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On the Cover

Pictured on the cover, from left to right, beginning with the top row:

Assisted housing for older adults at Wellington Terrace Supportive Housing
in Burlington.

Providing care services to a resident at one of Halton’s Regionally owned and
operated long-term care homes.

Halton Region Paramedic Services work 24 hours a day, seven days a week,
to provide life-saving emergency care to residents.

The roundabout at William Halton Parkway and Sixth Line in Oakville.

A resident accesses programs and services online; one of many ways to
connect with Halton Region. Services can be accessed online, by email, by
phone and in-person.

Residents and business in Halton have access to high-quality drinking water
24/7, 365 days per year.

Staff support early learning at one of Halton Region'’s child care centres.

Halton Region provides residents with a variety of curbside collection
services, including the Blue Box and Green Cart programs.
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November 24, 2023
Dear Chair and Members of Regional Council,
Re: Halton Region 2024 Budget and Business Plan

We are pleased to present Halton's proposed 2024 Budget and Business Plan for consideration by Regional Council. The 2024 Budget
is based on the solid financial planning principles that continue to preserve Halton's AAA/Aaa credit rating and strong long-term
financial position.

This document includes both the Tax-Supported and Rate-Supported Budgets that detail the Region’s planned investments for the
coming year; the Executive Summary offers an overview of their combined impact. Together, these sections present a multi-year
financial plan that addresses the key service priorities identified by Regional Council with a commitment to providing value for tax

and rate payers. The 2024 Budget supports the strategic objectives approved by Regional Council through our 2023-2026 Strategic
Business Plan, and includes priority investments to support the health and well-being of the community, while addressing the significant
pressures caused by high inflation, growth and increased demand for services.

As always, this Budget is the result of ongoing collaboration and considerable effort from staff across the organization for which we
would like to express our appreciation.

Council consideration of the 2024 Budget is scheduled for December 13, 2023. If you have any questions or require further information,
please contact us.

Respectfully submitted,

J. E. MacCaskill C. Winslow
Chief Administrative Officer Commissioner of Finance and Regional Treasurer
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Government Finance Officers Association of the United
States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the Regional Municipality
of Halton, Ontario for its Annual Budget for the fiscal year

beginning January 1, 2023.

In order to receive this award, a governmental unit must
publish a budget document that meets program criteria
as a policy document, as a financial plan, as an operations

guide and as a communications device.

This award is valid for a period of one year only. We believe
our current budget continues to conform to program
requirements, and we are submitting it to GFOA to

determine its eligibility for another award.
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Welcome to Halton

Halton has the charm of small-town life with vibrant Residents in Halton enjoy a high quality of life, which

Recogn/'zed for its strong agricultural communities. Residents also enjoy access is supported by essential Regional programs, services
) ) o to major urban centres and amenities, and spaces to and infrastructure. To learn more about Halton Region,

financial position, safe explore such as waterfront trails and more. please visit halton.ca.
communities, greenspaces With its central location and reliable transit networks,
and services, Halton is a great Halton is close to markets in Toronto and the United
p/ace to //'\/e, WOf/(, raise a States. There are over 20 post-secondary institutions
fam/'/y and retire. within an hour's drive, providing a highly skilled

workforce for employers and training opportunities
for residents.

COMMUNITIES, GREEN SPACES AND INFRASTRUCTURE IN BURLINGTON, MILTON, HALTON HILLS AND OAKVILLE.
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https://www.halton.ca/The-Region/About-Halton-Region

637,054

2022 Population’

/3.1%

Post-Secondary Attainment?

13,820

Number of Employers in Halton in 2022*

240,200

Total Jobs in Halton in 2022

#]

Lowest Crime Severity Index of all Canadian municipalities
with more than 100,000 residents’

55% | $S30.6B

Halton Unemployment Gross Domestic
Rate in 2022° Product (GDP)?8

Halton Region Best Planning Estimates, June 2011 (forecasted)

Places to Grow Act, The Growth Plan for the Greater Golden Horseshoe, 2019
Statistics Canada Census, 2021

Halton Region Employment Survey, 2022

Statistics Canada, Building Permits Survey, 2022 Halton Region Economic Review
Statistics Canada Labour Force Survey, 2022 average

Statistics Canada Crime Severity Index, 2021

® N O U A W N =

Conference Board of Canada, 2022 forecast

Population Growth?
(thousands)

1,100

820
637

2022 2031 2051

(forecast) (forecast)

Halton Region is one of the fastest growing

communities in Ontario. To meet requirements
of the Provincial Places to Grow Act, Growth Plan
for the Greater Golden Horseshoe (2019), Halton is

expected to grow to 1.1 million people by 20517.

Average Household Income®
(thousands)

Canada Ontario Halton

Halton Region residents have a higher average
household income than residents in the rest of
the province. Residents are also well educated,
78 per cent of adults have some level of post
secondary education’.

Total Construction Value®
(billions)

2020 2021 2022

Over the past five years, Halton's total building
permit construction value is $10.8B°.

Participation Rate®
(per cent)

Canada Ontario Halton

In 2022, the labour force participation rate in
Halton averaged 67.4 per cent, higher than the
averages provincially and nationally®.
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Halton is a Great Place to Live

o

Acton

v H|

Georgetown

Halton Hills
Population 64,738

Halton is home to more than 637,000 people and 13,820 businesses in four distinct
municipalities: the City of Burlington and the Towns of Halton Hills, Milton and Oakuville.

/1

Milton
Population 168,547

The 2024 Budget and Business Plan is the Region's roadmap for keeping taxes at or below the rate of inflation while making
strategic investments in our community. From clean drinking water to resilient infrastructure and public health programs, financial B
assistance and family supports, residents and businesses can rely on Halton Region to deliver programs and services that matter. Poplj;t::n%73284

Oakville
Population 224,285

The 2024 Budget and Business Plan also details how we will support the themes and actions identified in our 2023-2026 Strategic
Business Plan, and includes priority investments in critical services including long-term care, paramedic services and housing.
This year's Budget and Business Plan also addresses the significant pressures caused by high inflation and increased demand

for services.

Lake Ontario

We have a proven track record in successfully delivering and enhancing services and at the same time finding savings and

reallocating resources to priority areas, ensuring value for tax and rate payers. The 2024 Budget and Business Plan is another

example of our prudent, forward-looking financial planning principles that have earned Halton a top credit rating for more than . Niagara Urban Areas mm Municipal
30 years, upholding our strong long-term financial position. Escarpment and Hamlets Boundary

. . . . . . . . . . . Populations source: Halton Region Best Planning Estimates, June 2011
Ensuring our residents and business enjoy a high quality of life supported by essential Regional programs and services will always

be a top priority. By making strategic investments and responding to community needs, Halton will remain a great place to live,

work, raise a family and retire. Halton Region’s programs, services and
infrastructure support residents and

Sincerely, businesses throughout our growing

Gary Carr community. To learn more, visit halton.ca

Halton Regional Chair orcall 311.

Halton
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Halton's Heritage

For thousands of years, Indigenous Peoples have lived on and cared
for the waterways and fertile lands of the area now known as Halton.

European settlement of what would become Canada
began in the 1600s. To support British settlement

and occupation on the shores of Lake Ontario, the
Federal Government began purchasing lands from the
Mississauga Nation.

Between 1795 and 1818, five treaties were signed
between the two Nations, which led to the creation of
Halton County. Halton Region acknowledges the Treaty
Lands of the Mississaugas of the Credit First Nation, as
well as the Traditional Territory of the Haudenosaunee,
Huron-Wendat and Anishinabek, upon which the
community was built.

To serve its rapidly growing population, Halton County
created a governing council and established a County
Seat in the Town of Milton in 1861. At that time, 22,794
people lived in Halton, spread among the Townships of
Nelson, Trafalgar, Esquesing and Nassagaweya.

Provincial reforms in the late 1960s led to local
reorganization, and the Regional Municipality of
Halton replaced Halton County in 1974. Halton Region
includes four restructured municipalities: the City of
Burlington, Town of Halton Hills, Town of Milton and
Town of Oakville.

Today, Halton is one of the fastest-growing regions in
Canada and is home to an ever-changing demographic
of people.

Historical pictures are from the Halton Heritage Services collection.

Top to bottom: 1) The Glenorchy Bridge in Trafalgar Township, circa 1918. 2) Two individuals stand with horses and a dog in front
of a board and batten house in Nassagaweya (Milton), circa 1917. 3) An early road grader working on the side of a road in the
Township of Esquesing in Halton Hills, circa 1925. 4) Telephone office in Lowville (Burlington).

Halton
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Education

Elementary and secondary schools

Among Ontario’s elementary and secondary schools, Halton schools are
consistently highly ranked.

Oakville's Appleby College is ranked among the top 25 private schools in
Canada by Top Private Schools Canada.

Halton's education offerings include French and French Immersion,

International Baccalaureate Diploma programs, and I-STEM’ (Halton District
School Board) and STEAM™ (Halton Catholic District School Board) programs.

* Innovation, science, technology, engineering and mathematics
** Science, technology, engineering, arts and mathematics

Post-secondary and continuing education

Halton is located in the centre of an education triangle that includes more than
20 colleges and universities within an hour’s drive.

Located in Burlington, Canada’s highly ranked McMaster University's DeGroote
School of Business offers MBA and executive education programs.

The Sheridan Institute of Technology and Advanced Learning in Oakville offers
a wide range of full-time day courses, including its renowned animation, arts
and design programs.

Wilfred Laurier University and Conestoga College are scheduled to open Milton

campuses in 2024.

163

PROVINCIALLY- FUNDED
ELEMENTARY &
SECONDARY
SCHOOLS

45

101,941

ELEMENTARY &
SECONDARY
STUDENTS

RENOWNED
PRIVATE
SCHOOLS

Halton
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McMaster

University 15

Gheridan

DeGroote *

SCHOOL OF BUSINESS

41

McMaster University's DeGroote School of Business in Burlington, and
Sheridan Institute of Technology and Advanced Learning in Oakville.

Post-secondary Education

Percentage of population with post-secondary education'’

(age 25 to 64)
” 78%
S T /<
Canada Ontario

1 Statistics Canada, 2021 Census
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Hospitals

Halton Region is home to four hospitals, one in each of its four municipalities.

Halton ,

Healthcare

GEORGETOWN - MILTON - OAKVILLE

Halton Healthcare Services

Halton Healthcare is an award winning healthcare
organization comprised of three community
hospitals (Georgetown Hospital, Milton District
Hospital and Oakville Trafalgar Memorial Hospital)
and numerous community-based services in the
growing urban and rural communities of Halton
Hills, Milton and Oakville. Reflecting the dynamic
communities they serve, they take pride in offering
some of the finest technology and healthcare
expertise available in southwestern Ontario.
Halton Healthcare has been recognized for its best
practices in a number of patient safety and patient
care initiatives.

Halton Healthcare, alongside Halton Region and

a number of other key community partners, is a
member of the Connected Care Halton Ontario
Health Team. This is one of the first teams in the
province to implement a new model of organizing
and delivering health care by connecting patients
and providers in their communities to improve
patient outcomes.

Halton

2024 Budget and Business Plan

JOSEPH BRANT
HOSPITAL

Joseph Brant Hospital (JBH)

Joseph Brant Hospital is a community hospital
serving the City of Burlington and surrounding
areas since 1961. The hospital provides a range

of services including specialist clinics, medicine,
surgery, emergency, maternal/child health, mental
health and rehabilitation/complex continuing care.
In 2018, the hospital completed a redevelopment
and expansion project to better serve the growing
community. The upgrades included a new patient
tower, advanced technology, bright open spaces
and calming environments to promote health

and healing. It was the first Ontario hospital to
construct a fully functioning field hospital during the
COVID-19 pandemic.

Joseph Brant Hospital, alongside Halton Region

and other partners, is a member of The Burlington
Ontario Health Team. This collaborative team of
health and social service providers plan and work
together as one coordinated team to provide
integrated services and supports to meet the health
needs of Burlington and surrounding communities.

Community Profile

Physician Engagement

Halton Region is dedicated to the health
and well-being of its residents. Providing
Halton doctors with valuable public

health information is an important step
towards reaching that goal, especially

while recovering from the pandemic. By
collaborating with primary care physicians,
hospitals, pharmacies and other community
partners, our Physician Engagement program
supports local physicians and other health
care providers in caring for their patients.




Regional Economy

Halton Region is dedicated to growing the regional economy in order to support a high standard of living
and the delivery of high-quality public services. Halton's strong economy is bolstered by the competitive
edge that comes from its geographic location, proximity to leading academic institutions and top talent,
market access and highly skilled workforce.

Facilitate Small Business Growth

The Halton Region Small Business Centre facilitates small business development by supporting local
entrepreneurs looking to start and grow their businesses. Services include free one-on-one business
consulting and coaching for starting or growing a business, assistance with business registration, resources
and information about government programs and funding opportunities, seminars and entrepreneurial
training programs.

The Halton Global Business Centre program provides export development and scale-up support. Services
include export counselling, market assistance, workshops, information on government programs and
funding and networking opportunities.

Facilitate Development Growth

Economic Development provides services to facilitate new non-residential development and spur
assessment and job growth. Services include development concierge and research and data analysis to
provide insights into Halton's economy, business sectors, labour force and competitiveness. To learn more,
visit halton.ca.

Halton
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Halton Summer Company

The Halton Region Small Business Centre offers resources
and programs like Starter Company Plus, Futurpreneur and
Summer Company to support local entrepreneurs.

Industrial, Commercial and Institutional
Development Building Permit Value
(millions)!

2012 2017 2022

Between 2012 and 2022, the value of Industrial,
Commercial and Institutional (ICl) building permits in
Halton decreased at an average annual rate of 2 per cent.

1 Statistics Canada, Building Permits Survey



https://www.halton.ca/For-Business/Invest-Halton/Halton-Data-Insights

Top 10 Private Sector Employers in Halton in 2022 (based on number of employees)

Distribution of Businesses
in Halton by Municipality

Business Name Location Sector

Ford Motor Company of Canada

(Oakville Assembly Complex) Oakville Headquarters and automotive assembly (4,200+ employees)
Collins Aerospace Systems Oakville Aerospace parts manufacturing (1,500+ employees)
DSV Canada Milton Headquarters and freight logistics (1,000+ employees)
Evertz Microsystems Burlington Headquarters and electronics manufacturing (1,000+
employees) Oakvill
. aKville
Karmax Heavy Stamping Milton Automotive parts manufacturing (1,000+ employees) 38%

(division of Magna)

Headquarters and telematics services and fleet

Geotab Oakville management (1,000+ employees)

Modatek Systems (division of Magna) Milton Automotive parts manufacturing (900+ employees)

Gordon Food Service Milton Food and beverage distribution (850+ employees)

Sofina Foods (Fearmans Pork) Burlington Meat processing (850+ employees) Burlington
Siemens Canada Oakville Headquarters and engineering technology professional 37%

services (750+ employees)

Source: Halton Economic Development, Halton Employment Survey, 2022

Based on 13,820 businesses

Source: Halton Employment Survey, 2022

Principal Corporate Taxpayers in 2022
RioCan Real Estate Investment Trust

SmartCentres Real Estate Investment Trust

Key Sectors

& @

Advanced Financial Food and
Manufacturing Services Beverage

Fengate Properties

The Great West-Life
Homestead Land Holdings Limited
Canapen (Halton) Limited

Hydro One

Choice Properties REIT

Sun Life Assurance of Canada

A2 Ra /S

l : . ' Life Sciences i Technology
$1,000 $2,000 $3,000 Services

Enbridge

Ry
o

, o Regional taxes (dollars in thousands)
Source: Halton Tax Analysis Web Application Interface
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2022-2026 Halton Regional Council

City of Burlington

Gary Carr

Halton Regional Council
is the decision-making
body for Halton Region.
The Halton Regional
Chair is the head of
Regional Council,
which is made up of 24
elected representatives,
including the Mayors of
each Local Municipality.

Council agendas,
meeting schedules,
documents and
streaming video are
available online at
halton.ca.

Halton

Regional Chair

gary.carr@halton.ca

e
-

2024 Budget and Business Plan

Mayor

Marianne Meed Ward
mayor@burlington.ca

Ward 1

Kelvin Galbraith
kelvin.galbraith@burlington.ca

Ward 2

Lisa Kearns
lisa.kearns@burlington.ca

Ward 3

Rory Nisan
rory.nisan@burlington.ca

Ward 4

Shawna Stolte
shawna.stolte@burlington.ca

Ward 5

Paul Sharman
paul.sharman@burlington.ca

Ward 6

Angelo Bentivegna
angelo.bentivegna@burlington.ca

Town of Oakville

Mayor

Rob Burton
mayor@oakville.ca

Ward 1

Sean O'Meara
sean.omeara@oakville.ca

Ward 2

Cathy Duddeck
cathy.duddeck@oakville.ca

Ward 3

Janet Haslett-Theall
janet.haslett-theall@oakville.ca

Ward 4

Allan Elgar
allan.elgar@oakville.ca

Ward 5

Jeff Knoll
jeffknoll@oakville.ca

Ward 6

Tom Adams
tom.adams@oakville.ca

Ward 7

Nav Nanda
nav.nanda@oakville.ca

Community Profile

Town of Halton Hills

Ve

Mayor

Ann Lawlor
mayor@haltonhills.ca

Wards 1 and 2

Clark Somerville
clarks@haltonhills.ca

Wards 3 and 4

Jane Fogal
janefogal@haltonhills.ca

Mayor

Gordon Krantz
executiveservices@milton.ca

Ward 1

Colin Best
colin.best@milton.ca

Ward 2

Rick Malboeuf
rick.malboeuf@milton.ca

Ward 3

Sammy ljaz
sammy.jaz@milton.ca

Ward 4

Sameera Ali
sameera.ali@milton.ca
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2023-2026 Strategic Business Plan

The 2023-2026 Strategic Business Plan sets the strategic direction and priorities
for Council’s four-year term of office and our region’s future. Halton’s strategic
planning process ensures a strong alignment between Council priorities,
corporate and departmental business planning and processes, and the Region’s

Budget and Business Plan.

To support the development of the Plan, residents,
businesses and community partners as well as
Indigenous People, Communities and First Nations
were engaged in a public consultation process. Input
received helped to inform the Plan and ensure it
reflects what matters most to the community.

The 2023-2026 Strategic Business Plan identifies 17
goals which are organized into four key themes. The
Plan includes the actions that need to be undertaken to
achieve these goals and their respective measures.

Halton

2024 Budget and Business Plan

The four strategic themes outlined in the 2023-2026
Strategic Business Plan are:

Community Well Being: focuses on

collaborating with partners to deliver the
programs, services and supports that the
community needs to be safe and healthy.

Infrastructure and Growth: focuses on ensuring
that the necessary infrastructure and services are
in place to maintain a high quality of life as the
Region continues to grow.

Climate Change and the Environment: focuses
on reducing our collective carbon footprint to
mitigate the impacts of climate change.

Excellence in Government: focuses on our
commitment to strong financial management,
Truth and Reconciliation and being an employer
of choice, as well as transforming service delivery.

Introduction
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Halton Region’s Corporate Organization

Regional Council

Chief Internal Auditor

.Cing-
CAO’s Office REIELE

J. MacCaskill

Chief Administrative Officer Strategic Initiatives &

Government Relations
C.Benson

Corporate Services

B. Gray
Commissioner & Corporate
Counsel

Capital Construction &
Realty
G. Turcott

Communications
H. Anderson

Energy, Fleet & Facilities
K. McDonald

Human Resource
Services
D. Callum

Legal Services

J. Johnson

Supply Chain
Management
S. Pringle

Halton

Digital & Information
Services

T. Oliveri
Commissioner

Business Solutions &
Process Transformation
M. Bach

Digital Services & Data
Management
G. Alborino

Digital Workplace &
Technology
J. Wallace

2024 Budget and Business Plan

Finance

C. Winslow
Commissioner & Regional
Treasurer

Budgets & Tax Policy
D. Symons

Capital & Development
Financing
M. Buist

Financial Services &
Payroll
Z. Majid

Health

Dr.D. Lobo
Acting Commissioner &
Medical Officer of Health

Healthy Families & Chief
Nursing Officer
S. Alfred

Health Protection

S.Pongracz

Immunization Services
S. Rehmtulla

Infectious Disease
Control
D. Kasimos

Paramedic Services
G.Sage

Introduction

Public Works

A. Farr
Commissioner

Development Services
L. Natywary

Engineering &
Construction
M. Braczek

Infrastructure Planning
& Policy

L. Jones

Waste Management &
Road Operations
R. Rivers

Water & Wastewater
System Services
K. Oka

Water & Wastewater
Treatment
M. Connell

Social & Community
Services

A. Sarchuk
Commissioner

Children’s Services
S. Palinski

Employment & Social
Services
J. Guilmette

Housing Services

A. Balahura

Services for Seniors
A. Pohl




Departments and Services

Halton Region enhances resident health, safety and well-being by providing essential programs and
services to the community. Our budget process works to ensure accountability, transparency and
fiscal responsibility while providing value for tax and ratepayers.

To support service delivery, the Region is organized into three operating departments supported by
our corporate administration teams. Together, we serve and plan for the current and future needs of
individuals, families and businesses throughout the community.

Health

The Health Department works to achieve the best possible health for Halton residents. In
collaboration with community partners, the department delivers programs and services that support
the health, safety and well-being of the community. Public Health works to prevent illness and
improve the health of residents while reducing health inequities. Services promote health across

all ages including intensive support for families with higher needs, population health promotion,
prevention of diseases, as well as environmental and health hazard management. Paramedic
Services provide essential emergency response services to the community.

Highlights:

Investigated 184 COVID-19 outbreaks at institutions (long-term care homes, rest
and retirement homes, hospitals, group homes and corrections) in 2022.

Worked with partners (hospitals, long-term care homes, pharmacies, physicians)
to administer 461,497 COVID-19 vaccine doses in 2022.

Distributed 33,396 COVID-19 vaccine doses and 111,920 influenza vaccine doses
to community partners in 2022.

Conducted 4,243 food safety inspections in 2022.

Halton

2024 Budget and Business Plan

Administered 37,339 doses of school-based vaccinations during the 2022-23
school year: 17,198 doses of HPV vaccine, 12,052 doses of Hepatitis B vaccine,
and 8,089 of Meningococcal vaccine.

Provided 1,350 clients with Ontario Seniors Dental Care Program services in
2022, with projections to serve 2,676 clients in 2023.

Answered 57957 paramedic calls and transported 35,136 patients in 2022.

Introduction



Departments and Services - continued

Social & Community Services

The Social & Community Services Department delivers programs and services that enhance the

health, safety and well-being of Halton residents. The Social & Community Services department has
four divisions: Children’s Services, Employment & Social Services, Housing Services and Services for
Seniors. These divisions are supported by the Human Services Planning & Program Support unit. The
department provides funding and oversight to the early years and child care sector, operates three child
care centres, provides financial assistance and employment supports to low-income residents, manages
a range of housing supports from homelessness prevention to assisted housing, leads the operation of
the Halton Community Housing Corporation, operates three long-term care homes, and supports older
adults to live independently in the community through Assisted Living and Adult Day programs.

The department works closely with other human service providers in Halton through the Community
Safety and Well-being Plan, and makes targeted investments to respond to health and social service
needs through the Halton Region Community Investment Fund.

Allendale in Milton, one of the regionally-operated
long-term care homes.

Highlights:

Provided child care fee assistance for 4,997 children in 2022. - Funded 76 community projects and programs through the Halton Region
Community Investment Fund in 2022, using one-year and multi-year funds for
a total of $3.8 million.

A total of 32,035 licensed child care spaces in 2022.

Enrolled 88 per cent of eligible child care sites in the Canada-Wide Early

Learning and Child Care System in 2022. Provided direct care and service to older adults in 2022 through 572 beds at

Regionally operated long-term care homes.
Provided financial assistance to an average monthly Ontario Works caseload of
1862 in 2022 - Supported 559 residents who applied for and received Ontario Works

emergency assistance in 2022.
Oversaw 5,404 housing units in 2022, of which 2,210 were directly operated by

Halton Community Housing Corporation.

Delivered 5,283 pandemic-related essential goods packages in 2022.

Developed 16 new assisted housing opportunities in 2022, for a cumulative
total of 1,021 new units since 2014.
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Departments and Services - continued

Public Works

The Public Works Department provides critical municipal infrastructure and services
that support the daily activities of Halton residents, schools and businesses through
the six divisions: Engineering & Construction, Infrastructure Planning & Policy, Waste
Management & Road Operations, Development Services, Water & Wastewater System
Services, and Water & Wastewater Treatment.

The department provides high-quality drinking water, collection and treatment of
wastewater, maintenance of Regional roads, the review and approval of development
applications and permits, waste collection, and the diversion of recyclable and
organic materials. Public Works programs are designed to be cost-effective and
environmentally sensitive to ensure Halton's infrastructure supports public health,
safety and community mobility.

Public Works staff manage treatment and testing of wastewater at the Skyway
Wastewater Treatment Plant.

Highlights:
Collected and disposed of 94,824 tonnes of residential garbage in 2022. - Treated over 67 million cubic metres of water and over 85 million cubic
Diverted 125,056 tonnes of residential Blue Box and organic materials from the metres of wastewater in 2022
landfill in 2022. - Operated and maintained 2,366 kilometres of watermains, seven bulk
Maintained 1,159 paved lane kilometres of roadway in 2022 water stations, 22 reservoirs and storage facilities, 15 booster stations,

1,983 kilometres of wastewater mains, and 83 pumping stations in 2022.
Maintained 91 bridges and 219 major culverts in 2022.

Received and processed 803 development applications in 2022.
Operated and maintained 322 signalized intersections and 7,086 streetlights

i 26, +  Received and participated in 241 preconsultations for development
during 2022.

