sanitation supplies || | | I 21%
Regional Relief and Recovery Fund | 1% Advisory services || NG 20%

Industrial Research Assistance Program | 1%

Business events / webinars ||| | I 10o%
Hiring, training or support [ I 15%
other [ 11%

Work-Sharing Program | 1%

Other, not applicable or none | NENGTGNING 13%

» Majority of businesses looked to federal programs for financial support (CEWS, CEBA,
CERB and CECRA)
”“ Halton » Business owners identified information on government financial assistance and
assistance with marketing and promotion as most needed during recovery
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Contact us

Halton Region

Economic Development Division
1151 Bronte Road

Oakville, Ontario

L6M 3L1

Phone: 905-825-6000

Toll Free: 1-866-442-5866

Email: ecdev@halton.ca

Web: Invest Halton page on halton.ca

Halton

halton.ca ( 311


mailto:ecdev@halton.ca
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