Operated and maintained 12 water treatment plants (treatment provided

prior to distribution), 22 municipal wells, six wastewater treatment plants, and * Maintained 695 hectares of wooded areas, wetlands and meadows in

one biosolids facility in 2022. 14 Regional forest tracts.
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Departments and Services - continued

Corporate Administration

Corporate Administration includes the CAO's Office, Corporate Services, Digital & Information Services, Finance, Office
of the Chair and Regional Council. These internal services provide support to the service delivery departments. The
Regional Clerk provides support services to Regional Council and its Committees. Digital transformation is a key priority,
as Halton Region works towards becoming a Digital First organization committed to delivering modern, accessible,
high quality digital services to the residents of Halton and Regional staff. Halton Region continues to support key
partnerships, initiatives and policy frameworks aimed at developing and advancing Indigenous Relationships, the
Region'’s Climate Change Response and Sustainability and Broadband Access Equity. The Region also fosters economic
development and job growth in Halton by providing leadership on economic development, small business services
and heritage services, thereby contributing to the quality of life for Halton residents. AAA/Aaa credit rating 35 years in a row

Highlights:

Development of annual Budget and Business Plan. - Received 306,638 inquiries and service requests through Access Halton in 2022.
Awarded the Distinguished Budget Presentation Award for the past 19 years, - Supported 412 new claims through Risk and Insurance Services in 2022 due to
with the most recent received for the 2023 Budget and Business Plan. the growth of the Region.

Achieved AAA/Aaa credit rating. - Completed 28,227 Facilities Services work requests (preventative and demand)

Achieved annual property tax increase at or below inflation. In 2022,

Ongoing implementation of the 25-year Burlington Beach Waterfront Park
Master Plan.

Awarded the Canadian Award for Financial Reporting for the past 16 years,
with the most recent received for the 2021 Annual Financial Report.

Continued advocacy to Provincial and Federal governments. Conducted 1,100 small business consultations in 2022.

Held 72 small business seminars/workshops in 2022, attended by 700
entrepreneurs and small business clients.

Received Greater Toronto’s Top Employers Award.

Recorded 3.77 million visits to Halton's website in 2022 and operated five
Regional social media channels.

Ongoing delivery of programs that support agriculture and agri-tourism,
including Simply Local, agricultural forums, hosting “Environmental Farm Plan”
and “Grow Your Farm Profits” workshops and the Agricultural Community
Development Fund.

Supported 39 Regional Council and Committee meetings through the Clerk’s
Office in 2022.
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Recent Awards

GREATER
TORONTO'S
TOP PI7E]
EMPLOYERS

Halton

Distinguished Budget Presentation Award

2023 Budget and Business Plan
The Government Finance Officers Association of the United
States and Canada

Canadian Award for Financial Reporting

2021 Annual Financial Report
The Government Finance Officers Association of the United
States and Canada

Greater Toronto’s Top Employer Award 2023

Halton Region
Mediacorp Canada Inc.

2023 Digital Disruptor

Leadership and Digital Transformation Awards
IT World Canada

2024 Budget and Business Plan

@ Canadian Public

Relations Society
Toronto Society

Introduction

2023 Gold Quill Award of Excellence:
COVID-19 Response and Recovery
Management

Halton Region COVID-19 Vaccine Rollout Plan

International Association of Business Communicators

Canadian Public Relations Society
2023 Awards of Excellence

Gold: Canadian Health Care Campaign of
the Year, COVID-19 Response and Recovery

Management and Communication

Bronze: Employee Engagement, Internal
Communications Campaign of the Year,

My Wellness
Canadian Public Relations Society

ACE Awards - Bronze

2023 Healthcare Campaign of the Year,
COVID-19 Vaccine Rollout Plan

2023 Marketing Campaign of the Year, BBH:

Trafalgar Improvements
Canadian Public Relations Society, Toronto Chapter




t's easy to access the programs and services you need

Halton Region supports people living and working in the City of Burlington and the Towns of Halton Hills, Milton and Oakuville.
From clean drinking water to resilient infrastructure and public health programs, financial assistance and family supports,
residents and businesses can rely on Halton to deliver programs and services that matter.

\ REGION
™

Halton Region Services

Business services and
economic development

Children’s services

Community Safety &
Well-being Plan and
Halton Region Community

& @

Investment Fund

Emergency planning

Financial assistance
Housing services and the
Halton Community Housing

Corporation

Infrastructure planning

® @0

«Halton

2024 Budget and Business Plan

Infrastructure maintenance
and construction

Paramedic services

Public health

Regional roads and
transportation

Long-term care and services
for seniors

Waste management

Wastewater collection and
treatment

Water purification and
distribution

ORGICICROIAONO

Connect with us today:

—

[ —
Go to halton.ca

]

Download the OneHalton app

¢

Visit us at the
Halton Regional Centre
1151 Bronte Road, Oakville
or a Regional facility*

@)

A
Email accesshalton@halton.ca
orcall 311

* Appointment may be required.
Please email or call ahead.
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Property Tax Impact Average Ontario Family Percentage Share of
2023 Tax Bill Breakdown? 2023 Property Tax Bill

The 2024 combined impact of Regional and Police Services is

a 5.1 per cent increase in property taxes, which is comprised

of 3.4 per cent for Regional Services and 7.7 per cent for Police
Services, after assessment growth. The property tax impact

of Regional and Police Services per $100,000 current value
assessment (CVA) will increase from $286.39 in 2023 to $300.87
in 2024. The 2024 property tax impact for Regional Services is
an increase of $6.14 and the impact for Police Services is an
additional $8.34, resulting in a combined increase of $14.48 per

$100,000 CVA.
For example, for a household with $500,000 CVA, the Regional B rederal B Provincial B Local B Education
tax increase would be $72.40 including Police Services. This is . .
iCi Region Poli
calculated based on dividing the assessed household value of . Municipal . €gio . olice
Figures may not add due to rounding. Figures may not add due to rounding.

$500,000 by $100,000 and multiplying the calculated value (5)
by the total Regional tax increase per $100,000 CVA of $14.48.

2024 Tax-Supported Budget Revenues by Funding Source (5000s)?
Property Tax Impact of Regional Government Services'

(per $100,000 CVA) M Property taxes
$321,436
2023 2024 $ % L .
Actual Budget Change | Change B Provincial funding
$342,966
Regional Services | $178.18 $184.33 $6.14 3.4% )
B Investment income
Police Services $10821 | $11655 $834 7.7% $54,792
) B Program & other revenue
Regional Taxes' $286.39 | $300.87 $14.48 5.1%
$42,584
Schedule may not add due to rounding. . Fed era | fU ﬂd | ﬂg
1 Based on projected 1.7 per cent assessment growth. $1 4,803

[ Supplementary taxes
$7,300

Figures may not add due to rounding.

2 Fraser Institute’s Canadian Tax Simulator, 2023.

3 Figures exclude Halton Regional Police Services.
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Executive Summary

The 2024 Budget Report focuses on Regional Services governed by Halton Regional Council. The Halton Regional Police Service (HRPS) budget is included in
some of the summary tables as the Police Services Act, 1990, requires that Police Service Boards submit to Regional Council the operating and capital estimates to
maintain the police service and provide it with the necessary equipment and facilities. Also included in the Regional Services budget are the municipal levy requests
from Conservation Authorities, whose budgets are approved by the relevant Conservation Authority’s Board.

The 2024 Budget for Regional Tax-Supported services results in a 3.4% tax increase in the Regional share of property taxes (excluding Police Services), after
assessment growth. This is consistent with Regional Council’s priority of maintaining tax rate increases at or below the rate of inflation while delivering high quality
services to Halton residents. The 2024 Budget for Police Services includes a net tax increase of 7.7% after assessment growth, resulting in a combined tax increase
of 5.1%.

The 2024 Budget for Water and Wastewater Rate-Supported services has a 4.3% rate increase, which is comprised of a 2.8% increase driven by capital financing
required to support the State-of-Good-Repair capital program and a 1.5% increase to operate and maintain the water and wastewater system.

2024 Regional Property Tax Impact including Halton Regional Police Service

Regional property taxes fund Regional programs and services, including Social Services, Regional Road Operations, Housing Services, Waste Management, Public
Health, Paramedic Services and other Regional services, as well as services provided by the Conservation Authorities. Regional property taxes also fund Police
Services. Water and Wastewater Services are not funded by property taxes. These services are fully funded by water and wastewater rates, which are collected
through electricity bills and are described in the Water and Wastewater Overview section.

The Regional 2024 Tax-Supported net expenditure budget is increasing by 5.2% and includes a 1.7% assessment growth assumption for a net tax rate increase of
3.4%. The Regional tax rate increase of 3.4% is within the guideline set out in Report No. FN-28-23 (re: 2024 Budget Directions) on July 12, 2023 of a tax increase
that does not exceed 4.0%, after 1.7% assessment growth.

The 2024 Budget request for Police Services reflects a net expenditure increase of 9.5% which is above the guideline provided by Regional Council of 5.7% as set
out in the 2024 Budget Directions (FN-28-23). The increase is driven by resourcing requirements to address the policing needs of the growing region and support
capital funding costs related to the facilities and technology programs. After assessment growth, the net tax impact for Police Services is 7.7% over the 2023
approved budget.
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As shown in the table below, the 2024 combined impact of Regional Services and Police Services is a 5.1% increase in property taxes, which is comprised of 3.4%
for Regional Services and 7.7% for Police Services after assessment growth.

2024 Budget Combined Tax Impact

Net Expenditure Assessment Tax

Increase Growth Increase
Regional Services 5.2% 1.7% 3.4%
Police Services 9.5% 1.7% 7.7%
Regional & Police Services 6.8% 1.7% 5.1%

For illustrative purposes, the property tax impact per $100,000 current value assessment (CVA) is an increase of $6.14 for Regional Services, and when combined
with the impact for Police Services of $8.34, the result is a combined increase of $14.48 per $100,000 CVA. The Regional tax increase including Police Services for
2024 would be $72.40 for a household with a CVA of $500,000. This is calculated by dividing the assessed household value of $500,000 by $100,000 and multiplying
the calculated value (5) by the total Regional tax increase per $100,000 CVA of $14.48.

Property Tax Impact
of Regional Government Services
(Per $100,000 CVA)

2023 2024 Change
Actual Budget $ %
Regional Services $ 178118 $ 18433 $ 6.14 3.45%
Police Services 108.21 116.55 8.34 7.71%

Total Regional Taxes* $ 286.39 $ 300.87 $ 14.48 5.06%

Schedule may not add due to rounding
* Based on 1.7% assessment growth

The extended period of high inflation and continuing global inflationary trends has had a significant impact on the cost of goods, services and construction, and was
a significant driver of the increases in the 2024 capital and operating budgets in order to maintain core services. In addition, there continues to be funding shortfalls,
and impacts that are still not known specifically related to funding models and programs that the Province has communicated will be changing or are currently under
review including the Ontario Public Health Standards and related funding. Through the COVID-19 pandemic, the budget included anticipated increases in Provincial
base funding to support critical investments in the ongoing work that would continue post-pandemic due to needs identified in Public Health and Long-Term Care,
however the actual increases received to date have been significantly lower. This has resulted in a gap of $3.4 million between the 2024 Budget and the latest
confirmed funding allocations in Public Health and Long-Term Care that will need to be addressed in future years if additional funding is not received from the
Province to support these essential services.
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Bill 23, More Homes Built Faster Act, 2022, was introduced in the Ontario Legislature on October 25, 2022 and on November 28, 2022 received Royal Assent. Bill
23 was introduced to support the objective of creating 1.5 million homes in Ontario by 2031. There are many parts of the bill which have not been enacted as they
still require further regulation or bulletins to implement and as such, the full impacts of Bill 23 are still unknown. Below is a summary of the development charge (DC)
changes.

Changes to Development Charges Act, 1997 (DCA) enacted through Bill 23:

Removing housing services

Removing certain studies, including DC Background Studies, as a DC capital expense

Phasing in new DC rates over a 5-year period retroactive to DC by-laws passed after January 1, 2022
Exemption for non-profit housing

Reduction and deferral of DC payments for specific uses (i.e. long-term care, rental)

Increasing average service level calculation from 10 to 15 years and

Exemption for Inclusionary Zoning

Further, housing pledges were introduced and signed on by Local Municipalities to assist the Province in meeting the objective of delivering 1.5 million homes by
2031. Halton Region has a shared objective with the Province and Local Municipalities to advance housing supply and will need to play a role in providing
infrastructure in support of Local Municipal housing pledges by proactively planning for, financing and delivering infrastructure. The housing pledges represent a
significant acceleration of growth in Halton Region. The housing pledges total 92,500 units by 2031 which is more than a 70% increase over the residential growth
anticipated in the Region’s Infrastructure Master Plans.

The enacted and proposed changes to the DCA will significantly eliminate and restrict DC collections limiting the Region’s ability to fund capital works. Without
alternate strategies and/or sources of funding, additional costs will fall to the existing taxpayers. The 2024 Budget includes increased contributions to housing ($1
million increase) to partially address the removal of housing services from a DC eligible service, this equates to 1/5 of the annual $5 million per year impact that will
need to be addressed in future budgets. Financing plans, specifically the 2023 Allocation program, has been developed to alleviate the impacts of phasing costs and
accelerated infrastructure.

The 2023 Development Financing Plan, through Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program) was initially presented in October to Council
and has been deferred until December. As such, the capital related to the 2023 Allocation Program is not included as part of the approval of the 2024 Budget as a
Council-approved development financing plan to finance growth to 2031 is required. Due to reduced DCs and accelerated infrastructure required to support the
increased growth, alternate funding strategies were required. The financing plan includes a reduced roads program and alternate financing of key water/wastewater
capacity capital works through senior level funding. Given the necessity of water and wastewater capacity to respond to the housing crisis, financing the delivery of
this capacity should be a priority of both the Federal and Provincial Government. If senior funding is not secured, to finance these capital costs, debt will be used.
Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program) also sought approval of development related water, wastewater and roads capital works
from 2023 to 2026 to provide flexibility to proceed with projects as soon as possible and provide flexibility to implement strategies to expedite the delivery of
infrastructure. For illustrative purposes, the 2024 to 2026 development related water, wastewater and roads capital estimates related to the 2023 Allocation Program
are included in the 2024 Budget and Business Plan and detailed in Appendix C of the 2024 Capital Report under separate cover. However as noted above, the
approval of this infrastructure will be subject to the approval of Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program) or alternate report with an
acceptable financing plan. Development-related project costs related to the 2020 Allocation Program increases are included in the 2024 Budget approval and detailed
in Appendix B of the 2024 Capital Report under separate cover.
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The 2024 Budget incorporates the latest information available while identifying risks and pressures. The 2024 Budget and Business Plan supports the themes and
actions identified in the Region’s 2023-2026 Strategic Business Plan, and includes priority investments in critical services including long-term care, paramedic
services and housing to support the health and well-being of the community, while addressing the significant pressures caused by high inflation and increased
demand for services. The 2024 Budget, along with approval of Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program) or an alternate financing
report, also ensures that the Region is well-positioned to support the Province’s objective of delivering 1.5 million new homes in Ontario by 2031, and therefore the
growth priorities of the Local Municipalities, by implementing changes to streamline development review and advancing infrastructure delivery to support growth.
There has been a continued focus on core services, continuous improvement and finding efficiencies in all program areas to achieve the targets set.

2024 Water and Wastewater Rate Impact

Water and Wastewater Services are fully funded by water and wastewater rates which includes a usage charge that is based on the volume of water consumed and
a fixed charge based on meter size. The fixed charge is designed to ensure the recovery of expenditures that do not vary based on usage, such as the cost of
maintaining the water and wastewater infrastructure in a state-of-good-repair. The fixed service charge is an important component of the fee structure to ensure there
is a stable source of funding to operate and maintain the water and wastewater system, whether the service is used or not. The combination of a fixed and variable
fee structure is a recommended industry best practice to ensure a reliable, sustainable source of revenue while also providing customers control over spending and
encouraging water conservation. In Halton, water and wastewater charges are billed on behalf of the Region on the electricity bills issued through the four Local
Hydro Distribution Companies.

The 2024 Water and Wastewater Rate-Supported Budget has a 4.3% increase, which is mainly driven by capital financing required to support the State-of-Good-
Repair capital program, as detailed in the Water and Wastewater Overview section. Of the 4.3% increase, 2.8% is driven by capital financing required to support the
State-of-Good-Repair capital program and 1.5% is required to operate and maintain the water and wastewater system. The water and wastewater rate increase of
4.3% is in line with the guideline set out in the 2024 Budget Directions (FN-28-23). The 2024 Rate-Supported Budget includes the assumptions of 0.8% consumption
growth to reflect the 5-year actual average seasonal conditions and pre-pandemic consumption trends, and 1.4% customer growth.

2024 Budget Rate Increase

Net
Expenditure Customer Consumption Rate
Increase Growth Growth Increase
Water & Wastewater Services 5.5% 1.4% 0.8% 4.3%
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As shown in the following table, for a typical residential home using 226 cubic metres (m3) of water per year, this will result in an additional $46 annually in 2024 for
water and wastewater charges combined.

Rate Impact
On a Typical Residential Customer (226 m*®/ Year)

2023 2024 Change*
Budget Budget $ %
Water $ 496 % 595 § 19 3.8%
Wastewater 569 597 27 4.8%
Total $ 1,065 $ 1,111 $ 46 4.3%

Schedule may not add due to rounding

*Based on 0.8% consumption growth and 1.4% customer growth

2024 Budget Overview

The requested 2024 Gross Operating Budget is $1.1 billion for Regional Services and $215.3 million for Police Services, resulting in $1.3 billion for combined services.
The $1.1 billion gross operating budget for Regional Services includes financing of $242.6 million for the Region’s capital program. The increase in the gross operating
budget for Regional Services is $37.1 million, comprised of $21.9 million for tax-supported services and $15.2 million for rate-supported services.

2024 Gross Operating Budget
of Regional Government Services ($000s)

Tax Rate Requested Approved
Budget Budget Budget Budget* Change
Regional Services $ 783,881 $ 272,049 $ 1,055,930 $ 1,018,830 $ 37,100
Police Services 215,327 n/a 215,327 197,603 17,723
Total $ 999,207 $ 272,049 $ 1,271,256 | $ 1,216,433 | $ 54,823

Schedule may not add due to rounding.
* Operating Budget for Regional Services restated as set out in FN-28-23
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The requested 2024 Gross Capital Budget is $450.1 million, consisting of $437.3 million for Regional Services and $12.8 million for Police Services. The Gross
Capital Budget is financed by reserves, development charges, debt and other external recoveries. For illustrative purposes with the inclusion of the $781.6 for the
2023 Allocation Program for approval under Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program) or an alternate report, the Gross Capital for
2024 is $1,231.7 million. Included in the gross operating budget above are transfers to capital reserves to support the infrastructure programs.

2024 Gross Capital Budget
of Regional Government Services ($000s)

$00s | 22 | 2023 |
Tax Rate Total Approved
Budget Budget Budget Budget Change

Regional Services $ 181,823 $ 255511 § 437,334 $ 697,204 $ (259,870)
Police Services 12,773 n/a 12,773 51,984 (39,211)
Total Requested Budget @ $ 194,596 $ 255,511 $ 450,107 $ 749,188 | $ (299,081)
2023 Allocation Program 326,473 455,103 781,576 - 781,576
Total $ 521,069 $ 710,614 $ 1,231,683  $ 749,188 | $ 482,495

Includes financing costs, schedule may not add due to rounding

Further details on the Operating and Capital Budgets are provided later in this section, and in the Tax and Water & Wastewater Overview sections.

As part of the annual budget development process, the Region ensures continued financial sustainability through effective financial planning and risk management,
which has resulted in maintaining a AAA/Aaa credit rating and tax rate increases at or below the rate of inflation. For the 2024 Budget, the Region has been successful
in delivering a property tax increase at or below the rate of inflation while maintaining or enhancing services. To achieve this objective, the 2024 Budget has been
prepared based on the following budget principles:

= The annual budget is prepared in accordance with the financial plans, annual targets and policies approved by Regional Council.

= Halton’s strong financial position and financial planning principles will be continued to ensure the Region’s AAA/Aaa credit rating is maintained.

= Strategic investments in additional staff or other resources resulting from growth, program enhancements or additional Federal and Provincial funding will
require a business case to be considered by Council as part of the annual budget process.

= The Annual Budget includes investment in the state-of-good-repair of the Region’s assets to maintain a good overall condition of the assets as the Region’s

infrastructure continues to age and expand.

Regional programs are funded from sustainable revenues to ensure ongoing expenditures are not funded from temporary or one-time revenues.

10-year Operating and Capital Budget forecasts are prepared.

All growth-related capital costs that can be recovered under the Development Charges Act (DCA) will be recovered from growth in the Annual Budget.

In order to proceed with growth in the Region, an acceptable financing plan must be approved by Council prior to development proceeding.

Halton’s own debt limits are not exceeded throughout the 10-year forecasts.

Reserves are maintained at levels to ensure financial sustainability to support the state-of-good-repair of Regional assets, tax and rate stabilization reserve

targets, and to fund specific program requirements.

= The Budget that is presented to Halton Region tax and rate payers is clear and easy to understand, as evidenced by the annual receipt of the Distinguished
Budget Presentation Award by the Government Finance Officers Association of the United States and Canada (GFOA).
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The following chart highlights the process undertaken to prepare the 2024 Tax-Supported and Rate-Supported Budgets.

2024 Budget Process

Tax Assessment Rate Consumption /
Report Date Increase Growth Increase  Customer Growth
2024 Forecast FN-06-23 January 25, 2023 3.0% 1.7% 4.1% 0.0%/1.4%
2024 Budget Directions FN-28-23 July 12, 2023 4.0% 1.7% 4.3% 0.8%/1.4%
2024 Budget FN-43-23 December 13, 2023 3.4% 1.7% 4.3% 0.8%/1.4%

Tax-Supported Budget

The 10-Year Operating Budget & Forecast in the 2023 Budget and Business Plan (FN-06-23) projected the tax increase for Regional programs (excluding Police
Services) in 2024 to be 3.0%. The forecast was developed based on existing program financing plans, program-specific assumptions with respect to Provincial
funding, and expected inflationary and growth factors. For the 2024 Budget Directions (FN-28-23), the tax forecast budget model assumptions reflected updated
information, including adjusted program financing plans, assessment growth and Provincial funding announcements. Due to the impact of the extended period of
high inflation on the cost of goods, services and construction, shortfalls in Provincial funding commitments particularly for Public Health and Long-Term Care, and
development funding changes as a result of Bill 23, the target was increased to 4.0% from the 3.0% projection. Based on these factors, Council approved the 2024
Budget Directions with a tax rate increase not to exceed 4.0%. Through the development of the 2024 Budget, staff undertook a detailed review of program budgets,
confirmed funding assumptions based on the latest information available, and identified strategies to incorporate savings into the budget. This has resulted in a tax
rate increase of 3.4% for Regional Services, which aligns with the 2024 Budget Directions and Council’s priority of tax rate increases at or below the rate of inflation.
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As reported in Report No. CS-06-23 (re: Purchasing Activity Report for January 1, 2023 to August 31, 2023), the Region continues to be impacted by the increased
cost of goods, services, and construction due to high inflation, and this trend is expected to continue. Actual inflation has remained above the Bank of Canada’s (the
Bank) 2.0% target since March 2021, with an overall average of 5.5% experienced during this time. As shown in the graph below, throughout 2021, 2022, and into
2023, actual inflation was significantly higher than the tax increase for Regional services, creating a gap between the budget and the actual cost of services for these
years. The 2023 Budget was developed with the anticipation of inflation declining and returning to the Bank of Canada’s target range in 2023, therefore an inflationary
assumption of 3.0% was used. However actual inflation has remained above 3.0% for longer than anticipated, and as a result the Region is experiencing contract
and other increases that significantly exceed the budget. Since reaching a peak of 8.1% in June 2022, inflation has been slowly declining, however the latest
Consumer Price Index (CPI) release for September 2023 of 3.8% is still significantly above the Bank’s target of 2.0%. The latest forecast from the Bank’s October
2023 Monetary Policy Report projects overall inflation of 3.9% for 2023 and 3.0% for 2024. The Bank anticipates that inflation will remain persistently high, at roughly
3.5%, until the middle of 2024, and is then projected to fall to around 2.5% in the second half of 2024, before returning to the 2.0% target in 2025. The Bank noted
however that the pace of future declines in inflation remains uncertain, as core inflation has been more persistent than expected. The 2024 Budget incorporates
known inflationary impacts, and includes an inflationary assumption of 4.0%. Continued periods of high inflation and cost escalations will put additional pressure on
future years’ budgets.

Inflation Trend & Outlook
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The Region Tax Impact (excluding Police) chart below provides the history of property tax increases for Regional Services (excluding Police Services) in Halton for
the last 10 years. The Region has successfully delivered an average property tax increase of 1.7% for Regional Services (excluding Police Services) from 2014 to
2023, while maintaining or enhancing core services as outlined in the Strategic Investments section. The Region has kept the average property tax rate increases at
or below the rate of inflation even though gross expenditures have increased at an average rate of 4.3%, while net expenditures (after deducting Federal and
Provincial funding, other revenues and recoveries) have increased at an average rate of 3.3%, as shown in the Gross & Net Tax Expenditures chart below. Net
expenditure increases were offset by the increase in the Region’s assessment base due to average growth of 1.7% over the same 10-year period, resulting in an
average tax increase of 1.7%. Halton has for many years identified savings and reallocated resources to priority areas to address program pressures and service

levels. Many of these savings and efficiencies have been identified in the 2024 Budget and Business Plan, which has helped bring the tax increase down to the
average of 1.7%.
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When estimating assessment growth, it is important to look at historical data as well as implications of a development allocation program. As shown in the following
chart, the actual assessment growth has fluctuated, with growth ranging from 1.23% to 1.95% over the past five years. While actual assessment growth has been
lower than anticipated over the past three years, this trend is anticipated to be temporary in nature due to the one-time impacts of tax write-offs. Any growth realized
over or under the provision in the budget (1.7%) will be transferred to or from the Tax Stabilization reserve, as set out in Report No. FN-43-23 (re: 2024 Budget and
Business Plan and Disposition of the 2023 Surplus). Assessment growth is scheduled to be finalized with the final tax roll returned to municipalities on December

12, 2023. It is important to note that assessment growth is impacted by property tax write-offs resulting from successful assessment appeals to the Assessment
Review Board (ARB) and the Municipal Property Assessment Corporation (MPAC).
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Rate-Supported Budget

The 10-Year Operating Budget & Forecast in the 2023 Budget and Business Plan (FN-06-23) projected a rate increase of 4.1% in 2024. The forecast was developed
based on existing program financing plans and program-specific assumptions with respect to expected inflationary and growth factors. For the 2024 Budget Directions
(FN-28-23), the rate forecast budget model assumed 0.8% consumption growth to reflect the 5-year actual average seasonal conditions and pre-pandemic
consumption trends, maintained the customer growth assumption of 1.4% projected in the forecast, and included capital financing based on the updated Asset
Management Program and Lifecycle Models Update as set out in Report No. PW-01-22/FN-11-22/DI-01-22. The 2024 Budget Directions also recognized that some
program enhancements would be needed to address growth and other program pressures to maintain service levels. Due to increased inflationary pressures
experienced to date and forecasted to continue into 2024, the target was increased to 4.3% from the 4.1% projection. Based on these factors, Council approved the

2024 Budget Directions with a rate increase not to exceed 4.3% for Water and Wastewater services, including operations and the State-of-Good-Repair capital
program.
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As shown on the following table, Halton’s average water and wastewater rate increase since 2010 has been 3.7%, while the average increases in other municipalities
across the Greater Toronto and Hamilton Area have been higher over the same period of time. The increases in the water and wastewater rates are largely driven
by requirements to support the State-of-Good-Repair capital program, with increases to support operations and maintenance costs at or below the rate of inflation.

Municipality 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Average
Halton 00% 41% 35% 48% 43% 49% 50% 51% 38% 3.7% 33% 26% 28% 4.1% 3.7%
Toronto 9.0% 9.0% 9.0% 90% 9.0% 80% 80% 50% 50% 4.0% 3.0% 1.5% 3.0% 3.0% 6.1%
Peel 50% 91% 80% 70% 74% 7.0% 90% 43% 65% 65% 72% 55% 58% 7.9% 6.9%
Durham 72% 45% 64% 84% 65% 50% 50% 36% 4.0% 1.8% 23% 0.8% 1.8% 4.3% 4.4%
Hamilton 40% 43% 43% 43% 4.0% 42% A47% 49% 45% 47% 41% 43% 50% 6.5% 4.5%

Water consumption has varied over the years mainly due to changing seasonal conditions, as shown in the chart below. Since the beginning of the COVID-19
pandemic, there has been increased residential water consumption as a result of the shift to more residents working from home, however it is still uncertain if this
trend will continue in the long term. As such, the 2024 Budget includes an increase of 0.8% to reflect the 5-year actual average seasonal conditions and pre-pandemic
consumption trends. In addition, the number of water and wastewater customers continues to grow, and the 2024 Budget reflects this trend with a 1.4% increase in
customer growth.
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2024 Budget Key Drivers

The 2024 Budget continues to maintain service levels in the Region’s core service areas and ensures the delivery of priorities identified by Regional Council.

Strategic Priorities

As approved through Report No. CA-05-23 (re: Halton Region 2023-2026 Strategic Business Plan), the Halton Region 2023-2026 Strategic Business Plan
establishes Regional Council’s priorities for its four year term of office. The Strategic Business Plan is comprised of the following four themes which reflect Council’s
priorities in the 2024 Budget:

= Community Well-Being

= Infrastructure and Growth

= Climate Change and the Environment

=  Excellence in Government

Community Well-Being

Halton Region is committed to protecting and enhancing the health and safety of the community. The Region’s programs and services continue to respond to
changing demographics and needs of residents. The Region is focused on collaborating with partners to deliver the programs, services, and supports that the
community needs to be safe and healthy. Key priorities include expanding assisted housing, supportive housing and emergency shelter options in partnership with
the Federal and Provincial Governments, preventing illness and improving the health of residents while reducing health inequities, improving Paramedic Service
response times, advancing community safety and well-being, and aligning key human services with new Provincial policy directions.

The following drivers are highlighted in the Community Well-Being section:
= Assisted and Affordable Housing
Community Safety and Well-Being Plan and Halton Region Community Investment Fund
Paramedic Services
Addressing Needs in Long-Term Care
Improving Access to Financial Assistance

Assisted and Affordable Housing

A key priority identified in the 2023-2026 Strategic Business Plan is to expand assisted housing. The 2024 Budget supports this goal with an increased investment
of $3.3 million in assisted and affordable housing in the Region. The Regional funding for new assisted housing has increased by $1.0 million to a total of $8.8 million
in the 2024 Budget, to partially offset the loss of development charge revenues as a result of Bill 23. Of this amount, $7.5 million will be transferred to the Regional
Housing New Units reserve, and the remaining $1.3 million will remain in the operating budget to support the Halton Rental Assistance Program (HRAP). Additional
increases include $1.3 million in assisted housing provider grants based on the Provincial indices, and an increase of $1.0 million in Rent Supplement programs to
sustainably fund the programs and support projected growth.
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In addition, the following strategic investment is included in the 2024 Budget to help support the goals of the Comprehensive Housing Strategy (CHS) for the creation
of new assisted housing units:

= HCHC Assisted Housing Staffing - $422,000 (no net tax impact): As a result of the growth in Halton Community Housing Corporation’s (HCHC) assisted
housing portfolio, three additional resources are required in the Housing Services division to effectively manage the growing number of units managed by
HCHC and ensure high quality service is provided to tenants, operational risks are mitigated and all legislative requirements are met. These positions are
fully funded from the HCHC Budget.

Halton Region creates assisted housing opportunities for residents by acquiring new rental units through construction, the preservation of existing stock and the
provision of Regional subsidies to make rental costs more affordable. Funding related to acquiring or developing new units is in the Housing Services Capital Budget.
Through the Region’s significant investment and the Provincial government’s previous Investment in Affordable Housing-Extension (now Ontario Priorities Housing
Initiative (OPHI)), Investment in Affordable Housing-Social Infrastructure Fund (IAH-SIF) and Home for Good (capital component) programs, Halton has been
successful in the delivery of additional new assisted housing opportunities through the Regional CHS since 2014. As reported through LPS84-21/SS-25-21
(re: Portfolio Approach to Achieving Comprehensive Housing Strategy Objectives), in 2021, Halton Region implemented a portfolio approach to create up to 600
additional housing opportunities through both capital and operating programs by 2031, if funding support from senior levels of government is made available. This
multi-year approach is consistent with the objectives of the CHS. As shown in the graph below, progress has been made towards this interim target with 156 additional
new housing opportunities created in 2023 increasing the total number of assisted housing opportunities created since 2014 to 1,177. An additional 58 assisted
housing opportunities are projected to be created in 2024 increasing this number to 1,235.
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The following table shows the updated housing program plan that has been incorporated in the 2024 Budget and Forecast based on the projected funding
contributions, with further details provided in the Tax Overview section.

Halton Region 10-year Housing Program - New Units ($000s)

: 2024 2025 2026-2033
Program - Delivered by Halton Budget Total

Expenditures:

Rental Component (new units) $ 11,200 $ 10,000 $ 80,000
Rental Component (HFG) 52 52 417
Rental Assistance 53 - -
Support Services 136 68 -
Homeownership/Renovation 786 1,662 -
Admin fees 136 102 -
Total $ 12,363 $ 11,884 $ 80,417
Funding:
Regional Reserve (New Housing Units) $ 8605 $ 10,000 $ 80,000
Regional DC Reserve 2,595 - -
Prov/Fed IAH-SIF 53 - -
Prov/Fed OPHI 1,058 1,832 -
Prov/Fed HFG 52 52 417
Total $ 12363 $ 11,884 $ 80,417
Housing Allowance (OPHI) $ 435 | $ 326 | $ -

As discussed above, the enactment of Bill 23 eliminated housing services as an eligible expense for which the Region can collect DCs. Municipalities, the Province
and the Federal Government have all identified assisted housing as a priority and contribute to the delivery of new units. The Region has been very successful over
the last 16 years in delivering new units consistent with the Region’s Housing Strategy. The revenues collected through the Housing Services DC were an important
source of funding in the delivery of assisted housing for vulnerable populations. As noted earlier, the 2024 Budget includes a $1.0 million increase in the capital
transfer to the Regional New Units reserve to support assisted housing to partially offset the loss of development charges revenues as a result of Bill 23. This transfer
increase provides for $10 million over 10 years compared to the $50 million estimated to be recovered from DCs. Further impacts resulting from the loss of the DC
revenue will continue to be reviewed and incorporated into future budgets and forecasts to identify alternate sources of funding or a reduction in the programs.

Community Safety and Well-Being Plan and Halton Region Community Investment Fund

The Region works with community partners on a wide range of issues to support residents who are vulnerable to negative social, economic or health outcomes. Two
primary vehicles through which this occurs are the Halton Region Community Investment Fund (HRCIF) and the Halton Community Safety and Well-Being (CSWB)
Plan, both of which serve as mechanisms to identify and respond to human service issues in a collaborative manner. Halton Region’s Community Safety and
Well-Being in Halton: A Plan for Collaboration and Action outlines a model for collaboration, planning, and action to identify and address system-level issues
that impact safety and well-being in Halton Region, particularly among priority populations that may be more vulnerable to negative health or social outcomes.
Community Safety and Well-Being Action Tables address priority issues identified by the community, with significant progress made in many areas through the
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engagement of community partners and organizations. The HRCIF is an important tool to support the CSWB. Strong alignment between the HRCIF and CSWB
reinforces an integrated approach to planning and investment in keeping with Halton Region’s 2023-2026 Strategic Business Plan. Since 2012, the HRCIF has
committed $25.7 million through 439 grants for organizations in the areas of community health and social services to respond to current and emerging needs of
Halton residents. In 2023, a wide range of programs have been funded to support the well-being of children, youth and older adults; increase food security among
residents with low incomes; strengthen equity and inclusion; and enhance mental health. The following strategic investment is included in the 2024 Budget to further
enhance the HRCIF:

= Halton Region Community Investment Fund (HRCIF) - $500,000: The HRCIF enhances the health, safety and well-being of Halton residents through
$4.0 million in annual funding to non-profit human service programs and initiatives. The HRCIF funding framework enables the provision of single year and
multi-year grants of up to three years. There is a growing need in the community to stabilize initiatives critical to the human services system in Halton through
longer term funding. A $500,000 increase in the HRCIF will support emerging community needs and fund key human service programs and initiatives.

Paramedic Services

As outlined in Report No. MO-14-23 (re: Paramedic Services Division Annual Update), over the past ten years, overall call volume has increased by 51%, and is
expected to continue to increase between 3-5% annually. The number of paramedics has also grown, requiring additional critical supports to ensure effective
operations. The following strategic investments totaling $2.2 million ($1.2 million net tax impact) are proposed in the 2024 Budget to address operational pressures
in the Paramedic Services division and support the strategic goal identified in the 2023-2026 Strategic Business Plan to improve Paramedic Service response times:

= Paramedics - $1.6 million ($828,000 net tax impact): are required to maintain response times while addressing pressures related to increasing call volume,
population and employment growth, an ageing population, hospital offload delays and paramedic workload. The addition of 8.0 Paramedic FTEs and 7,891.2
relief hours will be utilized to provide two additional ambulances with 12 hour per day / 7 day per week staffing to address these pressures. This investment
includes Provincial funding based on the current funding model, for a net tax impact of $828,000.

= Operations Commanders - $429,000 ($227,000 net tax impact): 2.0 Operations Commander FTEs are required, as a result of the growth in call volume
and system pressures, to provide management of field operations, ensuring customer service standards are met, concerns are reviewed in a timely manner,
and that the delivery of pre-hospital care is provided in accordance with Regulations and Standards. This investment includes Provincial funding based on
the current funding model, for a net tax impact of $227,000.

=  Workforce Management Coordinator Lead - $105,000 ($56,000 net tax impact): is required to address pressures in the Paramedic Services division
related to managing scheduling functions with the Workforce Management system (WFM). The Paramedic Services division currently has approximately
30,000 shifts that are managed through WFM annually. This role will support effective and efficient scheduling, and provide the unique set of skills required
to navigate the specific scheduling and WFM requirements within the division, as well as investigating and implementing efficiencies within the division. The
investment includes Provincial funding based on the current funding model, for a net tax impact of $56,000.

= Logistics Officer - $116,000 ($61,000 net tax impact): is required to provide increased capacity to address pressures within the Paramedic Services
logistics program related to growth and changes to new standards of practice as a result of COVID-19. This additional resource will provide an opportunity
to expand logistics hours to evenings and weekends to better support 24/7 paramedic operations. This investment includes Provincial funding based on the
current funding model, for a net tax impact of $61,000.
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Addressing Needs in Long-Term Care

As reported in Report No. SS-03-22, on October 6, 2021 the Ministry of Long-Term Care announced new funding to Long-Term Care (LTC) homes across the
Province to increase staffing levels to provide more direct hours of care for residents. This funding has enabled the Region’s three LTC homes to hire additional
FTEs with associated relief hours for resident care and support services and enable the Region to support the Provincial requirement of an overall average of four
hours of care per day by the 2024-25 fiscal year. Funding for Halton Region is confirmed for the 2023-24 fiscal year, and notional funding is committed by the
Province until the 2024-25 fiscal year. The following strategic investment of $2.1 million (no net tax impact) is included in the 2024 Budget to utilize this funding
which will increase staffing levels and provide more direct care hours to residents:

= Direct Care Hours - $2.1 million (no net tax impact): 17.0 FTEs and associated relief hours will provide more hours of direct care for residents at the
Region’s Long-Term Care homes, utilizing funding provided by the Ministry of Long-Term Care as part of the Province’s commitment to ensure that residents
receive, on average, four hours of direct care per day by 2024-25.

In addition, with growth in the Services for Seniors division, the complex scheduling requirements of 24/7 operations across three home requires an additional
resource to utilize the reporting capabilities and functions of the Workforce Management System. The Fixing the Long-Term Care Act, 2021 also set forth several
requirements for emergency planning and preparedness in the Long-Term Care homes which requires an additional resource to provide adequate support for
business continuity planning, emergency preparedness and related training. The following strategic investments totaling $262,000 are included in the 2024 Budget
to address these pressures:

= Emergency Management Specialist - $125,000: is required to provide specialized knowledge in Long-Term Care emergency response planning, lead
training for more than 900 staff to respond to emergencies and regulatory reporting requirements, and maintain the LTC homes’ Business Continuity Plans,
Emergency Response Plan, and all other related resource documents, which will ensure ongoing compliance with emergency preparedness obligations and
best practices to protect the residents of the Region’s Long-Term Care homes.

=  Workforce Management Data Specialist - $137,000: is required to support the Services for Seniors division with the Workforce Management (WFM)
system including key functions within the scheduling office including testing of WFM fixes and enhancements, responding to scheduling inquiries and
investigations, and monthly workforce management reporting.

Improving Access to Financial Assistance

Demand for assistance through the Ontario Works and Low Income Financial Assistance programs has significantly increased. Coming out of the COVID-19
pandemic, the number of individuals applying for Ontario Works assistance has increased by 85%, and over the past five years, the number of emergency applications
received has increased by 900% primarily due to Ukrainian arrivals. In addition, over the past five years, the number of individuals applying for health-related
supports through the Regionally funded Low Income program has increased by 74%, and the number of individuals purchasing Subsidized Passes for Low Income
Transit (SPLIT) passes has increased by 48%.

As a result of the increased volume of applications and growing caseloads, it has become challenging to meet the Ministry of Children, Community and Social
Services’ mandated standard of 4 business days to process Ontario Works applications. The percentage of Ontario Works applications processed that meet the
Ministry’s mandated standard has decreased from 81% in 2021 to 53% in 2023.
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These programs have relied on temporary contract staff to meet client needs as demand increased following the COVID-19 pandemic, however demand has not
returned to pre-pandemic levels and is expected to continue to increase. The following strategic investment is included in the 2024 Budget to provide sustainable
support for Halton's growing Ontario Works caseload and meet client needs:

= Integrated Case Managers - $210,000: 2.0 Integrated Case Manager FTEs are required as a result of increased demand for assistance through the Ontario
Works and Low Income Financial Assistance programs. These additional resources will enable the Employment & Social Services division to sustain the
programs, meet forecasted demand growth and deliver excellent customer service to Halton's most vulnerable residents.

Alignment of Provincial modernization efforts with Regional priorities requires review and analysis of data and policy changes, resulting in the development of
implementation, communication, training and change management plans. The 2024 Budget includes the following strategic investment to provide support and
strategic advice to the Employment & Social Services division in order to continue to provide high quality customer service as efficiently and effectively as possible,
and make service enhancements:

= Senior Program Support Analyst - $151,000: is required to provide additional oversight, support and strategic advice to the Employment & Social Services
division. This resource will analyze data and policy changes, enabling the division to evaluate program effectiveness and make service enhancements that
improve the client experience and outcomes, while ensuring approaches and programs align with Regional, Provincial and Federal priorities.

Infrastructure and Growth

Based on the Provincial Growth Plan, Halton is expected to grow to a population of 1.1 million people and employment of 500,000 jobs by 2051. Halton Region is
committed to ensuring that the necessary infrastructure and services are in place to support the Province’s objective of delivering 1.5 million new homes in Ontario
by 2031, ensuring Halton’s high quality of life is maintained as the Region continues to grow. Key priorities include delivering Regional infrastructure required to
support housing growth and economic development in Halton’s communities, maintaining the Region’s infrastructure in a state-of-good-repair, improving access to
transit, cycling and other active transportation on Regional roads, and promoting enhanced broadband services including 5G technology in both rural and urban
areas. These priorities that are vital to Halton all need to be addressed while managing the impacts of extended periods of high inflation that have had a significant
impact on the cost of goods, services and construction.

The following drivers are highlighted in the Infrastructure and Growth section:

= Capital Project Delivery

= Asset Management Plans and State-of-Good-Repair
o Water and Wastewater
o Roads
o Corporate Facilities and Housing

Halton

2024 Budget and Business Plan Executive Summary




Capital Project Delivery

The Province has established an objective of delivering 1.5 million new homes in Ontario by 2031 and has passed legislation to support this objective. This includes
Bill 23, More Homes Built Faster Act, 2022 which makes changes to the Planning Act by identifying Halton Region as an “Upper-tier Municipality Without Planning
Responsibilities”, which in large part removes Regional Council’s statutory responsibilities for land use planning and growth management. While Bill 23 has been
passed, at the time of preparing the 2024 Budget and Business Plan, the date for which all components of the Bill come in to force and effect has not been proclaimed,
including those related to Regional jurisdiction in respect of land use planning. The Region will maintain its current Planning responsibilities until the Bill takes
effect. Halton Region has developed a transition plan for the transfer of specific Regional Planning responsibilities to the Local Municipalities (LPS34-23). The
Region will continue to be responsible for reviewing Planning applications particularly related to infrastructure and Regional Services.

The following changes have been reflected in the 2024 Budget to reflect the changes to the Region’s role:

= $980,000 reduction due to the elimination of the capital transfer to fund the Regional Official Plan.

= $285,000 reduction to reflect the removal of Ontario Land Tribunal (OLT) litigation expenditures. The remaining capital transfer will fund ongoing Litigation
expenditures and will be reduced in a future budget.

= Organizational changes were implemented in the Region in 2023 to support the Province’s objective by creating opportunities for streamlining development
review, advancing infrastructure delivery to support growth and focusing resources on the long-term role of the Region in development review. These changes
also provided additional resourcing to support the delivery of assisted and supportive housing, and have been reflected in the 2024 Budget and Business
Plan with no net impact.

In addition, the following strategic investments are included in the 2024 Budget to support the capital programs, including supporting the growth priorities of the
Local Municipalities:

= Infrastructure Master Planning - $491,000 ($224,000 net rate impact): Three positions (2.0 FTEs Senior Project Advisors, 1.0 FTE Project Manager 1)
are required to support the monitoring and implementation of the Water & Wastewater and Transportation Master Plans and related studies to support the
growth priorities of the Local Municipalities. The Master Plans to support the transportation and water and wastewater systems in the Region and the delivery
of the capital programs will need to be monitored, maintained and updated on a continuous basis to support the growth priorities of the Local Municipalities,
including the Housing Pledges. These resources will provide the technical leadership and capacity necessary to deliver the Master Plan and growth-related
infrastructure, as well as support the Region's new dynamic hydraulic models to provide additional functionality and capabilities for monitoring the Region's
water and wastewater systems and provide timely hydraulic modelling review of development applications. These positions will be responsible for
streamlining and will act as central resources for both internal and external stakeholders (i.e. providing consistent support to growth-related studies) through
dedicated project management. This investment will be partially funded through the Capital Budget and Road Operations budget, with a net rate impact of
$224,000.

= Capital Project Delivery - $878,000 (no net rate impact): Six positions (1.0 FTE Senior Project Advisor, 2.0 FTEs Project Manager |, 2.0 FTEs Project
Manager Il and 1.0 FTE Project Manager lll) are required in the Engineering & Construction division to provide increased capacity and agility to support the
acceleration of infrastructure to support the growth priorities of the Local Municipalities. These resources will provide increased project delivery capacity to
mitigate existing capacity shortfalls and prepare for the planned increases in the capital program, future allocation program, and support for the planned
increases in the State-of-Good-Repair capital program based on Public Works’ Asset Management Plan (PW-01-22/FN-11-22/DI-01-22). This investment
will be funded through the Capital Budget, with no net rate impact.
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*  Procurement - $267,000 (no net tax impact): A Senior Procurement Advisor and a Supply Chain Management Analyst are required to provide support and
expertise regarding complex, high-risk and high-value construction and related service procurements. These positions will accommodate the increase in
procurement volumes and provide the resources necessary to expedite the procurement process that will facilitate meeting the Local Municipalities' housing
targets and the Strategic Business Plan objectives. This investment is fully funded through the capital budget with no net tax impact.

Asset Management Plans and State-of-Good-Repair

Halton Region places a high priority on maintaining assets and infrastructure in a state-of-good-repair to ensure the provision of services to residents, businesses,
and institutions at the desired level, as presented through Report No. PW-01-22/FN-11-22/DI-01-22 (re: Asset Management Program and Lifecycle Models Update).
The Regional Asset Management Plan is a well-thought-out strategy that is in compliance with the requirements of O. Reg. 588/17 and aligns with industry best
practices and asset management standard ISO 55000, providing a line of sight between capital/operating investments and strategic priorities. The 2024 Budget and
Business Plan includes for illustrative purposes a 10-year capital plan at a projected cost of $8.8 billion. Of the $8.8 billion 10-year capital plan, $5.2 billion is presented
to Council for approval as part of the 2024 Budget & Business Plan, and $3.6 billion is related to the 2023 Allocation Program and development water, wastewater
and transportation Masterplan estimates for 2032 & 2033 which is approved through separate reports. The total $8.8 billion is broken down between $5.5 billion that
is projected to address growing infrastructure needs, and $3.3 billion to address the State-of-Good-Repair capital program for existing infrastructure.

Through Report No. PW-01-22/FN-11-22/DI-01-22, the condition of each category of assets was assessed using several different methodologies and reported using
industry standard condition scales (1-Very Good to 5-Very Poor).
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Halton’s Asset Management Program has resulted in most infrastructure assets being rated in very good to good condition and meeting desired service levels.
Infrastructure assets have significant value and are the key resources used to provide services to the public and improve the quality of life for residents. Halton
Region endeavours to reduce construction impacts on residents and businesses and achieve the lowest project delivery costs by bundling water, sewer, and road
replacement components as large contracts where practical.
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In addition to the asset condition summary noted above, another indicator that has been used by municipalities to assess the adequacy of the financing for the
state-of-good-repair infrastructure is the ratio of operating contributions to the amortization expense for these assets in the financial statements. A ratio of 1 indicates
that the budgeted operating contributions are equivalent to the annual amortization expense in the financial statements. The target for this ratio should generally be
greater than 1, as the amortization expense is based on historical costs, and therefore does not reflect the replacement costs of the assets or changes in standards,

technology or legislation. For 2024, projected ratios for Water, Wastewater and Roads are as follows:

2024 Reserve Contributions for

State-Of-Good-Repair vs. Annual Amortization ($000s)

Estimated
Operating Annual 2024
Transfers * Amortization Ratio 2023
(A) (B) (A)/(B) Ratio
Water & Wastewater  $ 149,171 $ 91,405 1.6 1.5
Roads $ 63618 % 27,250 2.3 2.3

* Includes transfers relating to CCBF.
The 2024 operating contributions of $149.2 million (including interest earnings) for the Water and Wastewater State-of-Good-Repair capital program result in a ratio

of 1.6, and the $63.6 million (including interest earnings) for the Roads State-of-Good-Repair capital program result in a ratio of 2.3. These ratios are based on the
significant growth in assets that Halton has been experiencing as a growing community, and additional operating contributions provided, as discussed further below.
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The Region has significant assets particularly in water, wastewater, roads, and waste management that are highlighted below. As of December 31, 2022, the total
net book value of these assets was $5.1 billion, a small reduction compared to the 2021 net book value driven by a small increase in Amortization and an increase
in Assets Under Construction not captured in the table below. The replacement value of these assets would be significantly higher.

Assets - Net Book Value ($ Millions)

2021 2022 Change
Water and Wastewater $ 3588 $ 3556 $ (32)
Roads 1,097 1,082 (15)
Waste Management 73 71 (2)
Other* 436 435 (1)
Total $ 5194 $ 5145 §$ (50)

* Includes Corporate Facilities, Social Housing, etc
The 2024 Budget includes the following strategic investment to provide appropriate oversight for the growing asset base:

= Supervisor, Capital Assets - $151,000: The volume of tangible capital assets (TCA) inventory owned by the Region has grown significantly since 2009,
from $2.6 billion Net Book Value (NBV) in 2009 to $5.1 billion in NBV at December 31, 2022, or a 96% growth. Additionally, effective for 2023, the new Public
Sector Accounting Standard - Asset Retirement Obligations (ARO) has also increased the complexity of the accounting entries and manual processes to be
performed. Given these pressures, there is a need for a Supervisor to provide oversight to the transactions and staff resources for TCA. This role will provide
the necessary oversight to review, analyze and reconcile the work of the TCA staff, and provide opportunity for cross-training and business continuity with
the other leadership roles in Financial Services.
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The following chart summarizes the Development capital requirements and State-of-Good-Repair capital requirements by program area, which will be financed by
reserves.

2024-2033 Total Capital Expenditures: $8.8B

($5.2 billion for approval as part of the 2024 Budget & Business Plan and
$3.6 billion for 2023 Allocation Program and Masterplan estimates for 2032 & 2033)

Roads $660.5M (19.8%) Roads $3,376.7M (61.7%)

Wastewater $1,071.7M (32.1%) Wastewater $1,061.0M (19.4%)

Water $1,042.6M (31.2%) Water $967.5M (17.7%)

Housing $98.6M (3.0%) State-of-Good-Repair Growth-Related

$3.3B (37.9%) Infrastructure
$5.5B (62.1%)

Housing $2.6M (0.0%)

Energy, Fleet & Facilities $38.9M (0.7%)

Energy, Fleet & Facilities $122.1M (3.7%)

Waste $86.9M (2.6%) Waste $2.5M (0.0%)

Other $260.0M (7.8%)

Other $19.6M (0.4%)

Schedule may not add due to rounding
- Includes estimates for 2023 Allocation program for 2024 to 2026 ($2.3 billion total; $0.6 billion Water, $0.8 billion Wastewater, $1.0 billion Roads)
- Includes estimates for 2032 & 2033 (based on 8 year avg. from 2024 to 2031) ($1.2 billion total; $0.2 billion Water, $0.3 billion Wastewater, $0.8 billion Roads)
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As shown in the table below, the operating contributions to fund reserves included in the 2024 Budget in support of the entire State-of-Good-Repair capital program
(excluding Police) totals $208.7 million.

Transfer to Reserves ($000s)

2023 2024 Change
Public Works
Water & Wastewater* $ 118,504 | $ 128,087 | $ 9,583
Roads* 46,026 47,782 1,756
Waste Management 7,431 7,977 545
Infrastructure Planning & Policy 50 20 (30)
Sub-Total $ 172,012 | $ 183,866 @ $ 11,854
Non-Public Works
Energy, Fleet & Facilities 6,813 7,796 982
Health 3,199 3,345 146
Social & Community Services 2,315 2,331 16
Digital & Information Systems 4,817 5,126 308
Corporate Services 2,293 1,028 (1,265)
Vehicles 1,679 1,742 63
Waterfront Master Plans 3,459 3,459 -
Sub-Total $ 24,575 | $ 24,825 | $ 250
Total $ 196,587 | $ 208,691 | $ 12,104

* Excludes Vehicles, Digital & Information Systems related costs, and interest earnings

Schedule may not add due to rounding

The $208.7 million in operating contributions to reserves (including Canada Community-Building Fund) is a $12.1 million increase compared to the 2023 transfers,
driven primarily by a $9.6 million increase to support the Water and Wastewater State-of-Good-Repair capital program. The remaining operating transfer increases
are primarily driven by Roads ($1.8 million) and Energy, Fleet & Facilities ($1.0 million) of which $0.5 million is related to the Regional Accommodation Plan and $0.5
million is related to increases to support corporate facility projects. It is projected that the operating contributions will continue to increase throughout the forecast as
the Region’s infrastructure continues to expand, and the Region continues with a pay-as-you-go financing strategy for its State-of-Good-Repair capital program. The
State-of-Good-Repair capital program remains a significant driver of the tax-supported and rate-supported programs throughout the 10-year forecast.

Water and Wastewater

The operating contributions included in the 2024 Budget in support of the Water and Wastewater State-of-Good-Repair capital program total $128.1 million. These
contributions are a $9.6 million increase over the 2023 transfers to support the growing infrastructure base. As discussed above, based on the Region’s
pay-as-you-go strategy and increasing asset base, it is projected that the operating contributions will continue to increase throughout the forecast. The State-of-
Good-Repair capital program is a significant driver of the rate-supported program throughout the 10-year forecast requiring a 2.4% to 2.9% rate increase each year.
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The following chart shows the projected operating contributions to reserves, compared to the expenditures required for the State-of-Good-Repair capital program.

Total Water and Wastewater State-of-Good-Repair
(including Basement Flooding Mitigation)

mm State-of-Good-Repair —9-2024 Annual Operating Contribution*
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* Includes Canada Community-Building Funds; Excludes Vehicles, New Meters and Water & Wastewater related Digital & Information Services

As detailed in the Water and Wastewater Overview section, the 2024 10-year State-of-Good-Repair capital program has increased by $192.5 million from the 2023
10-year program to a total of $1.8 billion revised through the annual budget process based on the updates in Report No. PW-01-22/FN-11-22/DI-01-22 (re: Asset
Management Program and Lifecycle Models Update). As a result, the total operating contributions over the forecast period increase from $128.1 million in 2024 to
$231.3 million in 2033 to address the impact of inflation on construction prices along with the long-term capital needs assessment in the lifecycle models.

The appropriate level of operating contribution will continue to be refined based on the Halton Region Asset Management Roadmap Implementation Plan to ensure
the proper maintenance of the Region’s existing aging assets as well as the new assets constructed as part of the Region’s Development-Related Capital Budget.
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The 2024 Budget includes the following strategic investment to support the Water and Wastewater System:

= Project Manager Il - $142,000 ($121,000 net rate impact): is required to lead projects for the configuration and management of operational enhancements
needed to meet the increasingly complex requirements of the Computerized Maintenance Management System (inforPS) for Halton's Water and Wastewater
System Services. This role will drive the configuration and management of operational enhancement to support compliance with current and new
regulations/legislation for Halton's Water and Wastewater System.

Roads

The 2024 Budget includes $47.8 million in operating contributions to support the Roads State-of-Good-Repair capital program, including road resurfacing. The
$47.8 million includes operating transfers to reserves (including Canada Community-Building Fund) of $37.5 million for roads capital projects and $10.3 million for
road resurfacing (excluding related miscellaneous works). The $47.8 million of operating transfers increased by $1.8 million from the 2023 Budget. This $1.8 million
increase is due to a $1.0 million increase for transfers to Roads Resurfacing and a $0.8 million increase in Canada Community-Building Fund transfers to
accommodate the revised expenditure of the State-of-Good-Repair capital program through the Asset Management Plan (AMP). As detailed in the Tax Overview
section, the 2024 10-year Roads State-of-Good-Repair capital program totals $660.5 million.

Total Roads State-of-Good-Repair
(including Road Resurfacing)
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* For 2023 Allocation Program - the prorated amounts for the years 2024, 2025 & 2026 has been used from the program total from years 2024 to 2026
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The following strategic investments are included in the 2024 Budget to support Road Capital Programs:

= Senior Project Advisor - $175,000: is required to provide technical leadership within the Road Operations division to manage the Roads
State-of-Good-Repair Capital Program and growth-related infrastructure. This position will provide expert, consistent and dedicated support, overseeing
regulatory requirements, complex contracts and studies, while mitigating risks and supporting the Region’s rapidly growing infrastructure system.

= Project Manager Ill - $158,000 (no net rate impact): is required to identify immediate upstream assistance with the improvements to the Roads State-of-
Good-Repair asset class rehabilitation/replacement strategies and enable a more effective approach to managing urgent and emergency related
rehabilitation. This position will be critical to ensure that the planned capital program benefits from a dedicated subject matter expert overseeing the creation
and upkeep of Regional Road design standards that include emerging Active Transportation considerations.

= Traffic Operations & Safety Technologist - $116,000: is required to collect, manage, and analyze information for all traffic, safety and operational matters
relating to signals and road assets. The Technologist will help to ensure the accuracy of all relevant data, including asset specific data to traffic and Intelligent
Traffic Systems, provide capacity for the division to deliver new safety programs, and support capital and development projects.

The Permits group provides essential services to the residents and businesses in Halton Region providing oversight of contractor activity related to permits issued
for works in the Regional Road right-of-ways and connections to the Region's water and wastewater systems. Given the anticipated increase in developments
associated with the upcoming Allocation program, the following strategic investment is included in the 2024 Budget to ensure adequate oversight to protect Regional
assets:

= Senior Construction Inspector - $139,000 ($7,000 net tax impact): is required to address pressures related to an increasing number of permits and
development inspections. This additional resource will support the increased need and ensure the required level of coverage of both permit and development
inspections is provided with sufficient oversight of contractor activity to protect Regional assets. This role will provide support to, and therefore be partially
recovered from, both the Tax and Rate-Supported Budgets.

Corporate Facilities and Housing

The 2024 Budget includes $6.2 million to support the corporate facilities State-of-Good-Repair capital program, a decrease of $2.7 million from the 2023 Budget.
The Building Condition Assessments (BCAs) completed in 2021/2022 were used to inform the 2024 Budget, as detailed in the Tax Overview section. The 2024
Corporate Facilities 10-year State-of-Good-Repair capital program totals $161.0 million, with $6.2 million in 2024. The building components for the corporate facilities
were assessed in 2021/2022 and it was identified that 79% of the assets are in Good Condition, 17% are in Fair Condition, 3% are in Poor Condition and none are
in Critical Condition. The needs have been prioritized through a five-point scale (Essential, Necessary High, Necessary Medium, Necessary Low, and Desirable).
The 2024 10-year capital program incorporates $17.1 million in the short-term forecast (years 1-2), $120.0 million in the mid-term (3-5 years), and $29.6 million in
the long-term (years 6-10).

In 2018, the Region undertook BCAs for 54 social housing properties in Halton, representing 3,790 units, including HCHC-owned housing assets as well as the
assets of other community housing providers and supportive housing environments under the Region’s funding purview. In order to ensure that Halton is financially
sustainable in meeting the capital requirements of the Social Housing providers over the next 25 years, staff reviewed the results of the BCAs and developed a social
housing capital needs financing plan in 2018. The BCA identified priority ratings of the building systems and components ranging from 1 - (Essential), 2 - (Necessary
High), 3 - (Necessary Medium), 4 - (Necessary Low), to 5 - (Desirable). The analysis indicated that the overall housing stock was in good condition and there is
sufficient financing to account for expenditures in ratings 1 — (Essential) and 2 — (Necessary High). However, on an individual provider basis, there are six providers
with greater building system and capital needs identified in the BCAs that could affect the Regional reserve balances unfavourably. The Region’s Energy, Fleet &
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Facilities staff worked with property managers of these buildings regarding their capital spending needs to keep these properties in a state-of-good-repair. Any
additional funding required will be the responsibility of the Region. The Region will continue to closely monitor the annual capital funding requirements of the social
housing providers to ensure the housing stock is maintained in a state-of-good-repair. The 2023 10-year Capital Plan forecast for HCHC owned housing assets is
primarily based upon BCAs and energy audits completed in 2018. BCAs are completed on a 5-year cycle with the most recent revised BCA completed in 2023. As
a result of the late timing of the 2023 BCAs only the 2024 budget reflects these revisions. The 2025 through 2033 plan utilizes the 2018 BCAs and will be adjusted
once a more thorough analysis is completed.

Climate Change and the Environment

Halton Region is committed to protecting the environment and taking action to address climate change. Reducing our collective carbon footprint to mitigate the
impacts of climate change is a priority which underpins all of the priorities detailed in Halton’s 2023-2026 Strategic Business Plan. The Region continues its effort
to reduce the carbon footprint of Regional operations to mitigate the impacts of climate change. The Region also continues to ensure that Halton infrastructure and
services are resilient and that risks associated with severe weather events are mitigated where possible. The Region is committed to protecting the natural and
agricultural areas and natural heritage system of Halton. Key priorities include taking action to achieve a corporate target of net-zero greenhouse gas emissions prior
to 2050, partnering with the Local Municipalities, Conservation Authorities and other Halton stakeholders to advance a collective community climate change response
and protect the environment, and maximizing residential waste diversion in Halton.

The following drivers are highlighted in the Climate Change and the Environment section:

Climate Change Response

Emerald Ash Borer

Floodplain Mapping

Long-Term Water Meter Strategy

Solid Waste Management Strategy and Master Plan
Waste Collection Services in Rural Halton Hills

Climate Change Response

On September 11, 2019, Regional Council approved a motion to declare a climate emergency for the purposes of deepening the Region’s commitment to protecting
and improving the resiliency of the economy, environment and community from climate change. Through this declaration, Regional Council asked staff to develop a
climate change strategy, including short and long-term actions to address climate change mitigation and adaptation across Halton Region.

As reported through Report No. CA-05-22 (re: Halton Region Strategic Plan 2019-2022 Report), key achievements have been made over the past four years in the
priority area of environmental sustainability and climate change, including:
= Declaring a Climate Change Emergency and committing to the establishment of long and short-term goals for the organization and further engagement of
the community;
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= Entering into a Memorandum of Understanding with the Halton Environmental Network (HEN) to assist in coordinating climate change initiatives in Halton
and enhance community engagement;

= Achieving a 5.1% decrease in Corporate greenhouse gas emissions since 2019, a 9.3% decrease in hydro consumption per square foot and a 17.5%
decrease in heating consumption per square foot;

= Saving more than $3 million annually in energy costs related to LED streetlights, treatment plants and other initiatives; and

= Updating Halton Region’s Solid Waste Management Strategy with a focus on increasing diversion rates from the current 58% to between 64% and 70% over
the next 10 years.

Through Report No. CA-16-23 (re: Corporate Climate Change Action Plan and Greenhouse Gas Emissions Reduction Target), Regional Council endorsed the
Corporate Greenhouse Gas Emissions (GHG) reduction target of Net Zero by 2045. In 2021, the Federal government confirmed their commitment to net-zero through
the Canadian Net-Zero Emissions Accountability Act, in which a target of net-zero by 2050 was established. The proposed target for Halton Region aligns with this
commitment and positions the Region as a leader in climate action. Halton’s 2023-2026 Corporate Climate Action Plan is the foundation that guides Halton’s work
to accelerate its climate response and will serve as the base that all future work related to climate change will build upon and utilize. This includes a number of
initiatives currently underway such as the development of the Region’s Conservation and Demand Management Plan and several other energy conservation
initiatives. The initiatives identified in the Corporate Climate Action Plan will be incorporated into the budgets of the respective program areas responsible for delivering
them.

In addition, Report No. PW-43-23 (re: Climate Change Initiatives in Wastewater Treatment) provided an update on the work underway to advance a number of
projects and studies that will support Halton Region’s climate change response through energy conservation, implementing renewable energy technologies and
reducing the Region’s greenhouse gas emissions in the Wastewater Treatment Plants. A renewable energy technology study was initiated in early 2021 designed to
determine the best renewable energy technology solutions at the Skyway and Mid-Halton Wastewater Treatment Plants. This study will continue through to the end
of 2024. Staff will bring the results of the study to Regional Council when complete to present the best plant-specific implementation options for greenhouse gas
reduction for consideration.

Emerald Ash Borer

Emerald Ash Borer (EAB) is a non-native invasive insect species to Canada, first identified in 2002, that kills healthy, native North American ash trees. Through
Report No. FN-19-17 (re: Emerald Ash Borer Funding Request from Conservation Halton), Council approved Conservation Halton’s Forestry Business Case which
set out a 10-year EAB management program on Conservation Halton lands within Halton Region at an estimated cost of $8.4 million. The funding required in the
forecast period is considered as part of the Region’s annual budget process. In 2024, it is expected that the Region will fund a total of $834,000 from the Tax
Stabilization reserve for the Conservation Halton EAB program. The 2024 operating transfer from the Region’s Non-Program budget to replenish the Tax Stabilization
reserve will decrease by $106,000.

Floodplain Mapping

Floodplains are areas of low-lying land next to water, which allow for the natural dispersion of water during periods of overflow. Mapping and the associated hydrologic
and hydraulic models are important tools for both conservation authorities and municipalities to support flood forecasting and warning, emergency planning and
response, prioritization and planning for infrastructure renewal and flood mitigation works as well as land use planning. Floodplain mapping was funded 50% from
the municipal levy and 50% from the National Disaster Mitigation Program. The National Disaster Mitigation Program ended in March 2020 and at that time,
Conservation Halton requested that the remaining costs for this project be funded by the Region. Conservation Halton is requesting a total of $649,000 in the 2024
Budget for floodplain mapping. Of this amount, $500,000 will be financed through a capital account (account T5230A - Conservation Halton — Floodplain Mapping),
and will continue to be funded from the Tax Stabilization reserve with repayments to the reserve over a five-year period. The 2024 operating transfer from the
Region’s Non-Program budget to replenish the Tax Stabilization reserve will be increased by $100,000. Conservation Halton also included a request in the 2024
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Budget for a new Benefit-based municipal levy related to Floodplain mapping for $149,000 to support a new staff position to accelerate the floodplain mapping project
in Halton Region.

Long-Term Water Meter Strategy

As reported to Council in Report No. PW-12-23/FN-19-23 (re: Advanced Metering Infrastructure Project - Update), deployment of the Advanced Metering
Infrastructure (AMI) system network is underway and expected to be completed by late 2023, with residential and business AMI meter installations anticipated for
late 2023 through 2026. Through the utilization of AMI technology, the water and wastewater system will become more efficient through improved system performance
monitoring, which is projected to result in less water being wasted, resulting in additional revenue protection and positive environmental impacts. Improved access
to data will allow staff to proactively identify leaks and other issues and is anticipated to result in enhanced customer service and a reduction in the number of meter
reading issues and service calls to which meter technicians respond.

The following strategic investment is included in the 2024 Budget to support AMI:

= Financial Analyst, Water - $123,000 (no net tax impact): is required to review and validate the increased water consumption data provided through the
implementation of AMI, and will implement appropriate analytical and monitoring measures to support strong internal controls and reporting, and provide
enhanced customer service. This position will support and therefore be recovered from the Rate-Supported Budget.

Solid Waste Management Strategy and Master Plan

The Tax-Supported Budget is facing a number of significant cost pressures, most notably impacting the contracts in Waste Management. High inflationary increases
are having a significant impact on many of the waste management contracts with annual increases based on inflation. The 2024 Budget includes a $2.5 million
increase for waste management contracts based on consumer price index (CPI) increases and higher contract renewal costs for the Halton Region Household
Hazardous Waste Program.

Through Report No. PW-10-22 (re: Recommended Solid Waste Management Strategy 2023-2030), Regional Council endorsed the Solid Waste Management
Strategy which provides the framework to develop policy directions that meet the environmental, economic and social outcomes that established the key initiatives.
Once implemented, the key initiatives have the ability to increase the total diversion of waste generated in Halton from landfill from the current 58% to between 64%
and 70% by the year 2030. In addition, the Strategy proposes to reduce greenhouse gas emissions by over 13,000 tonnes per year and extend the lifespan of the
landfill out to 2050-2054.

The following strategic investments are included in the 2024 Budget to support the implementation of the Solid Waste Management Strategy initiatives ensuring the
effective operation of integrated waste management programs:

= Senior Project Advisor - $175,000: is required in the Waste Management division to provide technical leadership and strategic planning to implement the
Region’s Solid Waste Management Strategy, including support for the development of complex contracts, capital projects and studies to enhance the way
the Region provides waste collection, transfer, reuse, and disposal services. The position will develop and implement detailed plans, recommending policies
regarding program-specific requirements, as well as new programs in order to meet the Region’s diversion target and extend the life of the Halton Waste
Management Site.

* Project Manager lll - $157,000: is required in the Waste Management division to coordinate and execute project management work related to program
enhancements and business continuity. The position will work to implement projects outlined in the Solid Waste Management Strategy, lead long range
planning of the division’s capital budget, and support the planning and implementation of business transformation and change management plans.
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Waste Collection Services in Rural Halton Hills

As reported in Report No. PW-09-23 (re: Rural Halton Hills Survey to Determine Level of Support for Roadside Collection of Garbage and Metal Items), the Region
and Town of Halton Hills conducted a survey in the spring of 2023 to determine if owners of households in rural Halton Hills wanted to receive roadside collection of
garbage and bulk waste materials and metal items. Based on the survey results, and as approved by Regional Council through Report No. PW-34-23 (re: Rural
Halton Hills Waste Collection), the collection of roadside garbage and bulk waste and a call-in service for the collection of metal items will commence on
April 1, 2024 for households in rural Halton Hills. Additional tonnages and the associated costs to provide this service have been included in the 2024 Budget. The
actual tax rates and impacts for rural Halton Hills residents will be determined and implemented through the 2024 Tax Policy process.

Excellence in Government

Halton Region is committed to ensuring continued financial sustainability through effective financial planning and risk management, enhancing service delivery by
increasing access to digital services and modernizing the Region’s technology platforms, partnering in advancing Truth and Reconciliation through meaningful
relationships with Indigenous People, Communities and First Nations, and being an employer of choice committed to Equity, Diversity and Inclusion.

The following drivers are highlighted in the Excellence in Government section:

Financing Growth

Provincial Funding

Digital Strategy Implementation

Corporate Administration

Regional Investments in Employment Lands

Financing Growth

On May 25, 2022, through Report No. FN-12-22 (re: Final 2022 Water, Wastewater, Roads and General Services Development Charges (DC) Proposals), Council
adopted By-law No. 25-22 which established the new DC rates and policies for water, wastewater, roads and general services that came into force on
September 1, 2022. During the legislated 40-day appeal period, as presented in a memorandum to Council dated July 13, 2022, the Region received and registered
two appeals with the Ontario Land Tribunal (OLT). The DC by-law issues identified in the appeal submissions (which were previously raised and responded to during
the consultation process and reported in Report No. FN-12-22) include project costs, DC calculation, benefit to existing, post period benefit, growth forecast and land
acquisition assumptions. The appeal hearing at the OLT is currently being mediated at the time of writing the budget book with the goal of settling appeal issues or
reducing as many issues between the parties as possible. If a full settlement is not reached during the mediation process, then any remaining issues will proceed to
a hearing.

Growth Financing Principles

A key principle in accommodating the Region’s growth-related capital infrastructure program is that existing taxpayers are not affected, to the extent possible under
the Development Charges Act, 1997 (DCA), by the cost of growth-related capital requirements or the risks related to finance these costs. To achieve this objective,
while accommodating Provincial growth targets, Council requires a financing plan be approved prior to the accommodation of new growth. The 2023 Development
Financing Plan presented in Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program), which was presented to Council in October and deferred to
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December 2023 Council, included the release of a minimum of 29,787 units (approximately 16,426 Single Detached Equivalents (SDEs)) in Halton, without financial
impact to the existing taxpayers to the extent possible under the DCA. In addition, as part of this program, staff have allotted an additional 5,000 units (approximately
2,760 SDEs) of servicing capacity for a Special Purpose pool similar to the 2020 program. This pool will be used to facilitate developments of key public interest,
such as unlocking a new school sites. To provide flexibility to complete projects expeditiously to meet the housing pledges by 2031, Report No. CA-08-23/PW-40-
23/FN-36-23 (re: 2023 Allocation Program) included approval of water, wastewater and roads development related infrastructure from 2023 to 2026 and is detailed
in Appendix C of the 2024 Capital Report under separate cover. For illustrative purposes, the 2024 Budget and Business Plan includes the 2023 Allocation Program
when presenting the 2024 capital budget and ten-year capital forecast. Estimates have been made of the allocation program costs each year to provide a complete
picture of 10-year capital expenses, however the approval of those works are not included in the 2024 Budget and Forecast. If the report is further deferred or altered,
capital budget approval related to the program will not proceed until there is a report that approves the projects based on an acceptable financing plan. The projects
that are projected to be approved in the 2023 Allocation report are detailed in Appendix C of the 2024 Capital Report under separate cover and are included in the
2024 Budget and Business Plan for illustrative purposes. The 2024 Budget does include approval for increased water, wastewater and roads development-related
capital costs for previous allocation programs with approved financing plans.

The principles and financial measures established under the Development Financing Plan significantly limit the Region’s exposure with respect to financing
growth-related infrastructure. The key principles of this plan are:

= "Growth pays for growth" to the extent possible under DCA.

= Enable Local Municipalities to meet their housing pledges and align with local growth priorities.

= Infrastructure requirements must align to growth areas.

= Ensure Halton’s strong financial position and financial planning principles will not be compromised.

= Develop financing strategies to unlock specific geographic areas as necessary.

= Ensure program requirements respond to feedback from participants if aligned to the above principles.

= The repayment assumptions for Regional interim financing will assume a conservative "slow growth" scenario to ensure that economic conditions do not
create unexpected impacts to the Region.

= The Development Financing Plan will not affect the current or subsequent years’ forecasted tax and rate increases.

= The Development Financing Plan will not require the Region to exceed its own debt capacity levels.

Despite Halton’s rigorous process to develop its DC Background Study through its Master Plans, Growth Plans, developer consultations and consultant review, a
significant amount of growth-related costs cannot be recovered under the current DCA as amended. As part of the current DC update process, staff identified and
updated the capital costs that are not being recovered from growth based on the principle of “growth pays for growth”.

The DCA creates a significant financial challenge for municipalities, as it does not satisfy the “growth pays for growth” principle by not allowing municipalities to
recover the full cost of growth. DCA limitations, prior to Bill 23, have resulted in an estimated funding gap of $15.5 million average per year and a tax impact of 5.1%
on the Regional portion of property taxes to the residents of Halton. The funding gap consists of:

= $7.4 million average per year for Ineligible Services, including services such as waste management (excluding waste diversion), social services, acquisition
of parkland, municipal administration buildings, museums and computer equipment are not covered, even though demand for these services directly relates
to the level of growth.

= $3.9 million average per year in DC recoverable costs based on the average service level provided throughout the 10 years leading up to the DC background
study as opposed to a forward-looking service level.

=  $4.2 million average per year for a mandated 50% industrial expansion exemption.
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Since 2018, the Provincial government has advanced a number of initiatives and legislative changes related to the supply of housing in Ontario that impact DC
collections, the most notable is Bill 23, More Homes Built Faster Act, 2022, which received Royal Assent on November 28, 2022. As discussed in Report No. LPS72-
22/FN-34-22 (re: Proposed Changes to the Provincial Planning Framework — Bill 23 and More Homes, Built Faster: Ontario’s Housing Supply Action Plan), this Act
was in response to a series of Provincial initiatives related to increasing the supply of housing in Ontario to support the creation of 1.5 million homes over the next
10 years. The bill includes sweeping and substantive changes to a range of legislation, including the DCA and associated regulations.

Bill 23 contains considerable changes to the DCA, not all which have been enacted, that will have drastic impacts to municipal finances, particularly in growing
municipalities such as Halton Region. The majority of changes result in the reduction of DC revenue being collected which will likely delay the delivery of key
infrastructure required to support growth. There are many parts of the bill which have not been enacted as they still require further regulation or bulletins to implement
and at this time their impact is still unknown as noted earlier. Below is a summary of key changes within the Bill:

Changes to DCA enacted through Bill 23:

removing housing services as an eligible DC service (loss of approximately $50 million over 10 years);

removing certain studies, including DC Background Studies, as a DC capital expense that is chargeable (loss of approximately $9 million over 10 years).
This change does not come into effect until the passing of a new DC by-law;

phasing in new DC rates over a 5-year period retroactive to DC by-laws passed after January 1, 2022 (this will result in a funding gap of approximately
$131 million over 5 years);

exemption for non-profit housing. The impacts are unknown, however based on past approvals the impact is expected to be minimal;

defer DC payments over 5 years from occupancy for long term care and rental housing, and reducing DCs for rental housing. The impacts are unknown,
and are expected to be minimal based on past take-up, however, if rental housing becomes more attractive to build, then this could result in a significant
shortfall in future collections;

increasing average service level calculation from 10 to 15 years (extending the average service level to 15 years will potentially cap services at an
even lower service level and increase costs to taxpayers). This change does not come into effect until the passing of a new DC by-law, however based
on the current DC background study there currently is no impact; and

exemption for Inclusionary Zoning. The impact of when this will be administered is not clear, as it requires a by-law under section 34 of the Planning Act.

Changes proposed through Bill 23 that have not been enacted:

removing cost to acquire land as a chargeable cost for certain services as prescribed (magnitude unknown as this has not been prescribed. For example,
if the Province was to prescribe land for roads services, the loss based on the current DC by-law would be approximately $400 million over 10
years);

exempting affordable residential units from DCs. On September 28, 2023, the Province introduced Bill 134 “Affordable Homes and Good Jobs Act, 2023”
which proposes to amend the definitions for “affordable” (for both rental and ownership) and “Affordable Residential Units bulletin” proposed in Bill 23. As
discussed in FN-42-23/CA-12-23 (re: Implications of Amendments to the definition of an “Affordable Residential Unit” in the Development Charges Act, 1997
(DCA) and information on GO Transit Station Funding Act (Bill 134 and Bill 131), without further information on the bulletin and the methodology (e.g data
source and timing) it is not clear what the ultimate financial impacts could be resulting from affordability thresholds in Bill 134. However, based on 2022 new
residential unit sales in Halton potential impacts could result in approximately 40% of all new units (made up of primarily apartment units) being exempt from
DCs. The estimated loss in revenue would amount to more than $1 billion, over a 10-year period, based on Halton’s 2022 DC Update.

exempting Attainable residential units from DCs. It is still unclear what constitutes as an Attainable residential unit and therefore impact is unknown.
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Removing DC chargeable items, providing exemptions and discounts will reduce the amount of DC collection and the ability to fund capital works. Without alternate
sources of funding, the changes to the DCA will significantly impact the timing of delivery of infrastructure required to deliver the Province's 1.5 million new homes
target and will have a significant negative impact on existing taxpayers.

The following are 2024 Budget and 2023 Allocation Program items to address the impacts of the changes
= increased contributions to housing ($1 million increase) included in the budget for approval to partially address the removal of housing services from a DC
eligible service
= review of roads program within the 2023 Allocation program housing targets
= alternate financing of water/wastewater capital works through debt or senior level funding proposed through the 2023 Allocation Program.

Under the 10-year capital plan, including the 2023 Allocation Program, the growth-related programs are financed based on DCs, alternative financing, combined with
the Regional interim financing through the Capital Investment Revolving Fund and Tax Capital reserve for the non-residential share of the costs as shown below.

2024-2033 Total Capital Financing: $8.81B

Development Charges
$2.98B
(54.5%)

State-of-Good- Growth-related

Repair Infrastructure

$3.34B $5.47B
(37.9%) (62.1%) _ .
Regional Interim
Financing
$1.95B
(35.7%)*

Alternative Financing/Debentures
$0.54B (9.9%)*

* To be financed from future development charges

Schedule may not add due to rounding

- Includes estimates for 2023 Allocation program for 2024 to 2026

- Includes estimates for 2032 & 2033 (based on 8 year avg. from 2024 to 2031)
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Allocation Programs

Allocation programs are Halton’s tool to finance and deliver infrastructure to support new housing growth within greenfield areas of the Region in accordance with
Halton Region’s long standing principles that an acceptable financing plan for growth related infrastructure must be in place prior to new stages of growth proceeding.
This has been accomplished through the delivery of Allocation Programs which ensure Halton maintains the principle that “growth pays for growth” to the extent
possible. The Allocation program is the tool the Region uses to ensure the residential greenfield developers pay for growth related infrastructure and could include
pre-payment of a portion of Development Charges (DCs) and/or front-ending if required to address any funding gaps. The Region provides interim funding for non-
residential development in recognition of the fact that the timing of the infrastructure is being driven by the residential developers and is delivered well in advance of
non-residential requirements. This financing for non-residential development is a strategic investment for the Region as the infrastructure is required to support
economic growth in the Region.

2020 Allocation Program

The 2020 Allocation Program Update as per Report No. LPS14-23/PW-13-23/FN-20-23 includes the release of 18,969 Single Detached Equivalents (SDEs) in Halton
and includes water, wastewater and roads projects approved in budgets between 2018 and 2022. As part of the development of the 2024 Capital Budget, the timing
and costs estimates for projects within the 2020 Allocation Program were reviewed and updated where required. The changes were predominately driven by land
acquisition, updated cost estimates as projects progress through detail design, inflation and supply constraints. The gross $1.5 billion project list included in Report
No. FN-46-19/PW-50-19/LPS112-19, and updated as part of the 2024 Capital Budget & Forecast.

Below is a summary of the adjustments to the 2020 Allocation Program, which is detailed in Appendix B of the 2024 Capital Report under separate cover. The
adjustments to the projects have been incorporated into the 2024 Budget and 10-year Forecast.

Summary of 2020 Allocation Program ($000s)

Per FN-46-19/
PW-50-19/ Cost Changes/ Reprogrammed Total Revised
LPS112-19 Cancelled Beyond 2022 2020 Program Difference
$ 1,488,849 | $ 905,936  $ (419,573) $ 1,975,212 | $ 486,363

The net impact of the adjustments to the 2020 Allocation Program is an increase of $486.4 million since the introduction of the program, with an increase of $127.5
million of that amount being included in the 2024 budget. Significant project cost increases including inflation and supply constraints are a concern and put pressure
on the program, however, staff will continue to monitor project costs and implement strategies to mitigate future cost increases and ensure that the principles
established under the financing plan are met.

2023 Allocation Program

As noted earlier, the 2023 Allocation Program was presented in October 2023 through Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program).
This report was deferred until the December 2023 Council meeting to allow further review and discussion with local municipalities. As such, the 2023 Allocation
Program is not included in the 2024 capital budget and 10-year capital forecast presented to Council for approval, as the approval of the financing plan is outlined in
Report No. CA-08-23/PW-40-23/FN-36-23. Approval of development related capital projects for water, wastewater and roads projects from 2023-2026 considered
in CA-08-23/PW-40-23/FN-36-23 are shown in the 2024 Budget and Business Plan only for illustrative purposes and there approval will proceed through CA-08-
23/PW-40-23/FN-36-23 or another report.
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In response to the current financial climate, municipal housing pledge targets of 92,500 (which is over a 70% increase over residential growth originally anticipated),
and accelerated infrastructure, a financing plan was developed which ensured financial capacity was available. As part of the analysis, a capital timing assessment
was undertaken to review the current capital program that does not directly impact the delivery of growth. The review determined that the roads program could be
scoped based on stage of project development (e.g. EA, design), project coordination (e.g. local coordination), and masterplan review. The roads projects not
included in the financing plan, will still remain in the forecasted budget, however the timing will continue to be assessed as projects proceed through implementation
and financing availability is reviewed. Although this review had positive impacts to address the shortfall, it was still not sufficient to alleviate the need for front-end
financing, which based on feedback from the development community, would be difficult to include given the current economic climate.

To avoid front-ending, alternate funding for the residential and non-residential share is necessary and is primarily due to the sudden acceleration of growth which
requires significant capacity and necessitates the need for costly capacity expansion projects to be accelerated prior to 2031. The financing plan assumes the
alternate financing would be some combination of Federal, Provincial and Regional (debt or interim reserve financing, which will be reimbursed from future DCs)
financing. Given the necessity of water and wastewater capacity to respond to the housing crisis, financing the delivery of this capacity should be a priority of both
the Federal and Provincial Government. It is anticipated that this requirement for alternate financing is a one-time issue to address the sudden acceleration of housing
growth that was not anticipated. The 2023 Allocation Program indicates that this financing should be senior funding, however the impact of debt on debt capacity
limits is provided for illustrative purposes.

Below is a summary of 2023 Allocation Program, which is detailed in Appendix C of the 2024 Capital Report under separate cover. The “to be approved” projects
(2024-2026) have been provided in the 2024 Budget & Business Plan for illustrative purposes.

Summary of 2023 Allocation Program ($000s

To Be Approved
(CA-08-23/PW- Total Future
Prior 40-23/FN-36-23) Expenditure Approvals
Approvals 2024 - 2026 2023-2026 2027-2031 Total

Expenditures $ 87,068 | $ 2,344,727 | $ 2,431,795 | § 468,996 $ 2,900,791
Commitments 6,642 293,699 300,341 31,612 331,953
Total $ 93,710 | $ 2,638,426 $ 2,732,136 $ 500,608 $ 3,232,744

Provincial Funding

Provincial funding represents approximately 44%, of the funding for the 2024 Tax-Supported Budget. The 2024 Budget was prepared with the most current information
available at the time, however there is uncertainty that could affect 2024 due to reviews currently being conducted by the Province on several programs and funding
models, including the Ontario Public Health Standards and related funding.
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As shown in the following table, the total increase in Provincial funding in the 2024 Budget is $452,000 or 0.1%. The 2024 base budget for Provincial funding is
$339.8 million and includes $2.0 million in one-time COVID-19 funding to support COVID-19 response and recovery efforts in Public Health. The Ministry of Health
has not yet communicated how COVID-19 response or recovery costs will be funded in 2024, however, it has funded all COVID-19 response and the majority of
recovery one-time expenditures in 2023. Staff continue to monitor expenditures, provide the Province with quarterly reports, and advocate for additional funding to
support these essential services. In addition, $3.1 million in Provincial funding is included in the strategic investments. Of this amount, $2.1 million is related to a
confirmed funding increase from the Ministry of Long-Term Care to provide more hours of direct care for residents of Long-Term Care homes as part of the Province’s
commitment to ensure that residents receive, on average, four hours of direct care per day by 2024-25 (SS-03-22). The remaining $1.0 million in Provincial funding
included in the strategic investments for Paramedic Services is anticipated based on the current funding model.

Provincial Funding By Program ($000s)

Change in Budget

Strategic
Investments Total
Public Health $ 32,979 $ 31,757  $ - $ 31,757 | $ (1,222) -3.7%
Paramedic Services 24,583 26,658 1,040 27,698 3,115 12.7%
Children's Services 191,635 183,496 - 183,496 (8,139) -4.2%
Employment & Social Services 26,632 27,506 - 27,506 874 3.3%
Housing Services 17,989 18,609 - 18,609 620 3.4%
Services for Seniors 48,339 51,452 2,091 53,543 5,205 10.8%
Road Operations 150 150 - 150 - 0.0%
Economic Development 208 208 - 208 - 0.0%
Total $ 342,514 | $ 339,835 $ 3131 $ 342,966 $ 452 0.1%

Schedule may not add due to rounding

Provincial funding does not keep pace with increases in costs and growth, which create shortfalls requiring increased Regional contribution in order to maintain
service levels. Increased Provincial funding shortfalls are reflected in the 2024 Budget for the following program areas:

= Asof January 1, 2020, the Province changed the funding formula for Public Health from a cost-share model with 100% and 75% Provincial funding for various
programs, to 70% Provincial funding for all programs (excluding the Ontario Seniors Dental Care Program). Since the Region contributes more than 30%,
Halton’s 2020 and 2021 funding allocations were frozen. On August 23, 2023, the Province announced that effective January 1, 2024, it will restore annual
base funding for public health units to the 75% Provincial / 25% Municipal cost-share ratio, with 1% annual funding increases over the next three years.
Since Halton Region’s funding was previously frozen and not reduced, it is anticipated that Halton Region’s funding allocation will only be increased by 1%
annually over the next three years. The 2024 Budget for Public Health’s cost-shared programs with the Ministry of Health is funded based on 56% funding
from the Province, and 44% from the Region, as the Province has not committed to providing additional funding to make up the current Provincial shortfall.
The Healthy Babies, Healthy Children (HBHC) program receives Provincial funding from the Ministry of Children, Community and Social Services, however,
the funding level has not increased since 2013 and does not provide for service demand changes due to population growth and demographic changes in
Halton, or inflationary pressures, resulting in the 2024 Budget for HBHC including 51% of funding from the Region. In 2024, the Region will contribute
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$9.9 million more than its share to compensate for shortfalls in Provincial funding to maintain essential services, which reflects an increase of $3.0 million
from the shortfall in the 2023 Budget mainly as a result of the change in the cost-share ratio.

=  Provincial funding for Paramedic Services is intended to support a cost-share between the Province and the Region of 50/50, however, the 2024 Budget is
funded based on a cost-share of 47% funding from the Province, and 53% from the Region, which reflects the current funding model that supports program
growth but not inflation, resulting in a shortfall of $1.4 million.

= In Services for Seniors, the majority of Provincial funding is provided for the Long-Term Care (LTC) homes by the Ministry of Long-Term Care (MLTC) on a
per bed, per day basis. The funding is adjusted to reflect the Case Mix Index (CMI) of the home, which is a numeric value assigned to a LTC home used as
a measure of the care requirements of residents. The MLTC re-indexes the funded portion of the calculated CMI annually, which results in a growing gap
between the required level of funding, and the funding received. The projected shortfall resulting from the difference between the calculated CMI and the
funded CMl is $2.5 million in the 2024 Budget.

= In Employment & Social Services, Provincial funding is provided for Ontario Works (OW) benefits, OW cost of administration, and Employment programs.
The cost of administering the OW program is intended to be cost-shared 50/50 with municipalities, however the 2024 Budget is funded based on 39% funding
from the Province and 61% from the Region, resulting in a shortfall of $877,000.

As shown in the following chart, the total shortfall that the Region will need to fund that is more than its proportionate share is increasing by $3.4 million to a total of
$14.7 million in the 2024 Budget. This $14.7 million shortfall equates to a 4.8% tax impact.

Provincial Funding Shortfalls
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In addition to these Provincial funding formula short-falls, there is a gap of $3.4 million between the 2024 Budget and the latest confirmed funding allocations in
Public Health and Long-Term Care. Through the COVID-19 pandemic, the budget included anticipated increases in Provincial base funding to support critical
investments in the ongoing work that would continue post-pandemic due to needs identified in Public Health and Long-Term Care, however the actual increases
received to date have been significantly lower. This issue has not been addressed in the 2024 Budget given the other pressing challenges in the budget, but may
result in a significant unfavourable variance in 2024, and will need to be addressed in future budgets if additional Provincial funding is not provided to support these
essential services.

Total Regional Contribution Required to Fund Shortfalls

As shown in the chart below, out of the total 2024 levy required for Regional tax-supported services of $321.4 million, $31.2 million in Regional contribution, or 9.7%,
is required to fund shortfalls. This represents a total tax impact of 10.2% which is comprised of:
=  Excluding Bill 23 impacts, an estimated funding gap of $15.5 million / tax impact of 5.1% as a result of the Development Charges Act limitations related to
recovering the full cost of growth
= A Provincial funding shortfall of $14.7 million / tax impact of 4.8% for cost-shared programs in Health & Social Services where the Provincial funding
received is less than the prescribed cost-share level, requiring increased Regional contribution in order to maintain service levels
= To begin to address the loss of development charge revenues as a result of Bill 23, $1.0 million / 0.3% tax impact in Regional funding is included in the
2024 Budget for new assisted housing (1/5 of the annual $5.0 million impact).

Regional Contribution Funding Shortfalls
in the 2024 Budget: $31.2 Million

Development Charges Act
Funding Limitations
$15.5M

4.8% of Levy

Regional Contribution
for All Other Programs
& Services
$290.2M
90.3% of Levy

Provincial Funding Shortfalls
in Health & Social Services
$14.7M
4.6% of Levy

Bill 23 - Removal of Housing
Services as a DC Eligible
Service
$1.0M
0.3% of Levy
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In addition to the funding shortfalls noted above, there are impacts related to Bill 23 that have not been included in the 2024 Budget and Business Plan, given the
current level of uncertainty, as many parts of the bill have not been enacted as they still require further regulation or bulletins to implement and at this time their
impact is still unknown, including the following:
= The 2024 Budget includes $1.0 million in Regional funding for new assisted housing to partially offset the loss of development charge revenues, which
represents only one fifth of the annual $5.0 million impact, therefore there is a loss of $4.0 million remaining that will need to be addressed in future budgets
to support assisted housing.
= After the passing of a future development charge bylaw, additional losses related to the exclusion of studies as an eligible cost will take effect. This is
estimated to be $9 million over ten years.
= Although, currently mitigated through alternate financing and a reduced transportation program in the 2023 Allocation Program, it is estimated based on the
DC study that there is a funding gap of $131 million over ten years due to phasing exemptions in the DC rate which will impact future DC collections and
abilities to fund future infrastructure.

The full extent of the financial effects are not yet known and could have significant impacts to financing growth.

Digital Strategy Implementation

A key strategic objective approved by Regional Council includes the delivery of high-quality digital services to residents and businesses. To achieve this objective,
the Region has developed “Digital First: A Digital Strategy for Halton Region” (Report No. ST-07-21 (re: Digital Strategy and Audit and Accountability Fund Update)).
The strategy provides the framework to enhance digital services by transforming business processes and services to ensure complete, high-quality online service
delivery. To support the successful implementation of the Digital Strategy, a significant investment in digital technology services will be required. The 2024 Operating
Budget includes a $1.4 million increase in software costs based on operational needs and to support the implementation of the digital strategy, including $300,000
for the transition to SAP S/4 HANA Cloud Subscriptions (Report No. DI-01-23 (re: Digital Strategy Implementation: SAP Upgrade)) and $448,000 to support the
transition to Microsoft 365. In addition, the 2024 Capital Budget includes $6.85 million to support Information Technology and the Digital Strategy. Included in this is
$4.0 million for SAP transformation which aims to modernize and automate Halton’s Human Resource Services and financial management processes, $2.5 million
for the Salesforce Implementation, and $0.35 million for the Information Management Strategy.

The following strategic investment is proposed to support the Region’s Digital Strategy through the implementation and ongoing support for the Salesforce Customer
Relationship Management System (CRM).

= Senior CRM Analyst - $138,000: is required to support the goal of the Region’s Digital Strategy to digitize 125 customer-facing services and 50 internal
services by 2025 by providing support to ensure uninterrupted and optimal service delivery. This role will provide strategic guidance and product expertise
on how to use the Region’s Customer Relationship Management System (CRM), Salesforce, to achieve business goals; develop and implement new
functionalities and continuous improvement activities to ensure Salesforce remains up to date and relevant to meet constantly evolving business needs;
plan, implement and maintain activities related to the Salesforce platform; and support the legacy Siebel CRM platform during the transition.
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Corporate Administration

The Region ensures continued financial sustainability through effective financial planning and risk management, which has resulted in maintaining a AAA/Aaa credit
rating and tax rate increases at or below the rate of inflation. To assist the Region in ensuring it remains legislatively compliant and able to proactively address
changes operationally and strategically, as well as maintain, update and implement financial policies in order to uphold the Region’s strong financial position, an
additional resource has been included in the 2024 Budget to support the Finance department:

= Policy Advisor, Finance - $151,000: is required to provide policy support across the Finance department, ensuring the Region remains legislatively
compliant and able to proactively address changes operationally and strategically. This role will provide project management in the development of corporate
policies, best practices and plans to address and stay current with operational and strategic decision making and reporting.

To address pressures related to growth across the organization and provide operational efficiencies and improvements in the inventory planning, warehousing and
distribution of centrally stored supplies on behalf of the Region's internal customers, the following strategic investments have been included in the 2024 Budget to
support the Supply Chain Management division:

= Stockkeeper - $90,000: is required to manage inventory and on-demand ordering and expediting to support Fleet Services. The Fleet Services Stockkeeper
will perform all parts picking, goods issuing, order placement and expediting for inventory and on-demand parts on behalf of Fleet Services, which will improve
service levels for all client groups by increasing the Mechanics’ wrench-time, thereby reducing vehicle downtime and turnaround time, while improving
inventory control.

= Inventory Planner - $113,000: The value of inventory managed by Supply Chain Management has increased by 174% since 2018, and includes non-
pandemic related stock which has consistently increased in recent years in response to customer needs. This role will address pressures related to growth
across the organization, and will facilitate the effective planning, warehousing and distribution of centrally stored supplies, ensuring reliable service for the
Region's internal customers.

Regional Investments in Employment Lands

The 2024 Budget includes the Region’s continued investment in employment lands through its interim financing for non-residential growth as set out in Report No.
CA-08-23/PW-40-23/FN-36-23. The Region has historically provided interim funding in recognition of infrastructure development being driven by residential
development and delivered well in advance of non-residential requirements. To ensure that this interim financing does not affect tax or water and wastewater rates,
the Region uses internal borrowing for related non-residential employment growth and external debt for growth in key employment lands. The Capital Investment
Revolving Fund is used for the water and wastewater growth program and the Tax Capital reserve is used for the Transportation program. The Region provides an
annual operating contribution of $14.3 million to the Capital Investment Revolving Fund in order to sustain the reserve fund capacity for interim financing. In addition,
the Region provides an annual contribution of $39.1 million to the Tax Capital reserve and Roads Resurfacing reserve for the state-of-good-repair Transportation
capital cost, excluding Canada Community-Building Fund (CCBF) revenue ($8.7 million).

By the end of 2023, the Region’s non-residential investment from the Capital Investment Revolving Fund is projected to be approximately $300.1 million, while the
investment from the Tax Capital reserve is projected to be $273.9 million. In 2011, the Region also invested, through the issuance of debt, $106.0 million in water
and wastewater infrastructure for the key employment areas (Milton Business Park 2, Oakville Winston Park West, and Halton Hills Premier Gateway Employment
Area - 401 Corridor). These Regional investments will be fully reimbursed (including interest) from the collection of DCs as non-residential development proceeds in
the future.
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2024 Budget Summary

Gross Operating Budget — Regional Services Expenditures

The following chart shows the breakdown of the gross expenditures in the total 2024 operating budget for Regional tax-supported and rate-supported services of

$1.1 billion by cost category. This distribution of expenditures is consistent with the 2023 Budget.
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Personnel Services
The total budgeted compensation for Regional employees is $313.6 million, accounting for 30% of the total gross operating expenditures (excluding Police Services).
The breakdown of these costs is shown in the following table.

2024 Compensation Summary - Regional Total (Excluding Police Services)

_ g Benelts £0te Relief Hours

2023 Approved Budget 223,077,240 70,077,896 $ 293,155,136 2,393.3 200,541.2
2024 Increase 6,143,923 - 2,597,194 8,741,117 - -
Subtotal 229,221,163 2.75% 72,675,090 3.7 % 301,896,253 2.98% 2,393.3 200,541.2
In Year Adjustments 2,650,640 - 578,794 - 3,229,434 - - -
2024 Base Budget 231,871,803 3.94% 73,253,884 4.53% 305,125,687 4.08% 2,393.3 200,541.2

Strategic Investments 6,681,175 - 1,792,720 - 8,473,895 - 61.0 18,483.4
2024 Requested Budget $ 238,552,978 6.94%| $ 75,046,604 7.09% $ 313,599,582 6.97% 2,454.3 219,024.6
Total Change 15,475,738 - 4,968,708 - 20,444,446 - 61.0 18,483.4

As shown above, compensation costs are proposed to increase by $20.4 million, or 6.97%, which consists of a $15.5 million, or 6.94%, net increase in salaries and
a $5.0 million, or 7.09%, increase in fringe benefits and other compensation expenditures.

= The 6.94% increase in salaries includes a 2.5% grid increase in the non-union pay band based on a pay-for-performance merit system and anticipated
increases in union agreements for union employees, and strategic investments in 61.0 full-time equivalents (FTEs) and 18,483.4 relief hours for a total of
$6.7 million.

= Following a third party consultant’s review of non-union positions and pay bands, it was recommended that certain positions be moved to different pay bands
to better align with market comparators and maintain internal equity. The 2024 Budget includes a provision for these adjustments, which has been largely
offset with an adjustment to the budgeted percentage of job rate (from 96.0% to 94.5%) to reflect actual trends.

= The increase of $5.0 million in fringe benefits and other compensation expenditures primarily relates to an increase of $1.8 million in strategic investments
and the corresponding benefits associated with the salary increases outlined above.

= Included in the total increase is a $2.8 million provision for the $3/hour Personal Support Worker in Long-Term Care wage enhancement. This was made
permanent by the Province effective April 21, 2022 and is fully offset by Ministry of Long-Term Care funding.

The 2024 Budget includes an additional 61.0 FTE staff positions requested as strategic investments. Of the 61.0 FTEs, 43.0 FTEs will be either fully or partially
funded by Provincial funding, or through the capital & HCHC budgets as follows:

17.0 FTEs and 10,592.2 relief hours include Provincial funding to fully fund the cost to provide increased direct care hours for residents in Long-Term Care
12.0 FTEs and 7,891.2 relief hours in Paramedic Services include Provincial funding based on the current funding model to partially fund the cost

11.0 FTEs will support capital programs and will therefore be partially or fully recovered from the capital budget

3.0 FTEs will support the growing number of units managed by HCHC, and will therefore be recovered from the HCHC budget

The remaining 18.0 FTEs will be funded through property taxes and water and wastewater rates, and will support strategic priorities and address pressures driven
by growth and increased demand for services.
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As discussed in more detail in the Tax Overview section, in the event that full-time staff who provide direct client care in areas such as Paramedic Services and
Services for Seniors are absent from work for various reasons, there is a requirement to replace these staff with casual relief employees in order to maintain service
levels. The hours required for backfilling these positions are budgeted as relief hours. The relief resources are budgeted based on the number of hours required in
order to better reflect the nature of the resource needs. The 2024 Budget includes 219,024.6 relief hours, which reflects an increase of 18,483.4 from the 2023
Budget proposed as strategic investments comprised of 7,891.2 relief hours to support Paramedic Services, partially offset with Provincial funding based on the
current funding model, and 10,592.2 relief hours to support Long-Term Care, which is fully offset with Provincial funding. A pool of relief resources will be maintained
which will then be allocated based on the number of hours required to provide the appropriate coverage.

Materials & Supplies

The 2024 Budget for Materials & Supplies is $52.0 million, which is a $3.7 million, or 7.6%, increase from the 2023 Budget, largely driven by a significant increase in
the cost of water and wastewater treatment chemicals as a result of increased raw material costs, market demand, inflationary increases and global supply chain
shortages. There are also increased costs for natural gas and fuels due to increased market rates, and increased contract costs for food and other supplies. This
cost category is largely comprised of expenditures related to hydro, natural gas and other commodities, food and medical supplies, telephone, data line and cell
phones, laboratory supplies and materials from stores.

Purchased Services

The 2024 Budget for Purchased Services is $162.7 million, which is a $5.2 million, or 3.3% increase from the 2023 Budget largely driven by increases of $2.5 million
in waste management contract costs which have been significantly impacted by high Consumer Price Index (CPI) price increases, $1.4 million in software costs and
computing services based on operational needs and to support the implementation of the digital strategy, and $945,000 in insurance premiums as a result of
unfavourable market conditions. All other costs have been reviewed in detail to mitigate the impact of these large increases. This cost category also includes fee
subsidies provided through Children’s Services, road maintenance contracts, property taxes, janitorial, landscaping, snow removal and building maintenance
contracts.
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Grants & Assistance

As shown in the following table, the 2024 Budget for Grants & Assistance is $261.7 million, and largely includes grants provided through Children’s Services, Housing
Services, Employment & Social Services, and the municipal levies provided to the Boards & Agencies. The 2024 Budget is decreasing by $3.5 million, or 1.3%,
mainly due to a decrease in Children’s Services to align with the latest confirmed funding allocation received from the Ministry of Education for the Canada-Wide
Early Leaning and Child Care System. As reported in $SS-18-23 (re: Canada-Wide Early Learning and Child Care System Directed Growth Plan), in May 2023 the
Ministry of Education adjusted funding allocations to reflect licensed child care spaces that opted into the Canada-Wide Early Learning and Child Care (CWELCC)
System as of December 31, 2022. Halton Region’s adjusted allocation was reduced by $8.1 million, which is offset with an equivalent reduction largely in Grants.
Additional decreases include a reduction of $705,000 in Water and Wastewater Services mainly in the Basement Flooding Prevention program driven by the
significant progress made to date, and $6,000 in Public Health to reflect trends. Partially offsetting this are increases in Housing Services mainly due to increases in
Housing Provider subsidies based on the Provincial indices and an increase to align with the latest funding allocations, an increase in Employment & Social Services
due to a projected increase in Ontario Works caseload, an increase of $828,000 in municipal funding to the Boards & Agencies, an increase of $761,000 in Human
Services Planning & Program Support related to the Building Safer Communities Fund (SS-21-22) and the strategic investment for the Halton Region Community
Investment Fund of $500,000.

Tax & Rate Grants & Assistance ($000s)
| 2023 | 2024 |  Change _ _

Children's Services $ 167,858 $ 158,752 |$ (9,105) -5.4%
Housing Services 48,669 51,494 2,825 5.8%
Employment & Social Services 25,245 27,179 1,934 7.7%
Boards & Agencies 12,839 13,667 828 6.4%
Human Services Planning & Program Support 5,208 5,970 761 14.6%
Non-Program 3,201 3,201 - 0.0%
Water & Wastewater Services 1,539 834 (705) -45.8%
Economic Development 250 250 - 0.0%
Waste Management 219 219 - 0.0%
Corporate Administration 71 71 - 0.0%
Public Health 77 71 6) -7.8%
Total Grants & Assistance $ 265176 $ 261,708 $ (3,468) -1.3%

Schedule may not add due to rounding
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Capital Financing
The 2024 Budget includes capital financing transfers of $242.6 million, accounting for 23% of the total tax and rate gross operating expenditures (excluding Police
Services). The breakdown of these costs is shown in the following table.

Transfer to Reserves ($000s)

2023 2024 Change
Transfer to Reserves
Public Works
Water & Wastewater* $ 118,504 $ 128,087 $ 9,583
Roads* 46,026 47,782 1,756
Waste Management 7,431 7,977 545
Infrastructure Planning & Policy 50 20 (30)
Sub-Total $ 172,012 $ 183,866 $ 11,854
Non-Public Works
Energy, Fleet & Facilities 6,813 7,796 982
Health 3,199 3,345 146
Social & Community Services 2,315 2,331 16
Digital & Information Systems 4,817 5,126 308
Corporate Services 2,293 1,028 (1,265)
Vehicles 1,679 1,742 63
Waterfront Master Plan 3,459 3,459 -
Sub-Total $ 24,575 $ 24,825 $ 250
Total Transfer to Reserves $ 196,587 $ 208,691 $ 12,104
Net Debt Charges 9,446 8,383 (1,062)
Social Housing 6,500 7,650 1,150
Non-Program Transfers 17,246 17,911 665
Total Capital Financing $ 229,778 $ 242,635 $ 12,857

* Excludes Vehicle, Digital & Information Systems related costs, and interest earnings

Schedule may not add due to rounding

As outlined in the table above, $208.7 million is to support the State-of-Good-Repair capital program (excluding Police Services) and $33.9 million in other transfers
is primarily related to net debt charges ($8.4 million), operating contributions provided to the Regional Housing New Units reserve ($7.6 million) and non-program
related transfers primarily related to the Revolving fund financing ($17.9 million). The Region updates the Corporate Asset Management Plan on a regular basis,
which guides investment decisions in the Budget to ensure assets continue to be in good condition and meet desired levels of service. As the Region continues to
transition to pay-as-you-go financing, the net debt charges have decreased from 2023 by $1.1 million.
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Gross Operating Budget — Regional Services Revenues

The $1.1 billion gross operating budget for Regional Services (excluding Police Services) will be funded from a variety of sources as shown in the table below.

Tax & Rate Gross Operating Revenues by Funding Source ($000s)

. 2023 | 2024 | Change

Property Tax Revenue $ 305537 $§ 321436 $ 15,899 5.2%
Water and Wastewater Rate Revenue 239,435 252,645 13,210 5.5%
Provincial Funding 342,514 342,966 452 0.1%
Federal Funding 22,779 24,285 1,506 6.6%
Program Revenues 39,167 41,635 2,468 6.3%
Other 7,099 5,663 (1,435) -20.2%
Investment Income 55,000 60,000 5,000 9.1%
Supplementary Taxes 7,300 7,300 - 0.0%
Total Revenue $ 1,018,830 $ 1,055,930 $ 37,100 3.6%

Schedule may not add due to rounding
Gross operating revenues are increasing by $37.1 million in 2024, and the distribution is in line with 2023.

2023 Tax & Rate Gross Operating Revenues by Funding Source: $1.0 Billion 2024 Tax & Rate Gross Operating Revenues by Funding Source: $1.1 Billion
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= Property Tax Revenue funds approximately 30.4% of gross expenditures for Regional Services, the increase for which is generated from a 3.4% tax rate
increase and 1.7% assessment growth. Property tax rates are calculated by taking the Regional levy requirement and dividing it by the taxable weighted
assessment. For the 2023 taxation year, Halton Region had a total of $171.9 billion in taxable weighted assessment. The following pie charts show the
breakdown of the 2023 taxable weighted assessment by property class as well as local municipality.

2023 Taxable Weighted Assessment 2023 Taxable Weighted Assessment
by Property Class: $171.9B by Local Municipality: $171.9B
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As shown in the chart below, the total 2023 levy of $491.6 million (including Police Services) is derived primarily from the residential property class, followed
by the commercial, industrial and multi-residential property classes.

Total 2023 Levy $491.6M
Multi-
Residential

_— $18.4M
3.75%

Industrial
$18.8M
Residential 3.82%
$378.2M
76.94%
Other*
$2.2M
0.45%

*Other includes: New Multi-Residential, Pipe Line, Farm, and Managed Forests

= Water and Wastewater Rate Revenue funds 23.9% of gross expenditures, the increase for which is generated from a 4.3% rate increase, 1.4% customer
growth and 0.8% consumption growth.
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= Provincial Funding funds 32.5% of gross expenditures and are primarily used to fund cost-shared Health and Social & Community Services programs. As
shown in the table below, there is an increase of $452,000, or 0.1%, anticipated in the 2024 Budget. Provincial funding is expected to be $343.0 million in
total, which includes $2.0 million in one-time funding to support the COVID-19 response and recovery efforts in Public Health and $3.1 million in funding
anticipated in the strategic investments for Paramedic Services and Services for Seniors.

Change in Provincial Funding 2023-2024 ($000s)

Proaram 2023-2024
9 Change

Public Health COVID-19 Response & Recovery* (1,222)
Subtotal (1,222)
Paramedic Services Base Funding 1,140
Strategic Investments 1,040
Dedicated Ambulance Patient Offload Position** 958
Community Paramedicine** (24)
Subtotal 3,115
Children's Services Canada-Wide Early Learning and Child Care (8,139)
Subtotal (8,139)
Housing Services Federal Block Funding** 47
Investment in Affordable Housing (IAH-SIF)** (113)
Anti-Human Trafficking (AHT)** (31)
Ontario Priorities Housing Initiative (OPHI)** (116)
Canada-Ontario Community Housing Initiative (COCHI)** (269)
Home for Good (HFG)** 7
Homelessness Prevention Program (HPP)** 1,095
Subtotal 620
Services for Seniors Community Support Services** 172
Per Diem funding at the Long-Term Care Homes** 175
Strategic Investment: Direct Care & PSW Wage Enhancement Funding** 2,091
Minor Capital Program** (27)
PSW Wage Enhancement** 2,794
Subtotal 5,205
Employment Ontario Works Employment Assistance** (732)
& Social Services Ontario Works Benefits 2,293
Employment Ontario Program (Employment Services) (687)
Subtotal 874
Total Change in Provincial Funding $ 452

*Funding not confirmed.
**Funding confirmed.
All other funding is based on current funding models or allocations
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= Federal Funding is increasing by $1.5 million, or 6.6%, mainly driven by an increases of $681,000 in Reaching Home funding and $756,000 in Canada
Community-Building Fund funding.

= Program Revenues are increasing by $2.5 million, or 6.3%, mainly due to an increase in HCHC administration fees of $709,000 driven by strategic
investments proposed in Housing Services for 3.0 FTEs to support the growing number of units managed by HCHC, an increase of $350,000 in container
station revenues at the Halton Waste Management Site to reflect the new user fee schedule, and increases in bulk water revenues and resident revenues
at the Long-Term Care homes based on trends.

= Other Revenue is comprised of Provincial Offences Act, payment-in-lieu of taxes, railway right-of-way, and local improvement revenues. The 2024 Budget
is decreasing by $1.4 million driven by a reduction in Provincial Offences Act (POA) revenues to align with the actual trends experienced over the past four
years and Halton Court Services’ 2024 budget. POA revenues dropped significantly as a result of the COVID-19 pandemic and related lockdowns. The
shortfall in revenues was expected to be transitory due to the pandemic, however is now projected to continue as a result of a continued reduction in the
number of charges filed and judicial resource pressures.

= Investment Income is increasing by $5.0 million, or 9.1%, to a total of $60.0 million to reflect the sustained performance of the Region’s investment portfolio.
Of this revenue, $42.9 million will be transferred directly to finance the Region’s State-of-Good-Repair capital programs, and the remaining $17.1 million will
support the tax ($11.9 million) and rate ($5.2 million) supported operating budgets to offset the impact of capital financing. The gross revenue budget for
investment earnings is based on general economic trends, the mix of investments in the Region’s portfolio, and the fluctuating balances in reserves, reserve
funds and the capital fund.

= Supplementary Taxes have been maintained at the 2023 level for the 2024 Budget of $7.3 million, which is in line with the actual average revenues over
the past 7 years (2016-2022). Throughout the year, the Municipal Property Assessment Corporation (MPAC) provides the Region with additions to the
assessment roll for supplementary and/or omitted assessment, which generates supplementary tax revenue. This revenue is difficult to predict, as it is
dependent on the quantity of properties assessed by MPAC, general economic conditions, and the level of development within each local municipality. For
this reason, many municipalities choose not to budget for supplementary tax revenue as a recurring source of revenue. Staff will continue to monitor
supplementary tax revenues for future budgets.
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Net Operating Budget

The gross expenditures less revenues (other than property tax revenue and water and wastewater rate revenue) are the net expenditures. The net expenditures are
the amounts that must be collected from property taxes or water and wastewater rates.

Tax-Supported Services
The following table outlines the net expenditures by program for the 2024 Tax-Supported Budget (excluding Police Services).

Net Operating Budget for Tax-Supported Services (Excluding Police Services)
Levy Requirement by Program ($000s)

| 2023 | 2024 | Change in Budget

Approved Base Strategic Requested 2024 Base / 2024 Requested /
Budget Budget Investments Budget 2023 Approved 2023 Approved
Healthy Families $ 5,670 $ 6,015 $ -9 6,015 $ 345 6.1% $ 345 6.1%
Health Protection 3,802 4,050 - 4,050 248 6.5% 248 6.5%
Immunization Services 3,931 4,090 - 4,090 159 4.0% 159 4.0%
Infectious Disease Control 3,462 3,785 - 3,785 323 9.3% 323 9.3%
Public Health Resources 2,551 2,683 - 2,683 132 5.2% 132 5.2%
Paramedic Services 25,233 25,771 1,173 26,944 538 2.1% 1,711 6.8%
Children's Services 13,087 10,734 - 10,734 (2,353) -18.0% (2,353) -18.0%
Employment & Social Services 7,233 7,623 361 7,985 390 5.4% 752 10.4%
Housing Services 39,475 43,246 - 43,246 3,770 9.6% 3,770 9.6%
Human Services Planning & Program Support 9,138 9,198 500 9,698 60 0.7% 560 6.1%
Services for Seniors 24,020 27,536 262 27,798 3,516 14.6% 3,778 15.7%
Waste Management 47,842 50,919 331 51,251 3,077 6.4% 3,408 7.1%
Road Operations 60,445 62,512 428 62,939 2,066 3.4% 2,494 4.1%
Development Services 8,088 8,348 - 8,348 260 3.2% 260 3.2%
Economic Development 3,628 3,713 - 3,713 85 2.3% 85 2.3%
Non-Program* 34,902 33,786 643 34,429 (1,116) -3.2% (473) -1.4%
Boards & Agencies 13,030 13,727 - 13,727 697 5.3% 697 5.3%
Net Regional Impact 305,537 317,737 3,699 321,436 12,200 4.0% 15,899 5.2%
Assessment Growth (5,194) 1.7%
Regional Levy Requirement $ 305537 $ 317,737 $ 3,699 $ 321,436 $ 12,200 4.0% $ 10,705 3.4%

Schedule may not add due to rounding

* Strategic investments for Corporate Administration are reflected under Non-Program in the net amount of $643,000. This includes 8.0 FTEs to support Finance, Digital &
Information Services, and Corporate Services. Further details can be found in the Tax Overview section.
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The requested 2024 net expenditure budget for tax-supported services (excluding Police Services) is increasing from $305.5 million to $321.4 million, an increase of
$15.9 million, or 5.2%, before assessment growth. Of this increase, the base budget is increasing by $12.2 million, or 4.0%, related to inflation and other cost
increases. In addition to the base budget increase, the 2024 Budget proposes strategic investments of $3.7 million, or 1.2%, that support Regional Council’s strategic
priorities, as well as critical program enhancements to support the health and well-being of Halton residents, and investments that address pressures driven by
growth and increased demand for services. The net expenditures shown above incorporate the cost of Corporate Administration in order to reflect the full cost of
service delivery.

The combined base budget ($12.2 million) and strategic investments ($3.7 million) result in a $15.9 million increase in net expenditures for 2024. The assessment
growth (primarily related to new properties) in 2023 is estimated to be 1.7%, or $5.2 million. This results in a net tax increase of 3.4% for the 2024 Budget. The key
changes from the 2023 Budget to the 2024 Budget for a net tax impact of $10.7 million, or 3.4% are outlined below:

Paramedic Services includes strategic investments totalling $2.2 million ($1.2 million net tax impact) for 8.0 Paramedic FTEs to provide critical support
to address pressures related to growth resulting from increased call volumes, 2.0 Operations Commander FTEs to provide management of field operations,
a Workforce Management Coordinator Lead to provide scheduling support and a Logistics Officer to expand logistics hours to evenings and weekends to
better support 24/7 paramedic operations.

Children’s Services includes a reduction of $2.6 million in the non-legislated Regional contribution in the fee subsidy program. Reductions in child care fees
for parents/caregivers funded through the Canada-Wide Early Learning and Child Care (CWELCC) program have lessened the overall fee subsidy
expenditures, thereby reducing the Regional contribution required in the fee subsidy program.

Housing Services includes an increase of $3.3 million to support assisted and affordable housing in Halton Region. The Regional funding for new assisted
housing has increased by $1.0 million to a total of $8.8 million in the 2024 Budget, to partially offset the loss of development charge revenues as a result of
Bill 23. Additional increases include $1.3 million in assisted housing provider grants based on the Provincial indices, and an increase of $1.0 million in Rent
Supplement programs to sustainably fund the programs and support projected growth. A strategic investment is proposed for 3.0 FTEs to support the growing
number of units managed by Halton Community Housing Corporation’s (HCHC), which is fully recovered from the HCHC Budget.

An additional investment of $500,000 for the Halton Region Community Investment Fund (HRCIF) to support emerging community needs and fund key
human service programs and initiatives.

Services for Seniors 2024 Budget is increasing by $3.8 million or 15.7% largely driven by increases in food, medical supply and other contract costs,
compensation, and increased capital financing costs to support the Allendale facility replacement, without equivalent increases in Provincial funding. Base
funding to offset these costs increased by only 0.7% in the 2024 Budget. There are also strategic investments of $262,000 for 2.0 FTEs to provide emergency
planning and scheduling support for the division. The 2024 Budget also includes an investment for 17.0 FTEs and associated relief hours to provide more
hours of direct care for residents at the Region’s Long-Term Care homes, utilizing funding provided by the Ministry of Long-Term Care with no net tax impact.

Employment & Social Services 2024 Budget includes strategic investments of $361,000 for 3.0 FTEs to provide sustainable support for Halton's growing
Ontario Works caseload to improve access to financial assistance and meet client needs, and provide additional oversight, support and strategic advice to
the division. The 2024 Budget includes an increase of $2.4 million in Ontario Works benefits based on the projected increase in caseloads, fully offset by
Provincial funding.

Waste Management includes a $2.5 million increase for waste management contracts based on consumer price index (CPI) increases and higher contract
renewal costs for the Halton Region Household Hazardous Waste Program, a $516,000 increase in capital financing costs to support the Waste Management
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State-of-Good-Repair and Landfill Equipment replacement programs, and strategic investments of $331,000 for 2.0 FTEs proposed to support planning and
implementing the strategic initiatives outlined in the approved 2023-2030 Solid Waste Management Strategy (SWMS) that will advance the circular economy
and extend the lifespan of the landfill. These increases are partially offset by higher container station revenue arising from increased user fees at the Halton
Waste Management Site.

= Road Operations includes a $1.0 million increase in capital financing to fund the road resurfacing and State-of-Good-Repair capital programs, $763,000 in
increases for road maintenance to reflect inflationary contract increases and growth in the Regional road network, and strategic investments of $291,000 for
2.0 FTEs to address pressures related to the Region’s rapidly growing infrastructure system and support traffic and safety programs.

= Non-Program: The 2024 Budget reflects a net decrease of $473,000, or 1.4%, over the 2023 Budget which is comprised of:

O
O
O
O

O
O

$3.4 million increase in investment income to reflect the sustained performance of the Region’s investment portfolio

$980,000 decrease due to the elimination of the capital transfer to fund the Regional Official Plan

$285,000 decrease to reflect the removal of OLT litigation expenditures

$1.4 million decrease in Provincial Offences Act revenues to align with the actual trends experienced over the past four years and Halton Court
Services’ 2024 budget

$1.4 million increase to remove the one-time transfer in the 2023 Budget to offset the shortfall in assessment growth

$250,000 capital transfer to support the Digital Strategy

= Boards & Agencies include the Conservation Authorities, Royal Botanical Gardens, and the North Halton Mental Health Clinic. Council set guidelines
through Report No. FN-28-23 which have been achieved as follows:

O

O oo0oag

Conservation Halton 5.7% increase in the municipal general levy request, including a new benefit-based levy request of $149,000 to fund a new staff
position to accelerate the floodplain-mapping project in Halton Region

Credit Valley Conservation 3.0% increase in the municipal general levy request

Grand River Conservation Authority 2.5% increase in the municipal levy request

Royal Botanical Gardens has been provided a 4.0% increase as per the guideline

North Halton Mental Health Clinic funding of $1.3 million, which includes an increase of $62,000 over the 2023 Budget to reflect increased lease
costs
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https://edmweb.halton.ca/OnBaseAgendaOnline/Documents/ViewDocument/FN-28-23%20-%202024%20Budget%20Directions.docx.pdf?meetingId=4418&documentType=Agenda&itemId=125598&publishId=76232&isSection=false

Rate-Supported Services

The 2024 net expenditure budget for Water and Wastewater Services is increasing from $239.4 million to $252.6 million, an increase of $13.2 million, or 5.5% as
shown in the following table. This includes the base budget increase of $12.6 million, or 5.3%, and net strategic investments of $600,000 that address operational
and strategic priorities. Consumption growth is estimated to be 0.8%, or $1.3 million, while customer growth is estimated to be 1.4%, or $1.6 million. This results in
a net water and wastewater rate increase for the 2024 Budget of $10.4 million, or 4.3%. The net expenditures in the following table incorporate the cost of Corporate
Administration in order to reflect the full cost of service delivery.

Net Operating Budget for Water & Wastewater Services ($000s)

| 223 | 2024 | Change in Budget

Approved Base Strategic Requested 2024 Base / 2024 Requested /
Budget Budget Investments Budget 2023 Approved 2023 Approved
Water Treatment and Distribution $ 54471 ' § 56,117 $ 299 $ 56,416 $ 1,646 3.0% $ 1,945 3.6%
Wastewater Treatment and Collection 64,492 66,793 301 67,094 2,301  3.6% 2,602 4.0%
Infrastructure Management 120,472 129,135 - 129,135 8,663 7.2% 8,663 7.2%
Net Program Impact $ 239435 $ 252,044 $ 600 $ 252,645 | $ 12,610 5.3% $ 13,210 5.5%
Consumption Growth (0.8%) (1,253) -0.5%
Customer Growth (1.4%) (1,596) -0.7%
Net Increase Requirement $ 10,361 4.3%

Schedule may not add due to rounding.
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As shown in the following table, gross operating expenditures are increasing by $6.5 million driven by inflationary costs and other projected increases mitigated with
savings and efficiencies, which are discussed in detail in the Water and Wastewater Overview section.

2024 Budget Summary ($000s)

2023 2024 Change in Budget
Approved Requested 2024 Requested /
Budget Budget 2023 Approved

Gross Operating Expenditures $ 126,881 $ 133,412 $ 6,531 5.1%
Capital Financing Expenditures 130,004 138,637 8,633 6.6%
Gross Expenditures $ 256,886 $ 272,049 $ 15,163 5.9%
Other Revenues (17,451) (19,404) (1,953) 11.2%
Net Program Impact $ 239,435 $ 252,645 $ 13,210 5.5%
Consumption Growth* (1,253) -0.5%
Customer Growth* (1,596) -0.7%
Rate Increase $ 10,361 4.3%

Schedule may not add due to rounding.
* Includes 0.8% consumption growth and 1.4% customer growth

As shown in the following table, of the $10.4 million (4.3%) net increase after customer growth, $6.8 million (2.8%) is needed to provide sustainable funding for
state-of-good-repair of existing water and wastewater assets based on the Public Works’ Asset Management Plan (PW-01-22/FN-11-22/DI-01-22), and the remaining
$3.6 million (1.5%) is required to operate and maintain the water and wastewater systems.

2024 Budget: Operating and Capital Financing Impact ($000s)

] Change in Budget

Net Program Rate
Impact Growth* With Growth* Impact
Gross Operating Expenditures $ 6,531
Other Revenues (1,953)
Net Operating Expenditures $ 4,577 §$ (987) $ 3,590 1.5%
Capital Financing Expenditures 8,633 (1,862) 6,771 2.8%
Net Program Impact $ 13,210 $ (2,849) $ 10,361 4.3%

Schedule may not add due to rounding.
* Includes 0.8% consumption growth and 1.4% customer growth
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The key driver of the 2024 Budget net rate impact is the $8.6 million increase in capital financing expenditures, which will fund the Water and Wastewater
State-of-Good-Repair capital program. The operating contributions for the existing Water and Wastewater State-of-Good-Repair capital program have increased by
$9.7 million based on the Public Works’ Asset Management Plan, which is an increase of $1.6 million from the 2024 Forecast included in the 2023 Budget as
discussed in more detail in the Water and Wastewater Overview section of the 2024 Budget and Business Plan. This increase is partially offset by a $1.1 million
reduction in debt charges due to retiring debt.

2024 Budget Risks

The 2024 Budget includes a number of potential risks that continue to be monitored by staff through the variance reporting to Council three times per year.
In addition, any important announcements by the Province or significant changes in budget assumptions will be reported to Council. Several significant risks are
included in the 2024 Budget and are summarized below.

Through the COVID-19 pandemic, the budget included anticipated increases in Provincial base funding to support critical investments in the ongoing work that would
continue post-pandemic due to needs identified in Public Health and Long-Term Care, however the actual increases received to date have been significantly lower.
This has resulted in a gap of $3.4 million between the 2024 Budget and the latest confirmed funding allocations for Public Health and Long-Term Care. This issue
has not been addressed in the 2024 Budget given the other pressing challenges in the budget, but may result in a significant unfavourable variance in 2024, and will
need to be addressed in future budgets if additional Provincial funding is not provided to support these essential services. This gap between the budget and the
latest confirmed funding allocations is in addition to the Provincial funding shortfalls that have existed for many years which have been funded through additional
Regional contribution, which amount to $14.7 million in the 2024 Budget.

The 2024 Budget includes $2.0 million of COVID-19 related expenditures based on anticipated COVID-19 response and recovery needs in Public Health. The Ministry
of Health has not yet communicated how COVID-19 response or recovery costs will be funded in 2024, however, it has funded all COVID-19 response and the
majority of recovery one-time expenditures in 2023. Staff continue to monitor expenditures, provide the Province with quarterly reports, and advocate for additional
funding to support these essential services.

As reported through Report No. SS-03-22, the Province has committed to providing funding to Long-Term Care homes to increase staffing levels to be able to
provide, on average, four hours of direct care to residents by 2024-25. While the Province has funded an additional 96.4 FTEs and 31,241.4 relief hours in Halton’s
Long-Term Care homes over the last two years to meet this objective, there has not been commitment to fund future costs associated with these staff including wage
increases and additional costs to support the staff such as technology, supplies and administrative support. In addition, while Provincial funding for the permanent
$3/hour Personal Support Worker in Long-Term Care Wage Enhancement has been confirmed, any future inflationary wage and associated benefit increases have
not been confirmed by the Ministry of Long-Term Care.

As identified in Report No. $S-20-23 (re: Comprehensive Housing Strategy Update: 2014 — 2024 Annual Progress Report), there is a growing need in Halton Region
for supportive housing to help alleviate pressures on the emergency shelter system and provide sustainable solutions to homelessness. Supportive housing for
individuals with complex mental health and addictions remains the most significant gap in the Region. Staff have identified an immediate requirement for 120 new
supportive housing units. Staff will continue to seek out opportunities to meet this demand with support from senior levels of government, however there will be
ongoing Regional commitment required for operating costs in addition to capital funding to build units that will need to be addressed in future budgets.

Bill 23, the More Homes Built Faster Act, 2022, was introduced in the Ontario Legislature on October 25, 2022 and on November 28, 2022 received Royal Assent
and is now law. There are many parts of the bill which have not been enacted as they still require further regulation or bulletins to implement and at this time their
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impact is still unknown. Given the uncertainty of the impacts of changes that still require more approval, the current annual impact is estimated to be $5 million related
to the removal of housing services as an eligible DC related cost. The 2024 Budget includes a $1.0 million increase in Regional funding for new assisted housing to
partially offset the loss of development charge revenues (1/5 of the annual impact). After the passing of a future development charge bylaw, additional losses related
to the exclusion of studies as an eligible cost will take effect. This is estimated to be $9 million over ten years. Although, currently mitigated through alternate financing
and a reduced transportation program in the 2023 Allocation Program, it is estimated based on the DC study that there is a funding gap of $131 million over ten
years due to phasing exemptions in the DC rate which will impact future DC collections and abilities to fund future infrastructure. The full extent of the financial effects
are not yet known and could have significant impacts to financing growth.

In addition to changes through Bill 23, the demand for infrastructure has been accelerated to achieve the Provincial housing target to achieve 1.5 million homes by
2031. The 2024 Budget and Business Plan has been prepared based on current master plans and financing plans approved by Council to maintain levels of service.
These plans will need to be updated and refined to support the acceleration of infrastructure and the cost changes are unknown. Further, extended periods of high
inflation have had significant pressures on the cost of delivering infrastructure and the risk that this continues could impact future budgets. In combination with the
changes to the Development Charges Act through Bill 23, which will significantly eliminate and restrict Development Charge collections limiting the Region’s ability
to fund capital works, without alternate sources of funding, these changes could have a significant impact on existing taxpayers and the delivery of services.

As noted earlier, the Bank of Canada (the Bank) anticipates that inflation will remain persistently high, at roughly 3.5%, until the middle of 2024, and is then projected
to fall to around 2.5% in the second half of 2024, before returning to the 2.0% target in 2025. The Bank noted however that the pace of future declines in inflation
remains uncertain, as core inflation has been more persistent than expected. The 2024 Budget incorporates known inflationary impacts, however there is a risk that
there are significant inflationary impacts, including possible impacts of wage settlements and impacts on the capital program, that have not been anticipated in the
budget that could result in unfavourable variances in 2024, as well as create longer term impacts on the forecast.
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The following chart highlights some of the major assumptions and risks underpinning the 2024 Budget and the sensitivity of these assumptions.

Key Budget
Components
Budget Risks
Provincial Funding

Public Health (Cost-Shared Base Funding)
Services for Seniors (LTC base funding)
Bill 23

Removal of Housing Services as an eligible

Exclusion of Studies as an eligible cost

Phasing exemptions in the DC rate which wil

DC collections and ability to fund future infrastructure

Changes proposed through Bill 23 that have
enacted

Budget Sensitivities
Tax-Supported Budget

Provincial & Federal Funding

Paramedic Services

Paramedic Services (Strategic Investments)
Community Support Services

Services for Seniors (Strategic Investment)
Children's Services - excluding CWELCC

Children's Services - CWELCC
Housing Services

Employment & Social Services
Expenditures & Revenues

Waste Management Contracts

Provincial Offences Act Revenues

Resource Recovery and Productivity Authori
(Formerly Waste Diversion Ontario)
Investment Income
Supplementary Taxes
Tax Write-Offs
Assessment Growth
Rate-Supported Budget
Consumption Growth
Customer Growth

Halton

2024 Budget Risks and Sensitivities (excluding Police)
Budget
Assumptions

Gap of $2.5 million between the 2024 Budget and the latest confirmed
funding allocation

Gap of $819,000 between the 2024 Budget and the latest confirmed funding
allocation

DC service
the annual loss

Not reflected in the 2024 Budget. After the passing of a future development
charge bylaw, the exclusion of studies as an eligible cost will take effect

llimpact future |\ ofiected in the 2024 Budget

not been Not reflected in the 2024 Budget

8.4% increase based on the current funding model / allocations
Based on the current cost-share level
3.1% increase based on the latest confirmed allocation

Based on Confirmed Allocation

0% increase based on the latest confirmed allocation

6.1% decrease based on the latest confirmed allocation

6.0% increase based on the latest confirmed allocations

3.3% decrease based on the latest confirmed allocation / 3% growth in OW
benefits

4.0% CPl increase
0.9% tonnage decrease
2024 Budget includes a decrease of $1.4 million to align with trends & Halton
Court Services' Budget
ty Funding 47.4% recovery of costs
2.5% rate of return; 2024 Budget increased by $5.0 million
No change; based on 7-year average
No change; based on 7-year average
1.7%

0.8% consumption growth
1.4% customer growth
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$1.0 million Regional contribution included in the 2024 Budget to offset 1/5 of

$ Impact

2024 Budget Gap: $2.5 million

2024 Budget Gap: $819,000

$4.0 million annual loss remaining to be addressed

Estimated impact of $9.0 million over 10 years

Full extent of the financial effects are not yet known and could have significant
impacts to financing growth; estimated funding gap of $131.0 million over ten years
Full extend of financial impacts are not yet known and could have significant impacts
to financing growth

1.0% change in Provincial Funding = $267,000

$1.0 million included in the 2024 SIFs based on the current cost-share level

1.0% change in Provincial Funding = $58,000

$2.1 million in confirmed Direct Care Hours Funding & PSW Wage Enhancement
Funding is included in the 2024 SIF

1.0% change in Provincial Funding = $592,000

1.0% change in Provincial Funding = $1,243,000

1.0% change in Provincial/Federal Funding = $228,000

1.0% change in Provincial/Federal Funding = $279,000

1.0% CPl increase = $324,000
1.0% increase in tonnages = $288,000

1.0% change in revenues = $9,200

1.0% change in recovery rate = $108,000

0.1% change in rate of return = $2.4 million in total investment income
1.0% change in supplementary taxes = $73,000

1.0% change in tax write offs = $49,000

1.0% change in budget (excluding Police) = $3.1 million

1.0% change in consumption growth = $1.6 million
1.0% change in customer growth = $1.1 million
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% Tax/Rate
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0.83%
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1.3%
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0.02%

0.68%
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0.10%
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2024 Operating Budget & Forecast

Looking forward to 2024 and beyond, the impacts of legislative changes, Provincial funding shortfalls, geopolitical risks, and global economic conditions continue to
be very challenging and present risks to the 2024 Operating Budget & Forecast.

While the 2024 Budget includes measures to mitigate the risks to the extent possible, the 2024 Operating Budget & Forecast continues to have areas of risk exposure
including the following:

Cost Increases

The extended period of high inflation and continuing global inflationary trends has had a significant impact on the cost of goods, services and construction, and was
a significant driver of the increases in the 2024 capital and operating budgets in order to maintain core services. Continued periods of high inflation and cost
escalations coupled with the increase in construction in the GTA to support the housing targets will put additional pressure on future years’ budgets. It is expected
that it will take a number of years to recover from the high impacts of inflation experienced over the past several years, and projected to continue into 2024. The
impact of inflation has put increased pressure on the forecast, and it is expected that inflationary pressures will require tax rate increases at the mid to high-end of
the Bank’s 1.0% to 3.0% target range for the first 5 years of the forecast, before returning to the midpoint of 2.0% in the later years.

Growth Assumptions

The 2024 Budget includes an assumption of 1.7% for assessment growth, with 1.8% to 3.0% assessment growth projected in the forecast period. This has been
increased from the 10-Year Operating Forecast in the 2023 Budget and Business Plan to reflect the projected increase as a result of the Local Municipalities’ housing
pledges to support the Provincial housing target to achieve 1.5 million homes by 2031. Shortfalls in assessment growth experienced in recent years are anticipated
to be temporary in nature largely due to the one-time impacts of tax write-offs, and assessment growth is anticipated to increase as a result of the Provincial Housing
target. Staff will monitor the impacts to assessment growth projected and update as necessary throughout the forecast period.

The 2024 Budget includes an increase of 0.8% in water consumption growth to reflect the 5-year actual average seasonal conditions and pre-pandemic consumption
trends, with 0.5% consumption growth projected in the last five years of the forecast period. The 2024 Budget also includes an increase of 1.4% in customer growth,
with 1.4% to 3.0% customer growth projected in the forecast period. These assumptions have been increased from the 10-Year Operating Forecast in the 2023
Budget and Business Plan to reflect the projected increase as a result of the Local Municipalities’ housing pledges to support the Provincial housing target to achieve
1.5 million homes by 2031. Staff will monitor the impacts to consumption and customer growth projected and update as necessary throughout the forecast period.

Performance of the Region’s Investment Portfolio

As part of the annual budget process, staff review trends and projections related to the Region’s investment performance. It is expected that in the short-term, over
the next 1 to 2 years, there will be opportunities for higher interest earnings mostly due to a very aggressive rate hiking campaign by the Bank of Canada. Interest
rates were at emergency lows (due to the COVID-19 global pandemic) and are now at levels not seen in decades. Some economists are forecasting an upcoming
recession which could result in the Bank of Canada cutting rates, and higher interest earnings short-term in nature. Pressures such as inflationary costs within the
capital program, accelerated spending and the potential for lower interest rates create uncertainty in the longer-term investment forecast. A detailed analysis was
undertaken to ensure that any changes to the budgeted investment earnings were both achievable in the short- and longer-term timeframes as the market settles
and inflation reduces. Based on this review, the Region’s investment income budget has been increased by $5.0 million over the 2023 budget, from $55.0 million to
$60.0 million, as a result of the strong performance of the Region’s investment portfolio and to reflect the projected level of sustainable earnings. It is likely that this
target will be achieved with positive variances in the short-term, however there is risk of achieving earnings beyond $60.0 million in the longer term.
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The market, cash flows and future investment targets will continue to be monitored carefully and further adjustments will be made, where appropriate, for future
budgets. As part of the year-end process and in keeping with the Region’s Reserve Policy as approved by Regional Council through Report No. CS-83-02
(re: Regional Reserve Policy), any residual surplus after the stabilization targets are met will be distributed to the appropriate Capital Reserves (Tax, Water or
Wastewater). This amount is taken into consideration when reviewing reserve balances and transfers in the budget process.

Future Liabilities

The Public Sector Accounting Board (PSAB), which establishes municipal financial reporting standards, requires municipalities to report on future liabilities including
post-employment benefits and asset retirement obligations including the solid waste landfill, which is in addition to reporting Tangible Capital Assets and the
associated amortization. The Province requires municipalities that do not budget for these expenses to report on the implications of these liabilities separately. The
Region budgets for reserve transfers to fund these future liabilities. These liabilities are assessed periodically and the Region adjusts the contribution to reserves
accordingly. The Region budgets reserve transfers for Tangible Capital Assets based on anticipated future capital replacement requirements in accordance with the
Region’s Asset Management Plan. The total annual transfers to capital reserves currently exceed amortization.

The 10-Year Operating Forecast has been prepared to maintain the tax impact for Regional Services within the target range of inflation set by the Bank of Canada,
and the rate increase related to operations at or below the rate of inflation for rate-supported services. The forecast reflects current services and service levels. Any
change in service or service level will affect the forecast. In addition, if general inflation rates increase, the tax and rate impacts will also increase. The forecast
includes financing plans to address currently identified capital requirements. Any new capital requirements can affect the forecast. The 10-Year Operating Forecast
prepared for the 2024 Budget was based on the following key assumptions:

General inflation of 2.0% to 3.0%, where applicable

Interest on reserves of 3.0%

Debt financing rate of 5.0%

Capital expenditures based on the financing plan for the Capital Budget
Assessment growth of 1.8% to 3.0% per year

Provincial funding to follow current funding formulas

Water customer growth of 1.4% to 3.0%

Water consumption growth of 0.0% to 0.5%

Halton

2024 Budget and Business Plan Executive Summary




Tax-Supported Services

As shown in the following table, the tax forecast has been prepared based on current financing plans approved by Council to maintain levels of service. The financing
plans will be further refined through the annual budget process to achieve tax increases at or below the rate of inflation for Regional Services consistent with Council
priorities.

Ten Year Operating Budget Forecast
For Tax Supported Services ($000s)

.| 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 |

Requested
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Region:

Net Expenditures $ 321,436  $ 337,154 | $ 353,910 $ 371,943 ' $ 389,612 | $ 409,525 $ 429,022 | § 450,775 $ 473,606 $ 497,506

Net Expenditure Change 5.2% 4.9% 5.0% 5.1% 4.8% 5.1% 4.8% 5.1% 5.1% 5.0%

Region Tax Impact (after assessment growth) 3.4% 3.0% 3.0% 3.0% 2.5% 2.5% 2.0% 2.0% 2.0% 2.0%
Halton Regional Police Service:

Net Expenditures $ 203,787 | $ 216,576 | $ 231,360 $ 245,396 $ 259,790

Police Net Expenditure Change 9.5% 6.3% 6.8% 6.1% 5.9%

Police Tax Impact (after assessment growth) 1.7% 4.4% 4.8% 4.0% 3.6%
Region Including Police:

Net Expenditures $ 525,223 $ 553,730 | $ 585,271 | $ 617,339 | $ 649,402

Regional Net Expenditure Change (Includes Police] 6.8% 5.4% 5.7% 5.5% 5.2%

Region Including Police Tax Impact

(after assessment growth) 5.1% 3.6% 3.7% 3.4% 2.9%
Assessment Growth Assumption 1.7% 1.8% 1.9% 2.0% 2.2% 2.5% 2.7% 3.0% 3.0% 3.0%
Region Tax Impact (after assessment growth) 3.0% 3.0% 2.5% 2.5% 2.0% 2.0% 2.0% 2.0% 2.0%
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Rate-Supported Services

The Water and Wastewater Rate Forecast has been prepared to maintain the operating cost increases at or below the rate of inflation and to ensure that the funding
for the repair and replacement of the water and wastewater infrastructure is financially sustainable.

As shown in the following table, the rate forecast anticipates increases in a range between 4.3% and 4.5%, with over half of the increase (2.4% to 2.9%) required to
support the capital expenditure financing to maintain the State-of-Good-Repair capital program.

Ten Year Operating Budget Forecast
For Rate Supported Services

| 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 |

Requested
Bqudget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Net Program Impact ($000's) $ 252,645 $ 265,687 $ 279,349 $ 294,000 $ 310,099 $ 328,371 $ 348,002 $ 368,516 $ 390,178 $ 413,391
Annual Water Consumption m> (000s) 53,340 53,340 53,340 53,340 53,340 53,607 53,875 54,144 54,415 54,687
Residential Bill (226 m® p.a.) $ 1111 /$ 1162 ' $ 1214 |$ 1268 $ 1326 $ 1385 $ 1446 $ 1508 $ 1573 $ 1,641
Annual % Rate Increase 4.3% 4.5% 4.5% 4.5% 4.5% 4.4% 4.4% 4.3% 4.3% 4.3%
Rate Impact:
State-of-Good-Repair 2.8% 2.8% 2.9% 2.9% 2.9% 2.6% 2.5% 2.4% 2.4% 2.5%
Operating Expenses 1.5% 1.7% 1.6% 1.6% 1.6% 1.8% 1.9% 1.9% 1.9% 1.9%
_RateBudgetForecastas Projected inthe 2023 Budget
Net Program Impact ($000's) $ 250,936 $ 262,763 $ 274,930 $ 287,307 $ 300,251  $ 313,779 $ 327,616 $ 342,251 $ 356,869
Annual Water Consumption m® (000s) 52,913 52,913 52,913 52,913 52,913 52,913 52,913 52,913 52,913
Residential Bill (226 m® p.a.) $ 1,109 |$ 1,154 | $ 1201 | $ 1247 |$ 1296 $ 1,347 |$ 1398 $ 1452 |$ 1,507
Annual % Rate Increase 4.1% 4.1% 4.0% 3.9% 3.9% 3.9% 3.8% 3.8% 3.8%
Rate Impact:
State-of-Good-Repair 2.5% 2.5% 2.6% 2.5% 2.5% 2.6% 2.5% 2.5% 2.4%
Operating Expenses 1.6% 1.6% 1.4% 1.4% 1.4% 1.3% 1.3% 1.3% 1.4%
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2024 Capital Budget & Forecast

The capital program identifies the significant investments in infrastructure that are required to appropriately maintain and replace the Region’s existing infrastructure
assets (State-of-Good-Repair) and expand the infrastructure to meet the housing pledges (Development). The following table summarizes the 2024 Capital Budget
& Ten Year Forecast, including the Police Services capital program. The water, wastewater and roads development-related infrastructure requirements for 2024-
2026 associated with the 2023 Allocation Program are anticipated to be approved as part of Report No. CA-08-23/PW-40-23/FN-36-23 (currently deferred), therefore
although not approved as part of the 2024 budget, the expenditures for comparison purposes have been estimated and included in the 2024 Budget and Business
Plan to show the magnitude of the program. In addition, 2032 and 2033 are estimated based on the 8-year average as expenditures beyond 2031 require updated
water, wastewater and transportation masterplans to reflect the new planning period. The table below provides a breakout of what is included in the 2024 Budget
and Business Plan and what is anticipated to be approved under an Allocation report (Report No. CA-08-23/PW-40-23/FN-36-23 or alternate) and masterplan
estimates to show the magnitude of the program. Project details can be found in the 2024 Capital Report.

2024 Capital Report Reconciliation ($000s)

Gross
Cost 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
2024-2033 Capital Plan
2024 Budget and Forecast Program Expenditures*
Water $ 1,243,374 ' $ 130,522 | $ 81,227 | $ 53,555 ' $§ 106,029 $ 140,226 $ 159,787 $ 145640 $ 101,179 $ 117,805 207,404
Wastewater 1,060,988 124,989 125,626 67,496 149,032 222,135 88,193 76,903 102,882 38,405 65,327
Transportation 2,301,197 113,802 32,145 31,612 418,884 329,363 340,547 463,267 546,649 12,482 12,446
All Other Services 631,159 80,794 73,653 164,264 56,206 49,256 45,176 44,072 39,001 36,132 42,605
Sub-Total $ 5,236,718 $ 450,107 $ 312,651 | $ 316,927 | $ 730,151 $ 740,980 $ 633,703 $ 729,882 $ 789,711 $ 204,824 327,782
For illustrative purposes
Budget Estimates for 2032 & 2033 (Masterplans to 2031) - approval through future budgets
Water $ 197,458 | $ -8 -8 -8 -$ -9 -9 -8 - $ 98729 98,729
Wastewater 275,762 - - - - - - - - 137,881 137,881
Transportation 756,616 - - - - - - - - 378,308 378,308
Sub-Total $ 1,229,836  $ -1 $ - $ -1 $ - $ - $ -9 - $ -1 $ 614,918 614,918
2023 Allocation Program avg. expenditures from 2024-2026 - presented to Council through Report No. CA-08-23/PW-40-23/FN-36-23
Water $ 569,292 $ 189,764 $ 189,764 $ 189,764 § -8 -8 -8 -9 -9 - -
Wastewater 796,017 265,339 265,339 265,339 - - - - - - -
Transportation 979,418 326,473 326,473 326,473 - - - - - - -
Sub-Total $ 2,344,727 $ 781,576 $ 781,576 $ 781,576 $ - $ - $ - $ - $ - $ - -
Total $ 8,811,281 $ 1,231,683 | $ 1,094,226 | $ 1,098,503 $ 730,151 $ 740,980 $ 633,703 $ 729,882 $ 789,711 $ 819,742 942,700

*(includes 2020 Allocation Program cost increases, 2027-2031 Dev W/WW & Roads Projects , SOGR Water/wastewater & roads budgets and all other services)
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For illustrative purposes, the table below presents the 2024 Budget and 10-year forecast with the 2023 Allocation Program as part of Report No. CA-08-23/PW-40-
23/FN-36-23 or alternate and estimates for the 2032 and 2033 development water, wastewater and transportation capital requiring masterplan updates. Below is the
combined expenditure forecast and the associated financing.

2024 Capital Budget & Forecast (including 2023 Allocation Program)
Summary of Total Capital Budget & Financing ($000s)

Gross
Cost 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Program Expenditures
Water $2,010,124 $ 320,286 $ 270,991 $ 243,319 $ 106,029 $ 140,226 $159,787  $145,640 $101,179 $216,534 $306,133
Wastewater 2,132,767 390,328 390,965 332,835 149,032 222,135 88,193 76,903 102,882 176,286 203,208
Transportation 4,037,231 440,275 358,618 358,085 418,884 329,363 340,547 463,267 | 546,649 390,790 | 390,754
Energy, Fleet and Facilities 161,013 6,197 10,928 100,233 5,736 8,369 5,629 8,985 6,358 4,084 4,494
Housing 101,200 11,200 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Digital & Information Services 103,191 13,473 16,450 14,224 10,559 10,215 8,258 7,956 7,197 7,774 7,086
Waste Management 89,376 22,908 15,124 16,705 8,807 7,835 6,460 3,030 2,872 2,924 2,711
Paramedic Services 43,594 2,180 6,489 1,229 3,917 5,762 3,246 3,446 4,590 3,575 9,160
Waterfront 12,686 5,150 - - 4,036 - 3,500 - - - -
Services for Seniors 6,620 650 650 650 650 650 650 770 650 650 650
Other Tax 19,920 6,263 1,520 8,497 439 447 472 650 524 565 544
Police 93,559 12,773 12,492 12,726 12,063 5,978 6,960 9,235 6,810 6,560 7,960
Total $ 8,811,281 | $1,231,683  $ 1,094,226 $ 1,098,503 $ 730,151 | $ 740,980 $633,703  $729,882 $789,711 $819,742 | $942,700
Financing
Tax Reserves $2,681,483 $ 302,294 $ 250,218 $ 319,711 '$ 258,117 $ 233,991 $220,787  $297,224 $327,905 $232,085 $239,151
Rate Reserves 2,129,628 277,255 275,624 212,246 175,590 156,559 @ 178,198 173,305 185,863 189,552 | 305,438
Dev't Charges - Resid. 2,974,331 422,156 350,985 349,648 272,244 178,078 = 218,249 247,334 261,918 336,857 336,861
Dev't Charges - Non-Res. 3,618 511 838 335 508 240 359 233 232 180 181
Capital Invstmt Revolv. Fnd 466,887 96,611 85,824 85,824 20,445 20,820 14,817 10,493 12,501 59,776 59,776
External Rcvry/Other 15,041 3,411 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292
Alternative Financing/Debenture 540,294 129,446 129,446 129,446 1,956 150,000 - - - - -
Total $ 8,811,281 ' $1,231,683 ' $ 1,094,226 $ 1,098,503 $ 730,151 $ 740,980 $633,703 $729,882 $789,711 $819,742 $942,700

Includes financing cost. Schedule may not add due to rounding.
- For 2023 Allocation program: Based on estimated average expenditures for 2024 to 2026.
- For 2032 & 2033 has been estimated based on 8 year avg. from 2024 to 2031

The forecast is updated annually to reflect new information related to capital requirements, project timing, and costs, including inflation. This forecast represents the
projected future requirements based on Environmental Assessments (EAs), detailed designs, master plans, infrastructure staging plans, revised cost estimates,
reprogrammed projects and program objectives.
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As shown above, the Region’s 10-year capital program between 2024 and 2033 is projected at $8.8 billion inclusive of the 2023 Allocation Program and 2032 and
2033 estimates. The 10-year program includes $4.1 billion (47.0%) in rate-supported projects and $4.7 billion (53.0%) in tax-supported projects. Financing of the
2024 Capital Budget & Forecast is based on Council approved financing plans.

2024 Capital Budget

The requested 2024 Gross Capital Budget is $450.1 million. For illustrative purposes with the inclusion of the 2023 Allocation Program presented as part of Report
No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program) or an alternate report, the Gross Capital is $1,231.7 million. Of this total, $710.6 million (57.7%) is
for rate-supported services (Water and Wastewater) and $521.1 million (42.3%) is for tax-supported services which includes $440.3 million for the Transportation
program.

The 2024 Capital Budget and 2023 Allocation Program is $526.3 million higher than previously projected for 2024 in the 2023 Budget mainly due to the capital related
to the 2023 Allocation program which has accelerated infrastructure needs to address the housing pledges and inflationary pressures. This increase includes an
additional $212.6 million for the Transportation capital program $283.6 million for Water and Wastewater Development-related program and $4.2 million for the Water
and Wastewater State-of-Good-Repair program.

The section below highlights the 2024 Capital Budget and changes from the 2024 Forecast included in the 2023 Budget:

= $710.6 million 2024 Water and Wastewater capital program consists of $513.7 million for the Development-related program and $196.9 million for the
State-of-Good-Repair (Non-Development) program to address upgrade and replacement needs.

o $513.7 million Water and Wastewater Development-related program in 2024 reflects $455.1 million in estimated expenditures related to the 2023
Allocation Program, $56.5 million for increases related to the 2020 Allocation Program and $2.1 million to finance development-related external works
included in a Regional Contract per capital financing policies. Some of the key projects include:

= $455.1 million in estimated expenditures for the 2023 Allocation Program, pending approval under Report No. CA-08-23/PW-40-23/FN-36-23 or
alternate report

= $20.0 million for 8th Line Zone 4 Pumping Station alterations to support Zone 3/4/5 Boundary Re-alignment (OAK) — Design and Construction

= $19.1 million for West River WWPS - Capacity Upgrade to 120 L/s, including 450 mm inlet WWM to the station on Service Rd from West River St

to West River WWPS (OAK) — Design and Construction

$3.4 million for Watermain upsize and intensification on Brock Ave, Regina Dr, Brant St, and Fairview St. (BUR) — Construction

$3.1 million for 600 mm WWM on new North Oakville road from Burnhamthorpe Rd to Dundas St (OAK) — Construction

$2.4 million for 300mm WM on Sovereign St between Bronte Rd and East St (OAK) — Construction

$2.2 million for 400mm WM from Burnhamthorpe Rd to Dundas St on new North Oakville road (Zone O4) (OAK) — Construction

$2.0 million for 200/300/375mm WWM on Dundas Street from Avenue 2 (North Oakville) to approx. 500m west of Tremaine Road (BUR) - Design

and Construction

= $1.6 million for 375mm WWM on Fairwood Place West from Hendrie Avenue to North Shore Boulevard West, and on North Shore Boulevard West
from Fairwood Place West to the La Salle Park WWPS (BUR) - Design, Land and Construction

= $1.6 million for 300 mm replacement on Guelph St between Mountainview Rd North and Sinclair Ave (HHGEO) - Construction
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o $196.9 million Water and Wastewater State-of-Good-Repair program in 2024 is $4.2 million higher than the 2024 Forecast included in the 2023
Budget and includes the following:

$117.4 million for water distribution and wastewater collection systems rehabilitation and replacements, including $6.0 million related to the
Basement Flooding Mitigation program

$68.4 million for plants and facilities infrastructure upgrades and replacements, including Georgetown WWTP - Plant Updates, Milton WWTP Plant
Decommissioning, Acton WWTP — Filter Building Retrofit, Zone 4 Eighth Line Zone 4 Booster Station, Reservoir & Rechlorination Facility Renewal
and Burlington WTP - Roof Rehabilitation

The 2024 Budget includes the following major projects:

$21.6 million for WWM on McCraney St W and side streets

$12.8 million for WM on McCraney St W and side streets

$12.7 million for the replacement of WM on Prospect St. from Brant St to Joyce St, WM on Prospect St. from Guelph Line to Ashley Ave and WM
on Grahams Lane from Brant St to 30m E. of Hammond St

$10.5 million for 300mm WM on Havendale Blvd. from Brant St to End $10.2 million for WWM Linwood, Bromley, Broughton, Verheovan, Brewer,
Maureen, Whitepines, Kenwood

$8.8 million for the replacement of WM on Bromley from White Pines Dr. to Linwood Cres., Linwood Cres. from Spruce Ave to Cul-de-sac and
Maureen Court Bromley to end

$7.8 million for supply and redundancy to Oakville Zone 3 and 2A $7.7 million SCADA Master Plan Implementation - Wastewater $7.3 million for
the replacement of WWM on Prospect St from Brant St to Guelph Line and WWM on Grahams Lane from Brant St to Easement

$6.8 million for Georgetown WWTP - Plant Updates

$6.0 million for the Basement Flooding Mitigation program (PW-22-15)

o $440.3 million 2024 Transportation capital program includes $326.5 million based on the estimated 2023 Allocation Program expenditures for 2024,
$71.0 million in increases to projects related to the 2020 Allocation Program and $42.8 million for the state of good repair projects. The 2024 Budget and
2023 Allocation Program, includes the following major projects:

$326.5 million in estimated expenditures for the 2023 Allocation Program, pending approval under Report No. CA-08-23/PW-40-23/FN-36-23 or
alternate report

$61.7 million for Dundas — widening from 4 to 6 lanes from Guelph Line to Appleby Line and Tremaine Road to Bronte Road

$18.0 million for Bridges and Culverts projects

$16.1 million for Road Resurfacing and Related Works

$9.3 million for Trafalgar Road — Widening from 4 to 6 lanes from Dundas Street to Highway 407

$2.5 million for Noise Attenuation Barriers

$2.1 million for Miscellaneous Work related to Operation Improvements

$1.6 million for Derry Road — Reconstruction from Milburough Line to McNiven Road and Intersection Improvements at Appleby Line

$6.2 million 2024 Energy, Fleet & Facilities capital program is $2.7 million lower than the 2024 Forecast included in the 2023 Budget due to
the revised timing for design from 2024 to 2025 of the PS HQ and PW Operations Centre expansion ($2.0 million).

= $11.2 million 2024 Housing capital program is unchanged from the 2024 Forecast included in the 2023 Budget.
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= $13.5 million 2024 Digital & Information Services capital program is $373,000 lower than the 2024 Forecast included in the 2023 Budget mainly due to
reductions of $1.0 million mainly due the rationalization of budgets associated with Service & Process Transformation projects and $0.4 million in Rate
Program Specific technology projects offset by a $1.5 million increase to the SalesForce Implementation project. This program supports the Digital Strategy
and ongoing life cycle replacement of IT assets, including software licensing, and software and hardware upgrades/replacements.

= $22.9 million 2024 Waste Management capital program is $20.6 million higher than the 2024 Forecast included in the 2023 Budget mainly due to the
acceleration and additional funding of $20.4 million related to the Cell 4 West construction as well as $1.5 million in additional funding for the Automated
Wheeled Cart Pilot study to expand on the demonstration areas.

= $2.2 million 2024 Paramedic Services capital program is $313,000 higher than the 2024 Forecast included in the 2023 Budget mainly due to SIFs for an
Ambulance and a Superintendent vehicle.

=  $5.2 million 2024 Waterfront capital program is $70,000 lower than the 2024 Forecast included in the 2023 Budget mainly due to the cancellation of the
Recreational Works and Environmental Restoration associated with the Burlington Beach Master Plan as discussed in Report No. CS-09-23/CA-09-23
(Burlington Beach Regional Waterfront Park Update). Also included in the 2024 expenditures is a $0.5 million increase related to the Burloak Waterfront
project.

= $0.7 million 2024 Services for Seniors capital program is unchanged from the 2024 Forecast included in the 2023 Budget. This includes projects to
support equipment replacement at Long-Term Care facilities.

= $6.3 million 2024 other capital program is $3.7 higher than the 2024 Forecast included in the 2023 Budget due mainly due to increased funding required
for the OLT and other Litigation project. Other capital programs include projects to Corporate Services, Children’s Services, Public Health, Infrastructure
Planning & Policy, and Capital & Development Financing.

= $12.8 million 2024 Police capital program is $4.5 million higher than the 2024 Forecast included in the 2023 Budget due to increases for the 1 District
New Facility, P25 Channel Addition, HRIS/ERP System, Fleet, and Security Systems.
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The financing of the capital program is outlined in detail within the Tax Overview and the Water and Wastewater Overview sections of the 2024 Budget and Business
Plan. The following are the 10 highest dollar value projects, excluding the 2023 Allocation Program, included in the 2024 Capital Budget estimates. These projects
total $213.5 million and account for 17.3% of the 2024 Capital Budgets.

2024 Capital Budget & Forecast

Top 10 Largest Capital Expenditures in 2024 ($ Millions)

Program Project Descriptions Cost
Roads Dundas Street - Widening $ 617
Wastewater ' WWM on McCraney St. W. and side streets (OAK) 216
Waste Halton Waste Management Site - Cell 4 West (REG) 20.3
Water 8th Line Zone 4 Pumping Station alterations to support Zone 3/4/5 Boundary Re-alignment (OAK) 20.0
West River WWPS - Capacity Upgrade to 120 L/s, including 450 mm inlet WWM to the station on
Wastewater Service Rd from West River St. to West River WWPS (OAK) 19.1
Roads Bridges/Culverts/ Retaining Wall 18.0
Roads Road Resurfacing & Related Works 16.1
Water WM on McCraney St W and side streets (OAK) 12.8
Replacement of WM on Prospect St. from Brant St to Joyce St., WM on Prospect St. from Guelph
Water Line to Ashley Ave. and WM on Grahams Lane from Brant St. to 30m E. of Hammond St. (BUR) 127
Tax Assisted Housing Development 11.2
Total $ 213.5

Schedule may not add due to rounding.
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10-Year Capital Budget & Forecast

The following charts illustrate the 2024 10-year expenditures compared to the 2023 forecast. The development-related infrastructure requirements for 2024-2026
are to be approved as part of Report No. CA-08-23/PW-40-23/FN-36-23, therefore for comparison purposes the expenditures for this time period have been estimated
and included in the 10-year capital budget to show magnitude of program. In addition, 2032 and 2033 are estimated based on the 8-year average as expenditures
beyond 2031 require updated water, wastewater and transportation masterplans. The 10-year forecast Council is approving is $5.2 billion however for illustrative
purposes the 2023 Allocation Program and 2032 and 2033 development water, wastewater and transportation estimates have been included.

2023-2032 Total Capital Expenditures: $6.7B 2024-2033 Total Capital Expenditures: $8.8B
($5.2 billion for approval as part of the 2024 Budget & Business Plan and $3.6 billion for 2023 Allocation Program and
Masterplan estimates for 2032 & 2033)
Energy, Fleet and Facilities

Energy, Fleet and Facilities ot
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Note: Includes 2023 Allocation Program and estimates for 2032 & 2033

The 2024 10-Year Capital Budget & Forecast (2024 to 2033) totals $8.8 billion, which is $2.1 billion higher than the 2023 10-year program mainly due to the 2023
Allocation program which has accelerated infrastructure needs to address the housing pledges and inflationary pressures. The increase include $1,002.5 million in
Transportation, a $900.4 million increase in the Water and Wastewater development program, a $192.7 million increase in the Water and Wastewater State-of-Good-
Repair program, a $19.1 million increase in Waste Management, a $57.1 million increase in Energy, Fleet and Facilities, and a $14.4 million increase in Digital &
Information Services, offset by a decrease of a $19.5 million in Police as outlined below.

The Water, Wastewater and Transportation 10-year capital program has been updated through the preparation of the 2023 Financing plan for infrastructure between
2023 and 2031 as presented in Report No. CA-08-23/PW-40-23/FN-36-23 (re: 2023 Allocation Program), the Public Works Asset Management Plan (PW-28-17) and
cost updates based on Environmental Assessments (EAs) and design work. As illustrated, a significant portion (92.7%) of the 2024 10-year program continues to be
committed to the Water, Wastewater and Transportation programs.
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= $4.1 billion 10-year Water and Wastewater capital program consists of $2.4 billion for the Development-related program and $1.8 billion for the
State-of-Good-Repair program (Non-Development).

o $2.4 billion 10-year Water and Wastewater Development program is a $900.4 million increase from the 2023 capital program and reflects the cost
updates for the 2023 Allocation Program. The majority of costs are related to greenfield and capacity related infrastructure. The 10-year capital program

includes:
= $895.0 million to service region-wide capacity-related infrastructure.
= $1,146.5 million to service greenfield area related infrastructure.
= $176.2 million to service built boundary areas related infrastructure.
= $148.4 million for employment land servicing related infrastructure.

o $1.8 billion 10-year Water and Wastewater State-of-Good-Repair program is a $192.5 million increase from the 2023 program. The 2024 plan has
been prepared based on the updated Asset Management Program and Lifecycle Models Update (PW-01-22/FN-11-22/DI1-01-22) and the 10-year State-
of-Good-Repair program will continue to be updated through the annual budget process based on the optimized decision-making process developed
under the PWs’ Asset Management Strategy. The 2024 10-year Capital Budget includes:

= $1.2 billion for water distribution and wastewater collection systems rehabilitation and replacements, including the Basement Flooding Mitigation
program of $11.8 million.

= $503.3 million for plants/facilities infrastructure upgrades and replacements, including $56.3 million for plant maintenance.

= $32.8 million for SCADA Master Plan implementation and other SCADA related projects.

= $4.0 billion 10-year Transportation capital program consists of $3.4 billion for the Development-related program and $660.5 million for the State-of-Good-
Repair program (Non-development). The 10-year program in 2024 is $1,002.5 million higher than the 2023 program. The increase is predominately driven
by cost updates through the analysis undertaken as part of the 2023 Financing Plan. The 10-year program provides significant road widening, grade
separations, road resurfacing program initiatives, road studies, bridges and culverts projects.

The 10-year program includes:

$351.1 million for Regional Road 25
$350.5 million for Trafalgar Road
$333.4 million for Steeles Avenue
$307.3 million for James Snow Parkway
$218.9 million for Tremaine Road
$217.1 million for Upper Middle Road
$210.9 million for 5 % Line

$194.0 million for Derry Road

= $161.0 million 10-year Energy, Fleet & Facilities capital program is $57.1 million higher than the 2023 program, primarily driven by a $64.4 million
increase to the construction costs of the PS HQ and PW Operations Centre Expansion and capital expenditures associated with the three Long-Term Care
homes related to serveries, Oak Room renovations and floor replacements.
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= $101.2 million 10-year Housing capital program is intended to deliver Assisted and Affordable Housing projects at the Region and remains unchanged
from the 2023 program.

= $89.4 million 10-year Waste Management capital program is $19.1 million higher than the 2023 program mainly due to the $5.3 million associated with
the acceleration and increases in construction costs for the Cell 4 West construction as well as $17.0 million related to additional funding for the Automated
Wheeled Cart Pilot study larger phased roll-out with the start of the next collection contract in 2026.

= $103.2 million 10-year Digital & Information Services capital program is $14.4 million higher than the 2023 program, mainly due to the $14.5 million
increase to support the SAP Transformation project and $2.3 million associated with SalesForce Implementation projects. This is offset by rationalization of
budgets related to the Rate Program for Water Lab Information Systems of $0.3 million and $0.5 million related to the M365 implementation. The IT program
includes the ongoing maintenance of IT assets, including software licensing, software and hardware upgrades and replacements, as well as mobile strategy
implementation and new software implementation.

= $43.6 million 10-year Paramedic Services capital program is $9.0 million higher than the 2023 program, mainly due to revised costs to purchase
ambulances.

= $12.7 million 10-year Waterfront capital program is $26.0 million lower than the 2023 program, mainly due to the $23.0 million cancellation of the Hydro
Tower project as outlined in the revision the Burlington Beach Master Plan as discussed in Report No. CS-09-23/CA-09-23 (re: Burlington Beach Regional
Waterfront Park Update).

= $6.6 million 10-year Services for Seniors capital program is unchanged from the 2023 program. This includes projects to support equipment replacement
at Long-Term Care facilities.

=  $19.9 million 10-year other capital programs are $18.8 million lower than the 2023 program. This is mainly due to the $12.4 million elimination of the
Regional Official Plan projects and reduction of $5.0 million to the OLT & Other Litigation project. Other capital programs include projects to Corporate
Services, Children’s Services, Public Health, Infrastructure Planning & Policy, and Capital & Development Financing.

= $93.6 million 10-year Police capital program is $19.5 million lower than the 2023 program, mainly due to 1 District New Construction was approved in
2023. This is offset by increases to Fleet, Technology, Portable Radios and P25 Channel Addition.
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The following table shows the 20 largest dollar value projects in the 10-Year Capital Budget & Forecast including the 2023 Allocation Program. These projects total
$4.4 billion and represent 50.1% of the total capital program. It is important to note that unlike previous budgets the last years of the forecast (2032 and 2033) do not
have specific projects identified for the development water, wastewater and transportation program.

2024 Capital Budget & Forecast
Top 20 Largest Expenditures (2024 - 2033) ($ Millions)

Program Project Descriptions 2024 2025-2033 Total

Water Water Treatment — Lifecycle Model (REG) $ -3 356.7 $ 356.7
Roads Regional Rd 25 — Widening and Reconstruction 10.9 340.2 351.1
Roads Trafalgar Road — Widening and Grade Separation 294 321.1 350.5
Roads Steeles Avenue — Widening, Grade Separation and Intersection 31.8 301.7 3334
Roads James Snow Parkway — Widening and New Road 5.1 302.2 307.3

Mid-Halton - North WWPS expansion of 2,000 L/s and WWTP expansion from 125 ML/d to 175 ML/d
Wastewater | (OAK) - 304.7 304.7
Wastewater |Wastewater Infrastructure to service MP4 Britannia SPA South of Britannia Road (MIL) 45.0 193.2 238.2
Roads Tremaine Road — Widening - 218.9 218.9
Roads Upper Middle Road — Widening - 2171 2171
Roads 5 % Line — New Road - 210.9 210.9
Wastewater |Wastewater Treatment - Lifecycle Model (REG) - 203.2 203.2
Skyway - New 2400mm WWM inlet to WWTP parallel to QEW; Expand WWTP by 20 MLD - EA, Design

Wastewater and Construction (BUR) 6.9 195.9 202.8
Roads Derry Road — Widening, Reconstruction and Intersection 16 192 .4 194.0
Water Burloak WPP Phase 2 Expansion from 55ML/d to 165ML/d (OAK) - 178.3 178.3
Water Water Transmission — Lifecycle Model (REG) - 150.5 150.5
Roads Ninth Line — Widening 11.3 135.7 147.0
Wastewater 300mm and 450mm WWM to Service 8th Line (MIL) - 123.2 123.2
Roads Road Resurfacing & Related Works 16.1 106.9 123.0
Tax Assisted Housing Development 11.2 90.0 101.2
Roads North Service Road — New Road - 100.4 100.4
Total $ 169.3 $ 4,2433 $ 4,412.6

Schedule may not add due to rounding.
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Impact of Capital Investments on the Operating Budget

Although Halton Region prepares the capital budget separately from the operating budget, the two budgets are linked. These links include ongoing operating,
maintenance and repair costs associated with new or renovated facilities and infrastructure. The operating budget impact estimates for capital projects are important
for future planning and are included in budget projections used in the annual budget process. These costs or savings adjust the annual operating budget in the year
the asset is complete and operational. The Region utilizes its reserves and debt in financing the State-of-Good-Repair capital program in addition to operating
measures such as increase to investment revenues, water and wastewater rates and the expiration of leases to develop the 2024 budgeted operating impacts which
are included in the table below.

Impact of Capital Investments on Operating Budget

excluding Police and including 2023 Allocation Program ($000s)

Capital Budget Annual Operating Impact
2023 2024 2023 2024 Difference
Public Works
Water & Wastewater $ 302,781 $ 710,614 | $ 140,462 $ 149,050 $ 8,588
Roads 352,994 440,275 46,058 47,815 1,757
Waste Management 8,662 22,908 7,266 7,782 516
Infrastructure Planning & Policy - - 50 20 (30)
Sub-total $ 664,437 $ 1,173,797 $ 193,837 $ 204,667 $ 10,830
Non-Public Works
Energy, Fleet & Facilities 9,279 6,197 11,447 12,879 1,432
Health 2,114 2,180 3,283 3,429 146
Social & Community Services 700 778 2,315 2,331 16
Digital & Information Systems 8,025 13,473 4,817 5,376 558
Corporate Services 1,500 5,785 2,293 1,028 (1,265)
Social Housing 9,450 11,200 6,558 7,703 1,145
Waterfront Master Plan 1,250 5,150 3,459 3,459 -
Conservation Authorities & Other 450 350 1,769 1,764 (6)
Sub-total $ 32,767 $ 45113 | $ 35942 $ 37,968 $ 2,026
Total $ 697,204 $ 1,218,910 | $ 229,778 $ 242,635 $ 12,857

Schedule may not add due to rounding
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10-Year Capital Financing

A breakdown of the 2024 10-year Capital Plan, including the 2023 Allocation Program and 2032 & 2033 development water, wastewater, and roads estimates,
financing is presented in the following graphs. The development-related infrastructure requirements for 2024-2026 are to be approved as part of Report No. CA-08-
23/PW-40-23/FN-36-23, therefore for comparison purposes the expenditures for this time period have been estimated and included in the 10-year capital budget to
show magnitude of program. In addition, 2032 and 2033 are estimated based on the 8-year average as expenditures beyond 2031 require updated water, wastewater
and transportation masterplans. Of the $8.8 billion 10-year Capital Plan, $5.2 billion is presented to Council for approval as part of the 2024 Budget & Business Plan
and $3.6 billion is related to the 2023 Allocation Program and development water, wastewater and transportation Masterplan estimates for 2032 & 2033 which are
approved through separate reports.

2024-2033 Capital Financing Recovery: $8.8B 2024-2033 Interim Capital Financing: $8.8B
($5.2 billion for approval as part of the 2024 Budget & Business Plan and $3.6 billion for 2023 Allocation Program and ($5.2 billion for approval as part of the 2024 Budget & Business Plan and $3.6 billion for 2023 Allocation Program and
Masterplan estimates for 2032 & 2033) Masterplan estimates for 2032 & 2033)
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Included in the 10-year capital plan of $8.8 billion is $3.3 billion (37.9%) to address state-of-good-repair capital needs (upgrades/rehabilitation/replacements) and
$5.5 billion (62.1%) to address growth-related capital programs (capacity expansion). Although financing strategies such as alternative financing (debt) are required
to finance the development growth related program, the growth-related program (62.1%) will ultimately be funded from DCs, and the State-of-Good-Repair program
will be funded from Regional reserves (37.9%).

As detailed later in the Long-Term Financing section, Regional reserves (including transfers from the Operating Budget and investment earnin